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Bank bags CSR Excellence Award

Our Bank was awarded with CSR Excellence, a prestigious
award of TV9 held in Ahmedabad on 16.02.2019. The
award was received by Shri K. V. Tulshibagwale, General
Manager and Zonal Head, Ahmedabad Zone at the hands
of Hon’ ble Chief Minister of Gujarat Shri Vijaybhai Rupani
in the presence of esteemed dignitaries, businessmen and
industrialists.
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Dear Barodians,
This is my second interaction with you
after amalgamation of the Bank.
I am happy to share my thoughts
through this issue of Bobmaitri.
The last issue of Bobmaitri was a
special issue on amalgamation. I am
sure that all of us have gained from
the various perspectives of the amalgamation discussed in detail in
various articles. The amalgamation of three banks has been smooth
and on behalf of the entire management, I take this opportunity to
thank each one of you for your contribution in its success. We are
sure that you will make the integration process also a seamless one
in days to come.
The amalgamation has necessitated a change in the organization
structure details of which have been communicated. These changes
have been put in place after lot of deliberations and thought to
align the strategic objectives of the larger Bank as a consequence
of amalgamation.
We have adopted multiple channels to gain direct feedback on
amalgamation from the employees. A branch and RO survey was
conducted in 1st / 2nd week of April, 2019 and monthly Pulse check
surveys are being conducted for a direct feedback on integration.
The surveys are on-line and completely anonymous. The feedback
has been positive and we are taking remedial actions based on the
feedback from such surveys. The pulse check surveys would continue
and we request your whole hearted participation and feedback.
Adoption of a common and harmonized suite of products across
entire enhanced network of branches after April 1, 2019 has led to
several changes in products, processes and policies for branches
of erstwhile Vijaya Bank (eVB) and Dena Bank (eDB). There were
requests that eVB and eDB branches should be provided hand
holding support since the changes on account of above have been
large. Thus, a concept of “Buddy Branch” has been designed and
rolled out in which eVB and eDB branches are linked to a BoB branch
DVEXGG\ZKLFKDFWVDVWKHÀUVWVWRSIRUDOOFODULÀFDWLRQVRQWKH%DQN·V
products, processes, policies and application systems. All 3,846
branches of eVB and eDB have been mapped to 1,753 BoB branches
RI%R%WRDFWDVEXGG\EUDQFKHV:HUHTXHVWWKDWIXOOEHQHÀWRIWKH
above should be taken since this can be a short term program only.
We should now quickly move from this transitory phase and ensure
that the customers are served well and our focus is on the quality
business growth. It is heartening to note that the business momentum
has picked up after an initial drop in the beginning of quarter.
The banking industry is undergoing rapid technological changes. We
have not only to manage the amalgamation and ensure business as
usual but also constantly transform ourselves to grow in a sustainable
manner and remain competitive. The details of transformation journey
of the Bank has been shared by us from time to time. In the multipronged strategy towards transformation, one of the strategies is to
FHQWUDOL]HPRUHDQGPRUHEDFNRIÀFHIXQFWLRQVWRRXU6KDUHG6HUYLFH
Centre (SSC) so that employees at branches spend more time with
the customers rather than spending on the delivery processes. With
the integration of eVB and eDB, a plan has been worked out to move
EDFNRIÀFHIXQFWLRQVRIWKHVHEUDQFKHVDOVRWR66&:HUHTXHVWWKDW
the branches should transition to this culture since this would enable
us to remain competitive and relevant as the Bank of the future.
:H DUH FRQÀGHQW WKDW HDFK RQH RI \RXU ZRXOG FRQWULEXWH LQ WKLV
journey towards a brighter future.
With warm regards,

P. S. Jayakumar
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Dear Readers,
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Being the Executive Editor of Bank’s House Journal
“Bobmaitri’, I am glad to present you the latest issue of
this magazine. I express my gratitude to all readers for
sending their valuable suggestions/ feedback regularly and
encouraging the editorial team to make this House Journal
qualitative and worth read.
Our Bank has posted positive results for the financial year
2018-19 which is definitely the outcome of concerted efforts
put in by all the Barodians. As Bank's operational network
and its human capital have increased with the recently
concluded historical amalgamation process, hence major
changes in Bank's organizational structure have been made
to take optimum advantage of the same. In view of this
challenging market scenario as well as higher expectations
of the customers, we will have to continue our team work
with full determination and each staff member will have to
understand the business dynamics and play a vital role to
increase qualitative business of the Bank.
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This issue of Bobmaitri covers various current topics, which
,?Î>Ŋ :0| ?7?/þ:0ǆ:>0?1?791ĜK8>?04?1>1>;H would definitely be relevant to our readers. Shri Murali
K;0>2G,>"ĜŊ?4Ð>:?;ĜGƟ:0>0G4*Ð?É1>Ŋ.>(:A>ē.?Œ Ramaswamy, Officer on Special Duty (OSD) of our Bank
has elaborated the work being done for smooth Banking
,¦2>4*;G&A ?>2;G >1ĞK;0>2G ?78G9>1 ?)>2@ƙ:#@ƚ
operations post-amalgamation process. An article “/>2&@1
@0A24@2>0>®7>0@*G ?7®&>2:G 2G>?&?1>;HƟ.?Œ üK0| .Ĩ&
.?Œǆ/?71 ½ &H1>2@Ǆ by Shri Vineet Kumar Jain based on
&G@:G ;K2;G ,¦27&*Ĝ2?#?!4> G8*,2)>¦2&@?7*@&Ř0>2 recent transformations and digitization in the banking
H*>4G “/>2&@1.?Œǆ/?71½&H1>2@”;0>2G ,>"ĜŊ ?4 industry will be useful to our readers. With a view to keep the
,1K@;K>Ɵ.X&@Ĩ )K>)?W1ĜŊ Ð?&®!>-:(®1ĜK4! 2 staff members alert and vigilant towards the increasing fraud
:G&2*GŊ öG¬1:G :0|:A@?8¨,>Ř2G&@Ŋ4GǃǋǼǥǨǵ related incidents, an article on "Cyber Crime - Cause and
ǋǵǬǰǨ ǆǋǤǸǶǨ ǤǱǧ ǘǵǨǹǨǱǷǬǲǱǄ &'> #IƟ 0A8Ŋ  Ř0>2 Ŋ 4G Prevention" by Ms. Shilpa Kukreti and another article on
“:> .2 &2G 7 :A2>” K Ð0A&> :G Ð>?8& ?1> 1> ;HƟ :A@ Ǆ:> .2&2G 7 :A2>Ǆ by Dr. Mukesh Kumar have also been
in this issue. Ms. Riya Maitra's article "Importance
¦21>?0Î>>4GǃǑǰǳǲǵǷǤǱǦǨǲǩǟǲǵǮǔǬǩǨǊǤǯǤǱǦǨǄ;0>2G published
of Work Life Balance" will be helpful for our staff members
®!>-:(®1ĜK,>¦27>¦2&'>>1>41@*@7*0|:&4
A *.*>2*G0| to maintain the balance in their personal and professional
:;>1&>2G>Ɵ;0*G :0|?7@179ƣơƢƩǆƢƪŊ?7@1,¦2%>0Ĝ life. We have also covered the key features of financial results
½Ð0A?78G9&>ĜK/@Ð>?8&?1>;HƟ;0>2G :G7>?*7C0;>Ð.)Ĝ for FY 2018-19 in this issue. Interviews of our retired General
Ŋ :>>>2/@ :0| Ð>?8&?1G ; K;0>2G ,>"ĜŊ ?4 Managers have also been published in this issue which will
ÐG2%>®,(?:÷;ĜGƟ :Ŋ4>7> :0|4A'>Ɲ?7&>&'>. inspire our readers. In addition to this, we have also covered
short stories, poems, news related to various activities and
0| 1K?& ?7?/þ ?&?7?)1ĜƝ :0>2K;Ĝ ?( :G :.? )& :0>>2 2 official language implementation in the Bank.
2>/>9>>1>71*:.) @?&?7?)1ĜK8>?04?1>1>;HƟ
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During my tenure of more than 5 years at Corporate
Office, Mumbai as an Editor and Executive Editor of this
magazine, I have tried my level best to make this magazine
more useful with your support and feedback. I believe your
fruitful contribution will continue as earlier. Your valuable
suggestions are always welcome.
With seasons’ greetings,

#>EƟ7>;2*>7!

Dr. Jawahar Karnavat
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Ensuring
A Successful
- Murali Ramaswami, OSD
,QFKDUJH,QWHJUDWLRQ0DQDJHPHQW2IÀFH

T

KH ÀUVW SKDVH RI FRPSOHWLRQ RI OHJDO SURFHVV RI
amalgamation ended successfully on April 1, 2019 with the
Bank commencing its operations as a consolidated entity.
However, it is the post-amalgamation integration of functions
which decides the success of amalgamation.
The integration of functions involved two stages viz. (i)
integration of functions for transition to Day-0 (April 1, 2019)
operations and (ii) complete integration of functions leading
WR WKH FRPELQHG EDQN RSHUDWLQJ DV D XQLÀHG VLQJOH HQWLW\
7KH DSSURDFK IROORZHG E\ WKH %DQN IRU WKH ÀUVW VWDJH RI
integration as well as the amalgamation governance
structure put in place by the Bank has been discussed in
detail in the special issue of Bobmaitri on amalgamation
released in April 2019. In this article, I wish to discuss about the
steps taken by the Bank for seamless integration of various
functions leading to complete integration of operations of
the amalgamated bank.
,QWHJUDWLRQ0DQDJHPHQW2IÀFH ,02
IMO is responsible for achievement of end-state objectives of
LQWHJUDWLRQLQWKHDPDOJDPDWHGEDQN,WGHÀQHVSULRULWLHVDQG
SURYLGHVQHFHVVDU\JXLGDQFHWRWKHYHUWLFDOVLQÀQDOL]LQJWKH
integration plans in respect of their verticals and co-ordinates
the efforts with various stakeholders.
IMO comprises of a team of full time members to achieve
the above objectives. In addition, it has roped in Boston
Consultancy Group (BCG) to support the integration process.
The detailed integration plans have been placed on and
are tracked through a digital tool which is available on the
GHVNWRSVRIDOOWKHYHUWLFDOV,WFDQEHFRQÀJXUHGDQGYLHZHG
over mobile phone also.
A cadence for integration related activities at various levels
has been institutionalized. Function-wise review meetings are
FRQGXFWHGE\,02ZLWKYDULRXVYHUWLFDOVWRÀQDOL]HLQWHJUDWLRQ
plans with key milestones and detailed activities along with
timelines for their completion which are tracked through
digital on-line tracker tool.
,QWHJUDWLRQRIIXQFWLRQV
7KHIXQFWLRQDOKHDGVIRUPWKHÀUVWOD\HURIWKHDPDOJDPDWLRQ
governance structure. They are responsible for amalgamation
REMHFWLYHDQGÀQDOL]DWLRQRILQWHJUDWLRQSODQIRUWKHLUIXQFWLRQ
GHÀQHLWVHQGVWDWHSODQV\QHUJLHVDQGLQYHVWPHQWVHWF7KH
master integration plan comprises of integration plans of all
the functions.
7KH ÀUVW FXW RI LQWHJUDWLRQ SODQV LV SUHSDUHG E\ UHVSHFWLYH
functions inter-alia taking into account various interdependences. The plans incorporate activity-wise details
ZLWK GHÀQLWH WLPH OLQHV E\ ZKLFK WKHVH DFWLYLWLHV ZRXOG EH
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completed. These are reviewed in the meetings convened
by IMO with the respective functional heads and their teams
where each action point of the integration plan is discussed.
'XULQJ VXFK PHHWLQJV JDSV LQ WKH SODQV DUH ÀOOHG DQG
updated based on the deliberations.
These plans are tracked by IMO through an on-line tracker
tool which is made available to each vertical for on-line
tracking and monitoring of the plan.
As mentioned earlier, the integration plan of each function
becomes part of master integration plan. This plan comprises
of integration plan of 29 functions and currently has over
2,700+ activity-wise details with clearly spelt out inter
dependencies and timeliness for their completion. A major
inter dependency for integration plan of each function is on
IT. The master integration plan is a rolling plan which is subject
WRPRGLÀFDWLRQXSGDWLRQEDVHGRQWKHDFWXDOSURJUHVV
3. Monitoring of Integration Plan
The progress in completion of each activity of the integration
plan is monitored by IMO. For each meeting of the verticals,
the minutes including the action points arrived at are
circulated to them for effective monitoring. The on-line
tracker is updated with the action points. The updation in
the tracker tool is carried out by IMO after ensuring that the
activity listed has been completed.
The tool also provides Management Dashboard with details
of activities completed, on time activities as per schedule,
the activities delayed and the activities which are at risk. The
Steering Committee on amalgamation comprising of MD
& CEO and the Executive Directors of the Bank reviews the
progress of integration on weekly basis as per the feedback
from management dashboard and provides strategic
direction to the integration process.
The updates on integration are placed before Board of
Directors for their review and strategic guidance.
Though the master plan comprises of integration plan of all
the functions, the biggest challenge is HR and IT integration.
These are therefore, discussed in detail in the article.
4. HR integration
The people integration is one of the most critical aspect of
amalgamation as it encompasses areas like designing the
organizational structure to meet the requirements of larger size,
WKH KDUPRQL]DWLRQ RI HPSOR\HH EHQHÀWV FXOWXUDO LQWHJUDWLRQ
and meeting the training needs of the employees, etc.
i.
2UJDQL]DWLRQ5HVWUXFWXULQJ
a. Corporate Organization –

Following actions / decisions have been taken in this
regard.
 %DQN RI %DURGD KDV &RUSRUDWH 2IÀFH LQ 0XPEDL DQG
+HDG2IÀFHLQ%DURGD(UVWZKLOH9LMD\D%DQN H9% KDG
LWV&RUSRUDWH2IÀFHLQ%HQJDOXUXZKLOH'HQD%DQN H'% 
in Mumbai. The combined entity would have Corporate
2IÀFHLQ0XPEDLDQG+HDG2IÀFHLQ%DURGD
 7R HIIHFWLYHO\ FRQWURO WKH RSHUDWLRQV RI D ODUJHU EDQN
15 positions of General Manager (Chief Coordinator GMCC) have been created ranking above the General
Manager and one level below the Executive Directors.
GMCCs are responsible for and drive multiple areas of
operation instead of just a single function.
 7KH HQKDQFHG PDQDJHPHQW EDQGZLGWK FRQVHTXHQW
to amalgamation has provided depth and increased
business focus to various functions. e.g. Corporate
function is now headed by a GMCC with separate
Heads of Corporate credit, CFS domestic business,
Financial Institutional Group, PSUs, Cash Management,
Supply Chain Financing and Trade Finance.
 2QWKHVDPHOLQHVWKHGHSWKRIEXVLQHVVIRFXVIRURWKHU
functions has also increased e.g. we have separate
heads to oversee various retail loans; retail and MSME
collections; credit monitoring for corporate and MSME
& other functions; Ind AS implementation; gold loans;
payment business; premises divestiture and branch relocations; separate heads for different digital channels
DQGWKHLQWHJUDWLRQRIÀFH
 %DVHG RQ WKH DERYH SULQFLSOHV D GHWDLOHG FRUSRUDWH
level organizational structure has since been put in
SODFH 7KH &RUSRUDWH 2IÀFH KDV  RXW RI  *0&&V
heading group of functions.
b. Regional and Zonal level organization
 7KH H9% DQG H'% KDG WZR WLHU DGPLQLVWUDWLYH VWUXFWXUH
ZLWK 5HJLRQV GLUHFWO\ UHSRUWLQJ WR &RUSRUDWH 2IÀFH
In view of large size with 9400+ domestic branches,
the combined bank now has three tier administrative
structure.
 7KHWRWDOQXPEHURI5HJLRQVLQWKUHHEDQNVZHUH %R%
– 75, VB – 32 and DB -29) and Zones were 13 (all BoB). For
effective control of 9400+ branches, -5- additional Zones
have been formed.
 7KH QXPEHU RI 5HJLRQDO 2IÀFHV LQ WKH VWUXFWXUH KDYH
been rationalized and reduced in view of presence of
PXOWLSOHRIÀFHVRIWKUHHEDQNVDWWKHVDPHFHQWUH%DVHG
on district wise mapping of the branches of three banks,
WKHQXPEHURI5HJLRQDO2IÀFHVDUHQRZ
 $ORQJZLWK ]RQDO DQG UHJLRQDO OHYHO UHVWUXFWXULQJLW KDV
been decided to implement vertical based organization
structure in 5 major metro centres instead of geography
based Regions. Under this structure, vertical heads of
various functions for the Zone like heads of resource
mobilization, retail assets, MSME, corporate relations,
control & compliance, distribution, operation & services,
HR and integrated SMELF have been posted. These
vertical heads report to the Zonal organization and are
responsible for achievement of targets/objectives in
respect of their function.
Of these 5 centres where vertical based organization is
proposed, it has been currently rolled out at one centre
/Zone viz. Mumbai.
 7KH=RQDOOHYHOVWUXFWXUHKDV*0&&VZKRKDYHEHHQ
entrusted a charge of supervision of a group of Zones.
 2Q WKH DERYH OLQHV WKH =RQDO OHYHO VWUXFWXUH KDV DOVR
been rolled out for ZIAD, training centres, etc.

LL

'ULYLQJFXOWXUDOLQWHJUDWLRQWKURXJKGHSOR\PHQWRIPL[HG
teams
While merit cum suitability has been adopted as criteria to
allocate the leadership roles, care has been taken to ensure
integration through deployment of mixed teams. Thus, out of
15 GM-CCs selected, 9 are from BoB and 3 each from eVB
DQG H'% 6LPLODUO\ RXW RI  =RQDO +HDGV LGHQWLÀHG  DUH
from BoB and 4 each from eVB and eDB. Same principle has
been adopted for other leadership positions also.
LLL,QWHJUDWLRQRI+5063D\UROOVROXWLRQIRUWKHDPDOJDPDWHG
bank
The three amalgamating banks were operating on different
IT platforms for their HRMS/Payroll requirements. After careful
evaluation by the team, it has been decided to go with
PeopleSoft ver. 9.2 of eVB for the amalgamated bank. Till the
time the above application is rolled out, an interim plan has
DOVREHHQÀQDOL]HG
5. IT Integration
IT integration is another critical part and complete technology
integration takes longer time than any other function. The
technology function (i) has to ensure that business-as-usual
operations during the integration process continue (ii) must
integrate the IT departments of three banks with the aim of
reducing costs and realizing the synergies and (iii) provide
support for integrating all business units while establishing an
end-state architecture for the long-term business objectives
of the Bank in its amalgamated form.
Keeping the above objectives in mind, following steps have
been undertaken:
L  $SSRLQWPHQW RI ,7 FRQVXOWDQW  To support the Bank
LQ ÀQDOL]LQJ WKH HQG VWDWH ,7 DUFKLWHFWXUH DQG UXQQLQJ
Program Management activities of IT, M/s Accenture
have been on boarded as consultant.
LL  7HFKQRORJ\ LQWHJUDWLRQ ² The complete technology
integration is a complex exercise because of following:
D 7KUHH GLIIHUHQW &%6 LQVWDQFHV WR EH LQWHJUDWHG ² Even
though three banks were operating on Finacle, they are
on different versions (Finacle 7 and 10). Each instance
has different level of customizations which make each
Finacle CBS system different from the other.
E ,QWHJUDWLRQ RI QRQ &%6 V\VWHPV ² There are 70+ nonCBS system to be integrated e.g. HRMS, LLPS etc. There
are two types of applications to be integrated – the
applications linked to CBS and not linked to CBS. Further,
different applications being used in each of the bank
need to be rationalized.
F 5DWLRQDOL]DWLRQ RI ,7 LQIUDVWUXFWXUH ² During and after IT
integration, one has to ensure the rationalization and
maximization of value from the existing IT infrastructure.
LLL  &%6LQWHJUDWLRQ The CBS integration involves making a
strategic choice out of two options available for migration – (i)
single step migration of Finacle 7, along with its up-gradation
to Finacle 10 (ii) two-step process of up-gradation of two
Finacle 7 instances followed by their migration to Finacle
 7KH %DQN KDV GHFLGHG WR JR LQ IRU ÀUVW FKRLFH %HVLGHV
the migration involves standardization of customizations in
3 systems and data enrichment and cleansing critical for
migration to Finacle 10.
Currently, the scope of work for CBS integration is being
ÀQDOL]HG ZLWK ,QIRV\V :KLOH WKH VDPH LV XQGHU GLVFXVVLRQ D
tentative schedule for CBS integration has been arrived at
and work progressing as per the schedule.
LY  2YHUDOOSODQIRU,7LQWHJUDWLRQ Along with CBS integration
a road map of consolidation of various non-CBS applications,
IT infrastructure, licenses, network and data centers
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amalgamation/migration is being prepared with support
from IT consultant.
Y  (PDLO PLJUDWLRQ The technology integration discussed
above impacts the back-end processes. However, an
important aspect of IT integration is integration of e-mail
systems of three banks which provides visibility to the external
world. A road map for migration of e-mails of eVB and eDB
WR %DQN RI %DURGD GRPDLQ KDV EHHQ ÀQDOL]HG 7KH VDLG
integration should be completed soon.
YL  6WHSVWDNHQSHQGLQJFRPSOHWH,7LQWHJUDWLRQ
a. Business as usual – As mentioned in the beginning,
the technology function has to ensure business-as-usual
operations during the integration continue. Thus, currently
the customers continue to be serviced as hitherto with
same account number, pass book, cheque book, ATM/
Debit/Credit Card, internet banking and mobile banking
application with the existing IFSC/MICR codes continuing till
changes are advised.
7KH FXVWRPHUV VWDQG WR EHQHÀW IURP DPDOJDPDWLRQ RQ
two counts viz. (i) access to enhanced ATM network for
cash withdrawals without any inter-bank charges and (ii)
remittance by way of NEFT/RTGS across three erstwhile banks
which does not attract any charges.
E ,QWHURSHUDELOLW\RIEDVLFEDQNLQJVHUYLFHV
7R IXUWKHU HQKDQFH WKH EHQHÀWV RI DPDOJDPDWLRQ IRU WKH
customers, interoperability of six key banking services has
been made operational w.e.f. June 1, 2019 in SB and Current
accounts.
i.
Cash Deposit of less than INR 50,000
ii. Cash Withdrawal less than INR 50,000
iii. Funds Transfer up to INR 100,000
iv. Stop Payment instructions noting
v. Transaction enquiry for last ten transactions
vi. Balance enquiry
For making the above services available to the customers on
interoperable basis, viewing of signatures across three CBS
instances has also been enabled for employees.
F 0LJUDWLRQRI&RUSRUDWH$FFRXQWVWR)LQDFOH
7R HQVXUH WKDW EHQHÀW RI HQKDQFHG VXLWH RI SURGXFWV LV
available to all the large corporate borrowers, it is planned
to migrate the corporate accounts with CFS branches of
eVB and eDB in CFS branches of Bank of Baroda on Finacle
10. The transfer of four corporate accounts of eVB and eDB
on pilot basis has been successful. A plan has been drawn
to complete the migration of common accounts with two/
three banks will be transferred followed by accounts which
have credit facilities only with eVB and eDB.
By this process, around 50% of the loan book of eVB and eDB
will be transferred to Finacle 10 database.
G &RQFHSWRI¶%UDQFKLQ%UDQFK·
As mentioned above, the complete IT integration is expected
to take a longer time frame. Pending that, concept of
‘Branch in Branch’ is being implenented by providing Finacle
10 connectivity in some selected branches of eVB and eDB
based on volume of transactions and overall business in such
branches.
Under the concept, all new business will be carried in
Finacle 10. At the end of the day, the branch data under
Finacle 7 and Finacle 10 will be aggregated to arrive at total
business of the branch. The advantage envisaged under this
approach are:
 1HZEXVLQHVVZLOOQRWEHUHTXLUHGWREHPLJUDWHGDWWKH
time of actual migration of eVB and eDB branches.
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%DQN·V ZLGHU SURGXFW UDQJH HJ ZHDOWK PDQDJHPHQW
supply chain, value chain and cash management
SURGXFWVHWFLQDGGLWLRQWREHQHÀWVRI)LQWHFKDOOLDQFHV
would be available to the customers of eVB and eDB in
such branches.
 7KH HPSOR\HHV RI H9%  H'% ZRXOG EH KDQGV RQ LQ
Finacle 10 environment. No separate training would be
requiring at the time of actual migration.
On pilot basis, Vadapalani branch, Chennai has been
migrated under this concept. 10 more branches have
EHHQ LGHQWLÀHG IRU PLJUDWLRQ RQ SLORW EDVLV 7KH FRQFHSW LV
expected to rolled-out shortly at these branches. Based
on the experience gained after pilot implementation, it is
proposed to be rolled-out in 540 branches (250 branches of
eVB and 290 branches of eDB).
H 7UDQVLWLRQSODQIRURWKHU,7DFWLYLWLHV
A cross functional IT workshop was convened on May 15,
2019 to identify the challenges and approach for integration
of each functional department and to brainstorm the
solutions. During the workshop a total of 270 requirements
for 29 functions were collected as pre-work including the
available work-arounds. Out of these 150+ requirements
across 18 functions were discussed during the individual slots
in the workshop.
At the end of the workshop, 8 member cross functional
integration teams were formed for various functions to
detail the road map for each requirement. The 8 members
comprised of members from the (i) function (ii) BoB IT team
(iii) eVB IT team (iv) eDB IT team (v) CISO team (vi) IT IMO (vii)
Accenture and (viii) BCG.
A road map for the solutions on the requirements is being
ÀQDOL]HGZKLFKZLOOEHFRPHLQWHJUDOSDUWRILQWHJUDWLRQSODQ
of respective functions.
 &RPPXQLFDWLRQ6WUDWHJ\
Structured communications play a critical role in
amalgamation process and lay a foundation for the
combined bank's future success. The communication strategy
needs to promote business continuity and also convey the
Bank’s future vision and strategy to key stakeholders—both
internal and external, including customers, regulators and
employees.
D (PSOR\HHFRPPXQLFDWLRQ
Employees have been continuously updated about the
developments on amalgamation/integration by way
of number of communications, including joint e-mail
communications by MD & CEOs of three banks and senior
management conclaves of GMs / DGMs / Regional Heads
before amalgamation, global webcast by top management
as well as multiple town hall meetings. The purpose has been
to address their anxieties. In all the communications, the
employees have been encouraged to provide feedback or
ideas through a dedicated e-mail id created for this purpose
viz. integrationconnect@bankofbaroda.com.
0DNLQJ DYDLODEOH KDUPRQL]HG SURGXFWV DQG 623V WR WKH
HPSOR\HHV
To ensure continuity of services to the customers, before
Day-0 (April 1, 2019) all the branches were provided a
compendium of list of products available from April 1,
2019 onwards duly mapped with those operating in three
banks earlier, standard operating processes (SOPs) to be
followed, FAQs (including general FAQs on amalgamation),
uniform service charges applicable and details of customer
grievance redressal matrix which is to be used to address the
customers’ queries.
5ROORXWRIFRQFHSWRI%XGG\%UDQFK
As mentioned above, comprehensive information on
common and harmonized suite of products was made

available across entire enhanced network of branches.
However, the amalgamation has led to several changes in
products, processes and policies for branches of erstwhile
Vijaya Bank (eVB) and Dena Bank (eDB). There have been
requests that eVB and eDB branches should be provided
hand holding support since the changes on account of
above have been large.
Consequently, a concept of “Buddy Branch” was designed
and rolled out. Under this, eVB and eDB branches are linked
WRD%R%EUDQFKDVEXGG\7KH%XGG\EUDQFKDFWVDVWKHÀUVW
VWRS IRU DOO FODULÀFDWLRQV RQ WKH %DQN·V SURGXFWV SURFHVVHV
policies and application systems to eVB and eDB branches.
=RQDORIÀFHVPDSRQHRUWZRQRGDORIÀFHU V LQHDFKEXGG\
EUDQFKZKRDUHWKHÀUVWSRLQW V RIFRQWDFWIRUWKHOLQNHGH9%
eDB branch. All 3,846 branches of eVB and eDB have been
mapped to 1,753 BoB branches to act as buddy branches.
This has helped in resolving information requirement in large
number of cases. WhatsApp groups created for exchange
of information amongst branches have also helped a lot. It is
proposed to periodically compile FAQs based on feedback
in such groups and circulate to the branches.
5ROORXWRI´8WVXNµSURJUDPIRUH9%DQGH'%HPSOR\HHV
An orientation program called “Utsuk” has been rolled out for
HPSOR\HHVRIH9%DQGH'%,WLVSURSRVHGWRFRYHUDOORIÀFHUV
DQGFOHUNVRIH9%DQGH'%E\6HSWHPEHU,QWKHÀUVW
phase, atleast one employee of each branch of eVB and
eDB would be trained under the program by June 30, 2019.
%UDQFKDQG3XOVHFKHFNVXUYH\VWRJHWRQJURXQGIHHGEDFN
on integration
A branch and RO survey were conducted in 1st / 2nd
ZHHN RI $SULO  WR JHW RQ ÀHOG LQSXWV RQ 'D\ LVVXHV
and challenges. Further, monthly Pulse check surveys have
been conducted and direct feedback on integration
sought from the employees. The surveys have been
conducted on-line and were completely anonymous.
Remedial actions are taken based on the feedback from
such surveys.

E &XVWRPHUVFRPPXQLFDWLRQV
Customers are our most important stakeholders. To ensure
that their anxieties are duly addressed, a number of steps
were taken before amalgamation. For corporate and MSME
customers, outreach programs by way of group meetings at
various centres were arranged. An SMS communication on
amalgamation was sent to all customers. A separate SMS
and e-mail communication to retail customers was also sent.
The introduction of interoperability from June 1, 2019 has been
disseminated to the customers through various channels viz.
e-mail communication, press release, advertisement in the
newspapers, display at branches, publicity through various
social media platforms, etc.
F &RPPXQLFDWLRQWR5HJXODWRUV
Regular communication to Indian regulator from time to
time including by way of structured meetings has been
undertaken. Further, a separate communication to overseas
regulators was sent on amalgamation.
G 0HGLDRXWUHDFKDQGXQYHLOLQJ RIQHZEUDQGLGHQWLW\
In addition to the new brand identity unveiled on April 1,
2019 across various media platforms including print/TV/radio/
digital & social media/out-door hoardings etc., multiple
messaging by way of interactions/interviews to the press
and electronic media by top management have helped in
positive dissemination of the message on amalgamation.
&RQFOXVLRQ
Completion of legal process of amalgamation has been
achieved. However, it is the post-amalgamation integration
which would determine the success of amalgamation. The
formulation of comprehensive and complete integration plan
DQGLWVHIÀFLHQWH[HFXWLRQLVRQHSDUWRIWKHLQWHJUDWLRQ(YHU\
employee can contribute to the success of amalgamation
by keeping the customers in forefront and ensuring that they
are served well at the branches and momentum of business
growth maintained. At all stages, we need to adopt a
collaborative approach to ensure the success of integration.
sss

Heartiest Welcome to our Chairman
Dr. Hasmukh Adhia joined our Bank as non-executive Chairman on 01.03.2019. Dr. Adhia,
DQ RIÀFHU RI ,QGLDQ $GPLQLVWUDWLYH 6HUYLFH UHWLUHG DV 8QLRQ )LQDQFH 6HFUHWDU\  5HYHQXH
Secretary in Government of India on 30th November, 2018. We welcome him to Barodian
family. He is also the Chancellor of Central University of Gujarat. He serves as a member
mber of
Board of Governors of Indian Institute of Management, Bangalore. Dr. Adhia has got a
basic Post-Graduate degree in Accountancy. He is a Gold medalist from Indian Institute
titute
of Management, Bangalore and he holds a Ph.D. in Yoga from Swami Vivekanand
nand
Yoga University, Bangalore.
Prior to his posting as Finance Secretary, he was Secretary, Department of Financial
inancial
Services, Ministry of Finance, Government of India for the period from November,
r, 2014 till
August, 2015. As Secretary, Financial Services, he was credited with many new strategies
tegies for
banking reforms such as Gyan Sangam and Indra Dhanush as well as social security schemes
of Pradhan Mantri Suraksha Bima Yojna, Jivan Jyoti Bima Yojna and Atal Pension Yojna, as
DOVRIRUWKHVFKHPHRIPLFURÀQDQFLQJRI0XGUD$V)LQDQFH5HYHQXH6HFUHWDU\KHZDV
\KHZDV
credited with bringing in many tax-friendly initiatives in the Income-Tax as well as Excise
xcise Duty
and Service Tax. Also he pursued the agenda of GST systematically as a result of which
GST was implemented smoothly. He is also known for his relentless drive against the
black money. As Secretary (Revenue), he is credited with bringing in many tax-friendly
dly
initiatives in the Income-Tax as well as Excise Duty and Service Tax.
He has served on the Boards of RBI and a number of Financial institutions like SBI,
LIC etc. He has also held many important positions in State Govt. of Gujarat
including Principal Secretary to Chief Minister of Gujarat.

Dr. Hasmukh Adhia
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Bank celebrates 100 years
of its operation in Mumbai
thousands of dabbas to the Mumbaikars on time. 50
children from underprivileged background were toured
around the city in an open-deck bus and were felicitated
ZLWKVRXYHQLUVE\WKH%DQNRIÀFLDOV

A

pril 14, 2019 marked an important
milestone for our Bank as it completed
100 years of its operation in Mumbai. The
0XPEDL 0DLQ 2IÀFH DW +DUQLPDQ &LUFOH
ZDV WKH ÀUVW HYHU EUDQFK WKDW PDUNHG
the expansion of the Bank outside its
home market. On this occasion, the Bank
organized a ROAD CARNIVAL on Marine
drive on Saturday, May 4th 2019.
The carnival was designed to bring together the retro years
and the Mumbai that we see today. It fashioned a vintage
car rally alongside people dressed up to represent the
then communities of the city. Music being an important
aspect of the cultural blend, the carnival paid a tribute
to the Maharashtrian society by doing the Lezim dance
to the beats of Dhol-tasha and much more. The carnival
commenced from the Wilson College Gymkhana point
and paraded by the Queen’s necklace capturing the
stunning architectural masterpieces and the twinkling
nightlife to commemorate the scintillating business growth
Mumbai has given to Bank of Baroda.
The Bank also celebrated the success of iconic individuals
like the Dabbawalas, who have proved their mettle by
EDWWOLQJWKHWUDIÀFDQGFURZGVDQG\HWXQIDLOLQJO\GHOLYHUHG

Commenting on this occasion, our MD & CEO Shri P S
Jayakumar said, “Mumbai as we know is not only the
ÀQDQFLDOFDSLWDOEXWDOVRWKHODUJHVWSDUWRI,QGLD·VHFRQRP\
Similarly, for Bank of Baroda, Mumbai is the largest part of our
business. It has been a gateway to the expansion plan and
growth of Bank of Baroda.
Celebrating Mumbai is our
way of thanking the city,
its people and everyone
who has been instrumental
throughout the growth years
of Bank of Baroda. We assure

our customers and employees of our continuous support to
provide them grade A banking services for the next 100
years and beyond.”
Present at the carnival were Executive Directors, Mumbai
=RQDO +HDG DQG RWKHU VHQLRU RIÀFLDOV RI WKH %DQN DORQJ
with the employees and customers in large numbers who
shared their personal experiences of being an integral part
of this 100 years legacy.

Special Issue of Bobmaitri on Amalgamation Released
Special Issue of our Bank's House Journal "Bobmaitri"
covering entire process and activities on amalgamation
of Erstwhile Vijaya Bank and Dena Bank with Bank of
Baroda was released at the hands of our MD & CEO
Shri P S Jayakumar in a function held in Mumbai on 4th
May, 2019 in the gracious presence of Executive Directors
Smt Papia Sengupta, Shri Shanti Lal Jain, OSD Shri Murali
Ramaswami, Shri Navtej Singh, GM(CC), Mumbai, Shri VS
Narang, Advisor-IMO and Dr Jawahar Karnawat, GM &
Executive Editor of the journal.
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'D\&DUH)DFLOLW\DW%67%XLOGLQJ0XPEDL
Our Executive Director Smt. Papia Sengupta inaugurated
a Day Care Facility for children of Bank’s employees on
International Women’s Day - March 8th, 2019 at Baroda Sun
Tower, Mumbai. This initiative is designed to help employees to
VDYHWLPHDQGUHGXFHVWUHVVRIÀQGLQJWKHULJKWFDUHIRUFKLOGUHQ
in the age group of 6 months to 6 years. On this occasion, Dr.
Archana Swami, Chairperson - Baroda Shakti addressed the
gathering. Executive Director Shri V S Khichi along with other
executives of the Bank were present during the inauguration
ceremony. This creche is set up by Facilities Management
Department under the guidance of Shri K B Gupta, General
Manager (Facilities Management, COA & DMS).

2XU8$(RI¿FHFRQGXFWV7RZQ+DOO0HHW

%DQN·V8$(2IÀFHFRQGXFWHG7RZQ+DOO0HHWRQWK-DQXDU\2XU([HFXWLYH'LUHFWRU6PW3DSLD6HQJXSWDDGGUHVVHG
DOO WKH 2IÀFHUV RI WKH 7HUULWRU\ 6KUL 1DJHVK 6ULYDVWDYD *HQHUDO 0DQDJHU /DUJH &RUSRUDWH  ,QVWLWXWLRQDO 5HODWLRQVKLS 
Shri D. Ananda Kumar, Chief Executive, GCC Operations also spoke on the occasion.
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9LVLWRI6PW3DSLD6HQJXSWD([HFXWLYH
'LUHFWRUWR6H\FKHOOHV%UDQFK
Our Executive Director Smt. Papia Sengupta and HeadAfrican Operations Mr. M K Charry visited our Seychelles
Territory on 03.05.2019. During the visit they also met with
Dy. Governor, Central Bank of Seychelles Ms. Jenifer
Sullivan and Hon’ble Minister of Finance Mr. Maurice
Loustau Lalane. Mr. Ashok Kumar, Chief Executive,
6H\FKHOOHV7HUULWRU\DQGRWKHURIÀFLDOVZHUHSUHVHQWRQWKH
occasion.
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%DQNVLJQV 3UHIHUUHG)LQDQFLHU 0R8
ZLWK.LD0RWRUV,QGLD

On 01 March 2019, our Bank announced the signing of a
Preferred Financier Memorandum of Understanding (MoU)
with Kia Motors India Private Limited, a subsidiary of Kia
Motor Corporation, Korea’s oldest manufacturer of motor
vehicles, headquartered in Seoul to provide a detailed
ÀQDQFLQJ VWUXFWXUH IRU ERWK GHDOHUV DQG FRQVXPHUV 7KH
MoU was signed between Shri P.S. Jayakumar, MD & CEO,
Bank of Baroda and Shri Yong S. Kim, Executive Director &
&KLHI6DOHV2IÀFHU.LD0RWRUV,QGLD

%DQNSDUWLFLSDWHGLQ9LEUDQW*XMDUDW7UDGH6KRZ
Our Bank participates in Vibrant Gujarat Global Summit
and Global Trade Show from 17th to 22nd January 2019
organized by Government of Gujarat. Bank participated in
the exhibition as Sliver Sponsor and had main stall at Banking
and Finance Dome No.2 and second stall at Pavillion
Dome. Our African stall was at prime location at entrance
of Dome and the stall was visited by Hon'ble Prime Minister
Shri Narendra Modi. Our MD&CEO Shri P S Jayakumar
and General Managers Shri Rajneesh Sharma and Shri K V
Tulshibagwale attended the summit on 18.01.2019. Deputy
Zonal Head Shri A K Chugh co-ordinated the program.

9LVLWRI([HFXWLYH'LUHFWRU
6PW3DSLD6HQJXSWDWR)LML

6SHFLDO:RUNVKRSDW%DURGD0DQLSDO
6FKRRORI%DQNLQJ%HQJDOXUX

Our Executive Director Smt. Papia Sengupta visited our
Fiji Territory. During a staff meeting she highlighted the
performance of Bank and discussed in brief about the
smooth Amalgamation of three Banks and business growth
of the Bank in line with the corporate objectives. She met
with the regulator, Honourable High Commissioner of India
to Fiji and also attended in a review meeting of Branch
Heads and awarded to Top Performers of the Territory.

A special workshop for participants of 23rd Batch of Baroda
Manipal School of Banking, Bengaluru was conducted on
14.03.2019. During the programme, Dr. Jawahar Karnavat,
General Manager (OL, Liabilities, Deposit Resources and
LRC) addressed the participants and briefed about the USPs
of various Retail liability products of the Bank, marketing of
products and need of knowledges of various language
LQFOXGLQJ 2IÀFLDO /DQJXDJH SROLF\ RI *RYW RI ,QGLD 6KUL
Raghunandan, Associate Dean of BMSB and other faculties
of the institute were also present on the occasion.
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7RZQ+DOO0HHWLQJKHOGDW&KHQQDL

Our Chennai Zone conducted a Town Hall Meeting on
02.05.2019. Our MD & CEO, Shri P S Jayakumar addressed all
staff members of Bank of Baroda, eVijaya Bank and eDana
Bank. Shri Rajesh Malhotra, Zonal Head, Chennai Zone,
Shri A Thomachan, GM (Bank of Baroda), Shri R S Ramakrishnan
and Shri V Kalyan, GM (eVijaya Bank) and Shri Ganapathi
Raman, DGM (eDena Bank) were also present on the occasion.

&XVWRPHU0HHWDW.ROODP%UDQFK
(UQDNXODP5HJLRQ

Our Kollam Branch, Ernakulam Region conducted
a Customer Meet on 26.04.2019 in connection with
its Golden Jubilee. Dr. S. Karthikeyan IAS, the District
Collector of Kollam was the Chief Guest and Mrs. R
Ghayathri, Regional Head, Ernakulam Region presided
over the function. The Chief Manager of the Branch Shri
K Rajeev welcomed the gathering and Shri Satheesh
proposed vote of thanks.

%DQNSDUWLFLSDWHVLQ7DWD0XPEDL0DUDWKRQ
Bank participated in Tata Mumbai
Marathon 2019 held at Mumbai
on 20th January, 2019. Our MD &
CEO Shri P S Jayakumar thanked
the organizers of this event that
gave us a platform to engage
as employees, bond as a team
and off course, create health
awareness. Executive Directors
Smt. Papia Sengupta and Shri S L
Jain, General Managers, other Top
Executives along with more than
100 staff members of the Bank
participated in the event actively.
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Our Executive Director Smt. Papia Sengupta inaugurated the
Abu Dhabi Branch in its new premises on 15th January 2019
in the presence of H.E. Navdeep Singh Suri, the Ambassador
of India to UAE and Dr. B. R. Shetty, Founder and Chairman
of NMC Health, Shri Nagesh Srivastava, Corporate GM, Shri
D. Ananda Kumar Chief Executive, GCC Operations, Shri
Mahaveer Gupta, AGM (BH) along with all other valued
customers and staff of the UAE Territory.

%DQNDVVRFLDWHVZLWK3UR9ROOH\EDOO
/HDJXH6HDVRQ,DV$VVRFLDWH6SRQVRU

Ð1>2>ŊŘŒ/0G4G0|.½®'>1@
8>>Ĝ7!@0> >!*

Our Bank has always endeavoured to support the aspirations
of the millennial by tapping their potential with meaningful
associations through sports, arts, literature and more. In
continuation with this objective, Bank got associated with
Pro Volleyball League Season 1 as Associate Sponsor. The
event was held from 2nd - 22nd Feb, 2019 at Kochi and
Chennai. Shri O K Kaul, General Manager (Mktg, Corp.
Comm. & WMS) handed over the `Bank of Baroda Most
Valuable Player of the Season Award’ on the day of Finals
of RuPay Pro Volleyball League.
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9LVLWRI([HFXWLYH'LUHFWRU
6PW3DSLD6HQJXSWDWR$XVWUDOLD

%DQNDQQRXQFHVVWUDWHJLFDOOLDQFHZLWK
6UHL(TXLSPHQW)LQDQFH

Our Executive Director Smt. Papia Sengupta visited our
6\GQH\2IÀFH$XVWUDOLDRQDORQJZLWK+HDG(DVW
Asia and Far East Mr. Sunil Kumar Srivastava. During staff
meeting, she briefed to all staff about Bank’s future strategy
towards achievement of business goals and motivated
them. Shri Yadvendra Singh, Vice president, Sydney,
Australia and other staff members were also present on the
occasion.

On 18 April, 2019, Bank announced a strategic alliance with
M/s Srei Equipment Finance Limited to offer joint loans for
infrastructure equipment under a co-lending arrangement.
The two partners will also use the platform of iQuippo,
a unique digital marketplace. Our MD & CEO Shri P S
Jayakumar, Shri Devendra Kumar Vyas, MD, Srei Equipment
Finance Ltd. and Shri Anant Raj Kanoria, CEO, iQuippo were
present on the occasion.

%DQNVLJQHG028V
ZLWKVL[FRPSDQLHV

.*G½7¦2Ĉ*>¦2Ĝ20?;4>Ĝ
Ŋ?4?78G9.&>&Ĝ½8Aē&

In presence of our MD&CEO Shri P S Jayakumar and
Executive Director Shri V S Khichi, Shri B.R.Patel, General
Manager (Rural & Agri Banking and CSR) signed MOUs
with six companies (Skymet Weather Services, Weather
Risk Management Services, BigHaat, Agrostar India, EM3
Agri Services and Poorti Agri Services) for Baroda Kisan
Digital Platform on 25th March, 2019. Shri O K Kaul, General
Manager & Head (Marketing, Corp. Comm.& WMS), Shri P
Rajshekharan, General Manager (Special IT Project) and
RWKHURIÀFLDOVZHUHDOVRSUHVHQWRQWKHRFFDVLRQ

0?;4>ĜK:8Ú.*>*G 2.AAĞŊ ?4.?ŒK:>*.*>*G Ŋ öG¬1
:G .ý>2>?(*>ƢƦƟơƢƟƣơƢƪK(K*.&>&ĜƝ.WL(>0?;4>8?Ú
.&>&>2.WL(>7¦2Ĉ*>¦2?78G9>?)>2>&G½8Aē&½ Ɵ :
7:2,2;0>2GÐ.)?*(G870A1>1,>4?)>2@@,@:1Ř0>2Ɲ
>1,>4?*(G8@:4H*Ɲ0;>Ð.)ƙ0>ō?!7)*:,(>Ð.)*ƚ
@ŊL4&'>0;>Ð.)ƙ2>/>9>Ɲ(G1&>70>:Ë;%742:@ƚ
#IƟ7>;2*>7!:?;&17¦2Ĉ>1,>47?)>2@% ,§®'&'GƟ

2>K!40|!> *;I4.H">1K*
?(*> ƣƦƟơƧƟƣơƢƪ K 2>K! 4 ý>2> !> * ;I4 .H"
> 1K* ?1> 1>Ɵ : .H" 0| ;0>2G >1,>4 ?*(G8 @
?7É0>?(1?:;@@&'>.Ŋ ?*(G8#IƟ/2&#>2/@?78G9
ē,:G ,§®'&2;GƟ.H">:1K*2>K!4Ŋ Ð0A@
:@7#K/>4*G?1>Ɵ :.H"0| ,4Ð0A@Ð(@,:(G7>Ɲ
,0;>Ð.)@2%@&?:;7 GÎ@1Ð0A2>K!@:1
Aÿ>:?;&4/ƨơơ®!>-:(®1Ĝ*G/>?41>Ɵ
April-June 2019

23

Cyber Crime: Cause and Prevention
tax evasion, electronic vandalism,
terrorism and extortion, sales and
investment fraud, electronic fund
transfer frauds and illegal interception
of telecommunications.

In technically driven society, people
use various devices to make life simple.
Globalization results in connecting
people all around the world. The
increasing access to and continuous
use of technology has radically
impacted the way in which people
communicate and conduct their daily
lives. The internet connects people and
companies. Nevertheless, the internet
and computer can pose some threats
which can have disparaging impact on
civilisations.
:KDWLV&\EHU&ULPH
&\EHUFULPHFDQEHGHÀQHGDVDFULPH
or an unlawful act where the computer
is used either as a tool, a target or both.
,W FDQ DOVR EH GHÀQHG DV DQ\ FULPLQDO
activity that uses a computer either
as an instrument, target or a means
for perpetuating further crimes comes
ZLWKLQ WKH GHÀQLWLRQ  RI F\EHU FULPH
Cybercrime may threaten a person
RU D QDWLRQ V VHFXULW\ DQG ÀQDQFLDO
health. Some examples of cyber crime
LQFOXGH SKLVKLQJ VSRRÀQJ FUHGLW FDUG
fraud, online transaction fraud, cyber
defamation, child pornography, etc.
In present environment, since most
information processing depends on
the use of information technology, the
control, prevention and investigation of
cyber activities is vital to the success of
the Organizations and individuals.
&DXVHVRI&\EHU&ULPHLQ,QGLD
Here are various ways in which
cyber crime can take place. The
most familiar ones are hacking,
child pornography, theft related
to
telecommunication
services,
communications in relation to criminal
conspiracies,
telecommunication
piracies, dissemination of offensive
materials which may include racist
propaganda, objectionable pictures,
or anything falling in that category,
electronic money laundering and
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Many countries have been wrapped
under the blanket of cyber crime. The
graph of cyber crime shows a step
upwards with each passing year. The
United States of America contributes
most to the augmentation of cyber
crime, followed by China, Germany,
Britain, Brazil, etc. In India, According
to the National Crime Records Bureau,
Ministry of Home Affairs there is rapid
increase in cyber crime by 50% on year
to year basis. The statistics mainly show
cases registered under Cyber Crimes
by motives and suspects. Maximum
number of offenders came from the
age group of 18-30 years.
Cybercriminals always choose an easy
way to make big money. They target
rich people or rich organizations like
EDQNVFDVLQRVDQGÀQDQFLDOÀUPVZKHUH
the transaction of a huge amount of
money is made on an everyday basis
and hack sensitive information.
7\SHVRI&\EHU&ULPHLQ,QGLD
Cyber crime can be committed in two
ways - one in which the computer is
the target of a cyber attack, and the
other in which the computer is used
to commit a cyber crime against any
person or entity.
&\EHU FULPHV LQ ,QGLD DUH FDWHJRULVHG
LQWRPDLQO\IROORZLQJW\SHV


&\EHUFULPHDJDLQVWDSHUVRQ
This type of cyber crime is
committed against a person
using an electronic domain as a
medium. Cyber crime against a
person includes:

1.

&\EHU VWDONLQJ Generally, the
term ‘stalking’ means, repeated
acts of harassing someone.
Whereas, Cyber stalking is online
harassment when a person is
stalked using the internet as a
medium. Generally, the stalker
is aware of the victim or gains
knowledge about victim’s family
and their activities,
instead
of stalking them in reality,
the stalker keeps a track of a
person’s online activities to stalk
the victim. A Stalker can use the
internet, emails, SMS, webcams,
phones calls, websites or even
videos to harass his target.

 +DFNLQJ
Hacking
means
getting
an
unauthorised
access to someone’s personal
information stored in a computer
system without the permission
of either rightful owner of the
computer or person in charge
of that particular system for
illegal gains or misuse. Every
act committed to breaking
into a computer system and /or
network is hacking. Hackers get
access to the user’s personal
and sensitive information. They
can also monitor every online
activity of a person like logging
in, credentials added, banking
transactions made, etc.
 &UDFNLQJ
Crack generally
refers to the means of achieving
software cracking. Cracking
refers to digitally removing the
Copyright
protection
code
which prevents copied or
pirated software from working on
computers which do not have
the Software vendor or owner’s
authorisation. The person who
is involved in such activity is
different from a hacker and is
known as a cracker. Cracker
uses his knowledge to break the
cyber law and tampers with the
computer application.
 'HIDPDWLRQ Online or cyber
defamation involves damaging
someone’s reputation in the
society using a computer or
the internet as a medium. This
is done by writing a derogatory
statement about a person on
social media, posting vulgar
pictures or videos, sending
derogatory E-mail to the victim’s
friends etc.
 2QOLQH)UDXG Online fraud is one
of the most common types of
cyber crime. It involves stealing
a person’s sensitive information
like banking credentials by using
phishing sites and withdrawing
money from victim’s account.
 'LVVHPLQDWLRQ RI 2EVFHQH
0DWHULDO It includes distribution
of
obscene
materials
or
pornography on social media.
It includes hosting of websites
containing
pornographic
material which has a tendency
to deprave or corrupt the minds
of individuals.
 &KLOG SRUQRJUDSK\ Circulation
of any material that has a

tendency to deprave the mind
of the minor children is also a
cyber crime. It involves the use
of electronic devices to create,
distribute or access material
which is obscene in nature and
have a tendency to corrupt
young minds.
 6SRRÀQJ 6SRRÀQJ LQYROYHV
misrepresentation of the origin
of any data. While an Email/
SMS is generated from one
source, it shows that it has been
generated from another. Cyber
criminals use this means to get
personal information of the user
like bank details, etc.
 3KLVKLQJ It involves sending
spam emails to the user while
claiming to be an established
enterprise in order to
obtain his personal
information.

trademark, copyright,
source code, etc.

 7UDQVPLWWLQJ YLUXV A computer
virus is a malware programme
WKDW LQIHFWV ÀOHV GLVN GULYHV
and computer programmes.
Programmes
that
multiply
like viruses and spread from
computer to computer are
called ‘worms’. Virus, Worms,
Trojan Horse, Timebomb, Logic
Bomb are some examples of
malicious software that infect
the computer.
 &\EHUVTXDWWLQJ
Cybersquatting is when two or more
persons claim the same domain
name. Squatting is unlawfully
occupying
an
uninhabited
place. The hacker claims that
KH ZDV WKH ÀUVW RQH WR XVH WKH
domain name before the actual
owner of the domain name.

7KHXVXDOPHWKRGVRIÀJKWLQJFULPHZKLFK
individual should take care while dealing in
Cyber world are :


8VH WKH GLIIHUHQW SDVVZRUG DQG
username
combinations
for
different accounts and resist the
temptation to write them down.



%H VXUH WKDW RQH VKRXOG  NHHS
WKH VRFLDO QHWZRUNLQJ SURÀOHV
(Facebook,
Twitter,
YouTube,
etc.) private. Be sure to check
security settings. Be careful of what
information one is posting. Once it is
on the Internet it is there forever.



6HFXUH 0RELOH 'HYLFHV 0DQ\
people are not aware that their
mobile devices are also vulnerable
to malware attacks. Be sure to
download applications only from
trusted sources. It is also crucial to
keep operating system up-to-date.
Installation of anti-virus software
and to use a secure lock screen
is very important. All this prevent
unauthorised access of personal
information on phone, in case of
misplaced mobile, Someone could
even install malicious software that
could track movement through GPS.



cyber crimes in India and include
online piracy, software piracy,
infringement of patents, designs,

3URWHFW WKH GDWD 3URWHFW GDWD E\
using encryption for most sensitive
ÀOHV VXFK DV ÀQDQFLDO UHFRUGV DQG
tax returns.



&RPSXWHUXVHUVPXVWXVHDÀUHZDOOWR
protect their computer from hackers.
Most operating systems comes with
D ÀUHZDOO 7XUQ RQ WKH ÀUHZDOO WKDW
comes with their router as well.



,W LV DGYLVHG E\ F\EHU H[SHUWV
that users must shop only at
secure websites. Look for a Digital
&HUWLÀFDWH 9HUL6LJQ VHDO ZKHQ
checking out. One should never
give credit card/Debit Card
information to a website that looks
suspicious or to strangers.



,W LV VXJJHVWHG WR PRQLWRU FKLOGUHQ
and how they use the Internet.
Install parental control software to
limit where they can surf.



8VHUVPXVWEHDOHUWZKLOHXVLQJSXEOLF
Wi-Fi Hotspots. While these access
points are convenient, they are
far from secure. Avoid conducting
ÀQDQFLDO RU FRUSRUDWH WUDQVDFWLRQV
on these networks.



3URWHFW HLGHQWLW\ 8VHUV PXVW EH
careful when giving out personal
information such as name, address,
SKRQH QXPEHU RU ÀQDQFLDO
information on the Internet. Make
sure that websites are secure.

 &\EHU 9DQGDOLVP It involves
the destruction of data on any
electronic medium.
 ,QWHOOHFWXDO 3URSHUW\ &ULPHV IPRs
are intangible property rights.
IPR thefts are the most common

of

+RZWR3UHYHQW&\EHU&ULPH"


&\EHU&ULPH
DJDLQVWSURSHUW\
Cyber
crime
against
property
is committed using
an electronic device as a
medium. Here, the property
does not mean any immovable
property but includes movable
and
intangible
property
like
computers,
Intellectual
Property, etc. Different cyber
crimes against property are:

theft



$YRLG EHLQJ VFDPPHG ,W LV
suggested that users must assess
and think before they click on a
OLQNRUÀOHRIXQNQRZQRULJLQ'RQRW
open any emails in inbox. Check
the source of the message. If there
is a doubt, verify the source. Never
reply to emails that ask them to
YHULI\ LQIRUPDWLRQ RU FRQÀUP WKHLU
user ID or password.
&\EHU&ULPHDQG&\EHU/DZV
In order to curb the menace caused by
the cybercriminals, the government has
enacted the Information Technology Act,
2000 whose prime objective is to create
an enabling environment for effective
use of the internet along with reporting
cyber crime in India. The IT Act, 2000 and
its subsequent amendments in 2008, is
a comprehensive law that deals with
technology with respect to e-governance,
e-commerce, and e-banking. The cyber
law also lays down the penalties and cyber
crime punishment in India.
+RZWRUHSRUW&\EHU&ULPHLQ,QGLD"
7RUHSRUWF\EHUFULPHLQ,QGLDWKHÀUVWVWHSLV
WRÀOHDFRPSODLQWDWWKHF\EHUFULPHFHOOLQ
a police station of the city where the crime
has taken place, or where the device is
located which was affected. One can go
to the police station or send a mail to the
Police as they will forward the complaint to
the Cyber Cell.
:KDW LV WKH SXQLVKPHQW IRU F\EHU FULPH LQ
,QGLD"
The punishment for cyber crime in India
varies in every case as per the type of
cyber crime committed and the gravity of
the cyber crime along with the damage
caused due to it. It is, therefore, best advised
WRFRQVXOWDF\EHUODZ\HUWRÀOHDFRPSODLQW
and understand the legal formalities and
documents required as per the cyber crime
law in India.
In brief, Cybercrime is evolving as a
serious threat. A cyber-attack is an
attack originated from a computer
against a website, computer system or
individual computer that compromises the
FRQÀGHQWLDOLW\LQWHJULW\RUDYDLODELOLW\RIWKH
computer or information stored on it. It is
major and perhaps the most complicated
problem in the cyber domain. Worldwide
governments, police departments and
intelligence units have begun to react
against cybercrime. The Internet User at
their own level should be more preventive
and atmost care should be taken at their
end while working in this cyber World.

April-June 2019

sss
Shilpa Kukreti
Senior Manager (Faculty)
Baroda Academy, Jaipur
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WORK LIFE
BALANCE
“?(

some manage to squeeze in maximum out of
those 24 hours, while others crib about lack of
7KLV IDPRXV VRQJ IURP WKH ÀOP ´0L:0”
time; difference lies in individuals’ skill of time
summarizes the mental state of today’s stressed out
management. It is extremely important to
workforce worldwide.
prioritize one’s day to day work into- categories
Engrossed in work 24x7, meeting targets, deadlines,
like- urgent, important and others, so that
travelling long hours for work, peer pressure for
anything urgent and important is not left out
being perfect in all phases of life; is making Young
and other category is not given unnecessary
Indians - a stressed out bunch, which is taking an
priority in a particular day. This will not only ease
adverse toll on their physical and mental wellbeing,
the tension but also enhance productivity at
further leading to critical health issues like premature
work leading to self satisfaction and resultant
ageing, Diabetes, hypertension and subsequent
organizational growth.
cardiac failure.
  0XOWLWDVNLQJ Call it the necessary evil of modern
As per latest WHO report, India has estimated 31.7
era, it is ruining the focus of the worker, making
million diabetics as on year 2000, and it will reach
him/her vulnerable to making many mistakes,
79.4 million by 2030, which implies that India – is the
which again provides unnecessary stress to the
diabetic capital of the world.
individual. Also Man is not genetically designed
Not only has this, one in three Indian adults has high
to be a multi tasker, in any given circumstance
B.P, which is the main reason for so many incidents
if he is made to do so, obviously, the individual
of death due to cardiac arrest among young
loses interest in the work at hand and just tries to
population.
complete the day’s work and justify his salary.
Now, the question arises why these silent killers are   %HLQJ SHUIHFWLRQLVW Bringing perfection in
overpowering us and what are the skills needed to
HYHU\ WDVN UHTXLUHV PRUH WKDQ VXIÀFLHQW WLPH
tackle the issue at hand?
for completion of the same, which induces the
habit of devoting long working hours affecting
The culprit referred in this question is- “Work –Life
physical and mental health of a person.
Imbalance In Daily Life”, which is leading to burnout
among working populace specially among the   ,QDELOLW\WRVD\12 There are some people who
young ambitious ones, who want to scale more
cannot say NO to any task/person , which makes
heights in shortest possible time.
him/her more vulnerable to work pressure and
imbalance in life.
:RUN/LIH%DODQFH
7LSVIRU%HWWHU:RUN/LIH%DODQFH
,W·V D ÀQH DQG GHOLFDWH EDODQFH EHWZHHQ RQH·V
professional life and other aspects of life-like   /HDUQWRSULRULWL]H\RXUZRUN before starting the
day, one must mentally prepare a roadmap
personal and social lives. Giving maximum time to
depicting- what to do and how to do, also
professional life and ignoring personal life/hobbies/
noting it down in a diary or making a TO-DO
social activities creates imbalance in life and gives
list and pasting it on desk is a good start to
a rise to feeling of stress and guilt, which in turn
prioritizing things. One can also allot time lines for
adversely affects the productivity at work.
completion of the same and as far as possible
)DFWRUVOHDGLQJWRZRUN²OLIHLPEDODQFH
avoid distractions for timely completion of the
  ,QDELOLW\ WR PDQDJH WLPH HIIHFWLYHO\ “Time
same.
And Tide wait For None”, and everybody has
same 24 hours at their disposal every day, still   *LYLQJ ´0(7,0(µ starting the day early , will
give a person ample ME-TIME, when he/she can
28
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breathe in the fresh air and introspect as to how
he/she can make maximum out of the day. This
ME-TIME should be devoid of any distractions
and should invariably include exercise/
yoga.
 ([HUFLVH DQG <RJD physical
exercise
along
with
deep
breathing pranayam exercise
30 minutes 4 to 5 times a week ,
infuses new energy into the body
and energizes the individual to
take upon the challenges of the
day. Also it reduces the chances
es
of incurring critical lifestyle
e
diseases like B.P, Diabetes,
and cancer in life.
 'LHW DQG 1XWULWLRQ VWUDWHJLHV
Wholesome diet rich in
complex
carbohydrates,
protein and vitamins gives a
boost to the body and it gets
charged for working day long without fatigue.
It is also important to shun out junk food likeburgers, colas which are high in sugar but poor
in nutrient content, for maintaining ideal body
weight
 8QSOXJ It's very important to unplug oneself
from work mode to family mode, once at home,
or during holidays/vacations so that body and
mind can relax properly. TV, Phone, internet
usage should be minimal during that time.
 7DNLQJ YDFDWLRQV VKRUW WULSV IRU UHMXYHQDWLRQ
utilizing extended weekends one can plan out
short trips /family vacations to spend quality

tim
time with nature, self and
fa
family and come back
w
with renewed energy and
vigor.
  3XUVXLQJ
+REELHV
TTo develop all round
personality or to distress
p
oneself one must inculcate
on
some hobby like- book reading/
gardening/singing/travelling, this have
a calming effect on mind and a calm
mind works brilliantly.
  $YRLGLQJ *RVVLS PRQJHUVWLPH
wasters – one has to identify the persons/
tasks which wastes one’s time, like- unnecessary
VXUÀQJQHWIDFHERRNWZLWWHUHWFZKLFKGUDLQV
away the precious energy and leaves us with
negativity/frustrations.
 /HDUQ WR VD\ 12  Saying yes to every work/
giving false commitments will lead to further
stress, that’s why its important to identify the task
for which one is accountable for and prioritize
things accordingly.
In nutshell, adopting these mini skills /tips in life will not
only enrich our life but also increase our productivity
at workplace , also we must always remember the
famous saying by Dolly Patron:“NEVER GET SO BUSY MAKING A LIVING, THAT WE
FORGET TO MAKE A LIFE”-because as aptly said in
Hindi “YE ZINDAGI NA MILEGI DOBARA”.
sss
5L\D0DLWUD
Manager-Credit Monitoring
Delhi Metro Region-III
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Bank is ready to achieve
various Milestones
- M S Rao, General Manager (Retd.)
Shri M S Rao, General Manager retired from the services of the Bank on his
superannuation on 31.01.2019. He worked in many offices/branches and at the time of
his retirement he was heading the Visakhapatnam Region of the Bank. Team Bobmaitri
talked to him about the experiences of his personal and professional life. Excerpts are
presented below for fellow readers – Editor.

3OHDVH WHOO XV DERXW \RXU IDPLO\ DQG
HGXFDWLRQDOEDFNJURXQG"
Basically I hail from an agriculture
family. My father was a farmer. We
are four siblings. I, being the eldest son,
had more responsibilities to shoulder
in daily activities of the family beside
assisting my father in farm activities. I
studied in the village up to class 10th
and Intermediate from a nearby town
called Suryapet and then I completed
my B.Sc (Agriculture) from Dr. B.S.K.K.V,
Dapoli, Maharashtra in 1980. I joined
MSc (Agri) in Extension Education at
SKN College of Agriculture, Jobner,
Rajasthan. Though, I did complete
my course work by June 1982 but
GLG QRW ÀQLVK P\ UHVHDUFK ZRUN DV ,
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got job in Bank of Baroda
DV $JULFXOWXUH 2IÀFHU
and
joined
this
great institution on
20.07.1982.
The
day is auspicious
as 20th July is
our
Bank’s
foundation
day.
What
made
\RX WR FKRRVH
EDQNLQJ DV \RXU
FDUHHU"
As I said I come
from a middle class
agriculture
family
and being eldest in the
family I had prime responsibility
to support my parents. From the
childhood, I have been associated
with Agriculture, therefore, I thought
of joining B.Sc (Agriculture) so that
upon completion of studies I could
assist my father in agriculture if I did
not get a job.
After my degree I had applied for PG
in M.Sc (Agri) in Rajasthan. During that
period, there were lot of vacancies
in banking sector for recruitment
RI $JUL )LHOG 2IÀFHUV 32V DQG 5XUDO
&UHGLW 2IÀFHUV HWF , DORQJ ZLWK P\
classmates, had applied for various
Banks for such posts.
I got selected in few banks among
that I chose Bank of Baroda as its
brand was very popular in Rajasthan
due to its vast presence. I am of the
view that this job role helped me in
guiding farmers in rural areas besides

extending credit. I could also educate
them in adopting new technology in
improving their farm income.
<RXKDYHYDVWH[SHULHQFHRIZRUNLQJ
ZLWK YDULRXV EUDQFKHV DQG RIÀFHV RI
WKH %DQN :KLFK KDV EHHQ WKH EHVW
RIÀFHZKHUH\RXKDYHZRUNHGDW"
See, for every job role, which had
been given by the management, I felt
that I had to work in a proper and in
diligent manner. Within 4 years of my
joining in the Bank I had an opportunity
to become branch head of Soorwal
branch in Sawai Madhopur district of
Rajasthan. It was a model branch for
carrying out study by RO/HO/NABARD
5%, RIÀFLDOV RQ YDULRXV VFKHPHV
its implementation and impact on
EHQHÀFLDULHVLH´LPSDFWRI,5'3´RQ
EHQHÀFLDULHV  DVVHW YHULÀFDWLRQ
carrying out village surveys and
preparation of PLP’s (Potential Linked
Credit Plan).
I had a total career of 16 & half
years as a Branch Manager in rural,
semi-urban, large and metro cities.
If I have to choose one assignment
which is to be termed as the best, I will
say it was my assignment in Mumbai
at Boribunder Branch (which got
subsequently merged with Sir P.M
road branch) and Sir PM Road was
very challenging Branch. As a Credit
+HDG,KDGDQRSSRUWXQLW\WRZRUNÀUVW
time in a Metro Branch where I learnt
in handling in SME/ Corporate Credit.
:KLFK ZDV \RXU PRVW LQWHUHVWLQJ
DVVLJQPHQW"
One interesting thing had happened
when I was at Soorwal Branch as BH.
There was a 2 day special SLBC

conducted at District Head quarter of
Sawai Madhopur (we being the Lead
banker) and as part of deliberation,
they decided to have a Gram Sabha
at Soorwal Branch which was close
to the Headquarter. Adopted village
named “Karmoda” was selected to
hold a Gram Sabha.
The couple of ministers from centre
and state govt participated in the
programme. Our the then CMD, Mr.
Premjit Singh and other executives
IURP+2&HQWUDO2IÀFHDOVRDWWHQGHG
in the meeting. Top executives from
other banks having major presence in
Rajasthan participated.
In the meeting, the Hon’ble Minister
asked a question to the public, “Do
you have any problem with your Bank
LQ JHWWLQJ ORDQ RU  LI DQ\ GLIÀFXOW\
being faced in availing banking
services from your Bank”. There was
a pin drop silence for a while and
DOO RXU WRS RIÀFLDOV RI YDULRXV EDQNV
our Bank’s LDM were tight lipped
and waiting for response from the
audience. My RH, LDM were looking
at me what will happen if someone
raises any compliant against the
bank. I was very sure that nothing
adverse will happen as I was closely
associated with the farmers of our
adopted villages in meeting to their
expectations.
Someone got up and asked /
suggested when we go to the bank to
avail loan for dug well, bank is insisting
IHDVLELOLW\ FHUWLÀFDWH IURP *URXQG
Water Resource Dept. The village falls
under dark zone and the same dept.
is far from the Dist. / collectorate. Why
there is no provision of sanctioning the
loan at collectorate level so that bank
can extend loan for the dug wells in
the village without any hindrance.
In fact, the farmer who stood up and
started answering to the minister’s
question, I realised that the farmer had
come to me for availing a loan for dug
well quite some time back, which was
not considered and he was briefed
about the technical reasons due
to which I was unable to proceed.
Somehow he got convinced, but we
pondered on what he will have the
perception about the Bank on the
issue.
Hon’ble Minister appreciated the
farmer. As the Gram Sabha went
off well, our CMD spontaneously
announced Rs.10000/- as grant/
donation for Gram Panchayat to
develop the existing school.

:KLFK ZDV WKH PRVW FKDOOHQJLQJ
DVVLJQPHQW"
In my opinion again every assignment
has its unique quota of challenges.
It was my privilege to work as a change
OHDGHU DW 52 +\GHUDEDG RIÀFH WR
take forward Navnirmaan project of
the Bank which I feel most challenging
one in my entire career. As a Change
leader I had an opportunity to visit
most of the branches and had
meeting with staff members to explain
and implement the change process,
need for it and changing the branch
ambience as per given project
guidelines and successfully rolling out
with in stipulated timelines.
During the course of my journey in the
Bank, my tenure at Nagpur region
calls for a special mention, which
was one of the toughest assignment
entrusted to me. I have learnt a lot
from this assignment in facing tough
FKDOOHQJHV PRUH VSHFLÀFDOO\ LQ
tackling NPA and compliance part in
attending ATRs etc.
+RZGLG\RXPDQDJH\RXUSURIHVVLRQDO
DQGSHUVRQDOIDPLO\OLIHZLWKWKHEXV\
DQGH[WHQGHGEDQNLQJRFFXSDWLRQ"
This is really a challenge, but one
should always have a positive attitude
and perseverance. There are issues
at work and at home. Whatever
issues are there we need to identify
urgent issues and prioritize them. Time
management is important attribute
one should acquire / which enables
us in proper segregation of priorities
thereby easing our tension.
I am of view that by doing some
GDLO\ ZDON  \RJD NHHSV RQH ÀW DQG
spending quality time with family and
friends.
+RZGLG\RXVHHSUHVHQWVFHQDULRDQG
EDQNLQJVHFWRU"
I feel that there are a lot of changes
in technology, product and processes
which is dynamic and it is not going
to end today. It will go on changing.
At present there is dearth of senior
people and entire responsibilities are
on youngsters who will have more
challenging job in future. They have to
take forward the legacy of our Mother
Bank.
:KDW GR \RX WKLQN DERXW WKH IXWXUH
RI RXU %DQN DQG ZKDW DUH \RXU
PHVVDJHVWRWKH%DURGLDQVHVSHFLDOO\
WR*HQ1H[WHPSOR\HHV"
The future of our Bank is very bright
and under the dynamic leadership of
our MD & CEO Shri P S Jayakumar Bank

is ready to achieve various Milestones.
He is transforming our bank to greater
heights. We are now the third largest
bank of India after SBI and HDFC, post
amalgamation of E-Vijaya Bank and
E-Dena Bank.
I will not like to give any advice.
However, I have a strong submission
to make – "Be engaged employees".
Have pride in being Barodian, Know
the Bank’s history, Understand the
value addition, have rightful pride in
what you do and constantly engage
with seniors, peers and juniors for
making our bank a better one than
what it is.
Further, submission to youngsters is that
they should own up the responsibilities
wherever they are posted, whatever
job role is entrusted and move forward
with the positive attitude.
Barodians should develop qualities
to involve themselves in “interactive
customer centric activities” as it
enables one to explore business
opportunities / potential thereby
meeting
to
the
customer’s
expectations.
Banks fundamentals are strong,
the work force is committed and
the cultural ethos is admirable. I
KDYH LPPHQVH FRQÀGHQFH LQ WKH
future of the Bank, which will be a
better work place for the coming
generations.
:KDWDUH\RXUSRVWUHWLUHPHQWSODQV"
Yes, this is very important because
after having spent 36 and half years in
Bank you have a routine in your mind.
When you are engaged fully and busy
in various issues and decision taking
process / driving business etc. and all
of a sudden the entire schedule gets
changed, it's makes lot of difference.
I have already prepared to adopt
the changes likely to happen in daily
routine, started doing yoga and daily
brisk walking. In fact, I have lost 10
kgs weight in last 1 year by adopting
physical exercise and changes in
dietary habits.
, KDYH IDPLO\ UHVSRQVLELOLW\ WR IXOÀO RQ
which I will be concentrating and
spend quality time with family and
friends.
I am planning to settle down at
Hyderabad and my contact number
is 7032916098.
I convey my sincere thanks to all
Barodians for their valuable friendship
and cooperation that helped me
greatly in working together. My best
wishes to all of you.
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The Journey of Ram Dayal
R

am Dayal was a simple boy from a
lower middle class family living in a city
in North India. He was sincere in his studies
and wanted to become a big man, one
day. He did odd jobs to fund his education
and other expenses.
After completing his education, he got
job of a clerk in a nationalised bank in
his home town. Though he was aspring
WR EHFRPH DQ ,$6 RIÀFHU KH QHHGHG D
MRE EDGO\ WR VXVWDLQ KLPVHOI ÀQDQFLDOO\
Therefore, he took the job of clerk
thinking that he would prepare for civil
services exams while doing the job. While
appearing for IAS, he started appearing in
3UREDWLRQDU\2IÀFHU·VH[DPVDOVR7KRXJK
he couldn’t crack civil services exams,
he got selected as a PO in Western
India Bank. He was very happy because
Western India Bank was not only a leading
nationalised bank of the country, but
was also having branches in some other
countries. He was asked to report to Head
2IÀFHRI%DQNLQ*XMDUDW
He reached the Bank exactly at 10 am for
joining. He was surprised to see that not a
single employee had arrived there by that
time. He thought what type of Bank was
this where people didn’t come in time
HYHQ DW +HDG 2IÀFH ,Q KLV VHDUFK RI DQ
HPSOR\HHRI%DQNKHFRXOGÀQGRQHVXE
VWDIIZKRWROGKLPWKDWWLPHRIRIÀFHZDV
10.30 am and not 10 am as thought by
him. He, therefore, went outside to roam
around and pass his time.
When he came back at 10.30 am, he saw
the place full of people. He was directed
WR FRQFHUQHG RIÀFHU WR IXOÀO KLV MRLQLQJ
formalities. After this, he was assigned a
department and a seat. While in his seat
he saw people coming and going, talking,
changing face expression but he couldn’t
understand a bit because he didn’t know
Gujarati. By evening, he was in tears and
was thinking that how he will survive in this
alien environment. When he was about
WR OHDYH WKH RIÀFH WZR FROOHDJXHV IURP
north India came, chit chatted with him
and took him to a café. They told him that
*XMDUDWL ZDV QRW WKDW GLIÀFXOW ODQJXDJH
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and he could learn it by catching few
words. People here were nice and helpful.
From next day, many staff members
started coming to his department to meet
and introduce themselves to him. They
offered to help him in his search for a house
on rent. Some offered him lift to and from
RIÀFH +H DOVR VWDUWHG XQGHUVWDQGLQJ WKH
language and enjoying talking to others in
Gujarati so much so that he would speak
to customers only in Gujarati when he was
posted in a branch later.
He got married and his son was also
born there. Whole family enjoyed visiting
families of other staff members (there used
to be a lot of invitations to visit one or the
other household) and enjoying festivals
OLNH*DQSDWL*DUED.LWHÁ\LQJDW8WUD\DQ
etc. They also started liking traditional
Gujarati food items like Khakhra, Fafra,
Ganthia, Undhio etc.
He got a lot of appreciation for his work
and promotions too. After a few years, he
got opportunity to be posted at London.
During his London posting, he could
understand international banking and visit
a few European countries with his family.
He rose to the level of AGM and was
posted as head of a big branch with
strength of 125 employees. The branch
had a tradition of a family picnic once
in a year. This created a lot of bonding
amongst staff members.
2QH GD\ OHDGHU RI %DQN·V 2IÀFHUV·
Association came to meet Ram Dayal. He
told him that members of his Association
had always rose to the every call given
by the bank, be it business mobilisation,
NPA recovery or anything else. He said
that motto of their Association was, ‘Grow
With The Bank’. Another day, leader of
Workmen’s Federation came to meet him.
He told that they have always worked
in line with Bank’s goal. Ram Dayal felt
that perhaps his bank had risen more
than others because of continous cordial
industrial environent in the bank.
After becoming General Manager,
Ram Dayal got opportunity to work in

&RUSRUDWH2IÀFHRIWKHEDQNDW0XPEDL
There, he came to know that there is one
NGO formed by the wives of executives
at the rank of AGM and above who are
undertaking welfare activities for the
needy people. The wife of MD & CEO was
Chairperson and wives of EDs were Deputy
Chairpersons of this NGO. All members
used to meet once in a month to discuss
various matters related to this NGO. They
also used to visit various institutions like
orphanages, old age homes, cancer
hospitals etc. to donate various things
UHTXLUHG E\ WKH EHQHÀFLDULHV 7KLV
provided opportunity to the wives of senior
executives to know and meet each other
regularly. Top executives also meet along
with their spouses on various occasions
like farewells, foundation day etc. This
mechanism helped in bringing cohesion
in top management and helped them
to resolve many issues informally. Due to
conducive environment, people could
express their views freely.
While interacting with fellow General
Managers, he always felt that he was
interacting with his brothers and sisters.
He found that each one of them was
seasoned banker and equally competent
to take decisions. One day, one of the
colleagues told him that he was from a
bank which was merged with this bank
20 years ago. Not only he could rise to
the level of General Manager but one
of his ex colleagues got the opportunity
of becoming Executive Director in some
other bank after serving our bank as
General Manager.
Ultimately a day came when Ram Dayal
was to retire. Though, he was preparing
himself for this day since long but the
WKRXJKWWKDWKHZRXOGQRWFRPHWRRIÀFH
from tomorrow was bothering him a lot. In
WKH HYHQLQJ D EHÀWWLQJ IDUHZHOO IXQFWLRQ
was organised in his honour. Many people
spoke many nice things about him. He
had prepared a long speech in his mind
for this function. But, when his turn came,
he became so much emotional that he
could speak only a few sentences, the gist
of this was that with every passing day he
appreciated his mother institution more
than the previous day. His only wish was that
when he died his body should be covered
with a cloth with bank’s emblem on it.
After hearing him, everybody’s eyes were
moist. Audience gave him thunderous
applause.
+H ELG ÀQDO JRRG E\H DQG ZDLYHG WR DOO
the people from his moving car.

sss
.%*XSWD
General Manager (FM, DMS & COA),
&RUSRUDWH2IÀFH0XPEDL

:>>>2
ŝ,1>,*@,>¦27>¦27 8H?%,CĈ/B?0 -ŋ>.>( GÎ Ŋ && 8>; 8>> 0| >1
Ŋ.>2G0|;0|Ř.&>Ɵ
2*>0AG:.:G>4>Ɵ :8>>0|?.&>1>
0G2>0 W@:>Ŋ !?4G Ŋ K!G :G 1>:010AG;0G8>1>(2;G>1Ĝ? :8>>
>7 0|  ĨƟ 0G2@ ,X> ǆ?4>  /@ W@:> 0| :G;@0*G.H?Œŕ¦212½8Aē&½'@2
;@Ĩ Ɵ0*G !Ŋ 27G*8II4G:G .@::@ :8>>0|0AG:@*G>:.:G?)7:2
ƙ*:ƚ½,X> ,B2@½Ɵ0Ɵ20Ɵ?-4 Ð>ÿ ĨƟ :Ŋ 4>7> . ½ ?7(G8@ 8>>
0G2"1B?*7?:!@:G½;HƟ0G2G(K.G!G;Ɵ.W>.G!> ?:>,A20|0G2>>1>4>2;>Ɵ :8>>0|
.4A20|  !@Œ,*@0| >12&;HƟ0G2>K!> :@.@:½:-4&>,B78Aē&2*G 0| 0G2>
.G!>/@.4A20| ǆI0:Œ,*@0|;HƟ.0|0G2> ?78G91K(>*2;>Ɵ :>1 ;G&A 8>>Ŋ :/@
1*?)>2@Ŋ ē,0| ÐH4ƢƪƩƦ0| Ĩ ®!>-:(®1Ĝ*G0AG:;1KÐ(>*?1>Ɵ
'>Ɵ.>(0|.:G7>Ŋ(L2>*0*G:@  .@Ɲ
0.@ƙ2ƚƝ 0>ō?! 0H*G0|! 0| ?#ĀK0>Ɲ
¤ 1B!2:> :0|?#ĀK0>½,2@>/@,>:½Ɵ
,*G.?ŒKŕ¦212Ŋē,0|1ĜA*>ư
0G2@ 1; > '@ ? 0 ?:@ :G :®'>* 0|
>0ē;>0,*@?78G9,;>*.*>:řŒƟ
::010G2G ,¦27>22:;?01Ĝ>0>**>
'> ? ?:?74 :G7> Ŋ .>( .?Œ ½ *L2@
2*> ;@ .G;&2 ;HƟ :@ >2% :G 0*G . K

,> :.:G ?) A*L&@,B% >1(>?17
L*:>2;>ư
7H:G &K.?ŒGÎ0| >1 2&G Ĩ0AG  .>2
A*L?&1Ĝ>:>0*>2*>,W>Ɵ0G2G ?4:.:G
?)A*L&@,B% :017;'>.0 4* 
4 0|  !@ ?7/> (G 2;> '>Ɵ : :01
,;4@ .>2 . 0| !K0G?! 4G2 ,K§®!
08@*Ŋ 0>10:G 4G*ǆ(G*2*G ½«17®'>
½   '@Ɵ ::G ,B7 4G2 Ŋ 0>10 :G >1
?1> >&> '>Ɵ :Ŋ 4>7> 79 ƣơơƧ 0|

7&0>*0|;0>2>.
:A«17§®'&Ò>#;H
ǆ@:Ŋ?.¬7>4Ɲ0;>Ð.)ƙ:G7>?*7Cƚ
@:Ŋ?.¬7>4ƣƩ-272@ƝƣơƢƪK.½:G7>
:G:G7>?*7CĨƟ,*@4/Ƥƥ79Ğ½:A(@.?Œ
:G7>Ŋ(L2>*,*G.0|?7?/þ®'>*Ĝ,20;7,B%
>1(>?17Ĝ>?*7>;?1>Ɵ,*@:G7>?*7C?Ŋ:01,
.Ŋ2*>4GÎ>*G&C722;G'GƟ!@0.I.0HÎ@*G@
?.¬7>4:G *Ŋ@7*2*A/7ĜŊ.>2G0|.>&@&½Ɵ
Ð®&A&;Ɲ *:G.>&@&ŊÐ0A8ǆ:,>(

,Ŋ .?Œŕ¦212>:.:G 0G(>2*A/7
L*:>2;>ư

A*>2,*@,@#@½,X> KW2.
Y.WL(>0|ÐH4ƢƪƩƦ0|7> *?1>Ɵ0G2@ .?Œ½*L2@Ŋ(L2>*0G2Gý>2>?7?/þ®'>*Ĝ
,;4@,K§®!-ŋ>.>(½8>;8>>0|Ĩ Ɵ ,2 >1 ?1> 1> 2 GÎƝ 4Ɲ Ð?8%
ŌÏ 4* Ɲ ?:>,A2 0| 4/ ƢƩ :>4
,K . Ŋ ?7(G8@ >1>41 ?:>,A2 Ŋ
&  !@ > >1 (G*G Ŋ ,¬>& -272@
:>'ǆ:>' (G8/2 ½ ?7?/þ 8>>Ĝ 7
ƣơƢơ 0| 4>;>.>( 0| 0AG 24- Ð0A
>1>41Ĝ0| >1 2*G >«1>,*A/7;HƟ
>>1(>?17?(1>1>Ɵ4/$> :>4>
*0|:GL*:@8>>'7>>1>410|>1
1; >1>4 0G2G ?4 >-½ :>;7) 2;>
2*G>*A/7:.:G>2;>ư
1Ĝ?1;> ,20AG Ř*1>:@*G K?04>Ɵ
0G2@4/Ƥƥ79Ğ½:G7>Ŋ(L2>*.*G0AG 24-Ð0AŊ ē,0| 0*G GĈ>1 ?1>
?7?/þ ®'>*Ĝ ,2 >1 2*G > 7:2 Ð(>* 20:;>10;>Ð.)Ŋē,0|,(Kþ&ĨƟ
?1>Ɵ7H:G&K:/@;Ŋ*A/7G;@2;GƟ &,¬>&0*G .@.@7>2>%:@8>>>8>>
1;>0AG* ǆ* @|:@*GK?04@Ɲ?-2/@ Ð0A>>1(>?17:/>4>Ɵ

Ð?8%ŌÏƝ4* 0|:/@®!>-:(®1ĜK
:@.@:>Ð?8%?(47>*>0G2G?4A*L&@'@
1Ĝ?Ð?8%ŌÏ,2Ð?8%Ŋ ?4;@
¤ 1B!24H.'@ƟÐ>2/0| :Ð?8%>1É0
½ 8Aē& :@ ¤ 1B!2 4H. 0| Ĩ Ɵ .>( 0|Ɲ
0G2Gý>2>,*GÐ1>:Ĝ:G :Ð?8%;G&AƢ>H2
¤ 1B!2 4H. !H¤,2G2@ .*>    2 ®!>- K
Ð?8% *(K*Ĝ¤ 1B!24H.Ĝ0|?(1>>*G4>Ɵ
:/@®!>-:(®1ĜK8@ĕ:G 8@ĕ:@.@:0|
Ð?8?&2*G Ŋ >1 K,B2>2*G ;G&A .>(0|
1;Ð?8%ƥ?8¡!Ĝ0|27>1>1>Ɵ0 :.>&
:G:&Aćĩ?0H*G0|!*G0AGK/@>1ǆ
(>?17 :ğ,> :G 0 @ &2; :G 2 ,>1>Ɵ
0G2>  .@Ɲ7>2>%:@8>>0|>12*>/@
A*L&@,B% '>1Ĝ?0 Ð'0.>28>>Ð.)
.*> '> 2 1;  8>> Ƣƣ 2KW :G ;>?* 0|
'@,2Ɲ0 ,*G 28>>®!>-Ŋ Ð1>:Ĝ:G
:8>>K4/#G$:>40|4>/0|4>*G0|
:-4 2;>Ɵ : :-4&> ;G&A 0AG *:|?!7 /@

April-June 2019

41

?04>Ɵ :Ŋ 4>7> 0 :A4&>*,A2Ɲ 0G;:>%>Ɲ
2*>4 GÎ 0| GÎ@1 Ð0A 2;>Ɵ * &@*Ĝ
®'>*Ĝ 0| :G :A4&>*,A2 0| >1 2*> 0G2G ?4
A*L&@,B%'>Ɵ

Ŋ0>(8*0|GĈ>122;G;Ɵ1G&@Õ?&:G
:@&G;Ɵ>1K4&2;:G2*G0|1G?78G9
ē?4G&G ;Ɵ;0>2G .Ŋ ®!>-Ɲ?78G9ē,:G
1A7>®!>-K0G2@:4>;;H ?:/@?*10ǆ
1&«1®&.?Œ,G8G0|,*G,*G>1>41 >*B*Ĝ2?(8>ǆ?*(}8Ĝ>,>4*2&GĨ.
7 «1?Ú&Ơ,>¦27>¦2 @7* Ŋ .@ ŋ:G >>1:A>ēē,:G2|Ɵ
:&A4*.*>1>ư
,½ē?1>;HƟ

0G2G ?4,;4@Ð>'?0&>.;@2;@;HƟ0*G ,*>
?)&2:01.K;@?(1>;>4>?,¦27>2
0G2G ?4(B:2G®'>*,22;>Ɵ?-2/@0G2@)0,*@
*G0AG ,B% :;1KÐ(>*?1>?::G?0.Ŋ
Ð?&,*@?¤0G(>¦21>@&2;:G?*/>:>Ɵ
20*½.>&ĩ &B 0G2G ?4.½?&>
,¦27>2½?&>Ĝ:G ,2;@2;@Ɵ

0AG ?;(@½8>12@:A**>Ɲ:>?;1,X*>,:(
;HƟ :Ŋ 4>7> 0AG (B:2Ĝ ½ :;>1&> 2*>
>4&>;HƟ
,.Ŋ /?71Ŋ .>2G 0| 1>:K&G ; 7
.WL?(1*ĜŊ?4,1>:(G8(G*>>;&G;Ɲ
?78G9&L2,2;0>2G1A7>:>?'1ĜKư

;0>2G.>/?71 æ74;HƟ7&0>*0|;0>2>
, 7&0>* .?Œ ,¦2đ¬1 K ?: Ð>2 .  :A«17§®'& Ò># ;HƟ  ;0>2> K
(G&G;Ɲ?78G9&ƫ.Y.WL(>Ŋ:(/0|ư ?*(G8 0#4 ;HƝ 7; ;0>2G . Ŋ ?4 ?(8>
7&0>*0|;0>2>.:@§®'?&0|;H?:*G(G8ǆ ?*)>¦2&2&>;HƟ7;>-½*A/7@;H2* ǆ
?7(G8 0| ,*@ ?78G9 ,;>* .*>  Ĩ  ;HƟ 1; * A*L?&1Ĝ>:>0*>2*G Ŋ ?40>(8*
;0>2G.Ŋ?*(G80#4Ŋ>2%;K,>1>;HƟ Ð(>*2&>;HƟ0G2@:4>;1;;H?;0>2G?*(G8
7; >-½ *A/7@ ;Ɵ *Ŋ 0>(8* 0| ;0>2> 0#4 Ŋ 0>(8* 0| , :/@ A*L?&1Ĝ >
.4>&>2&2Ù½22;>;HƟ;>&;0>2G. #!2:>0*>2|Ɵ,*@:®'>ŊÐ?& 0>*(>2
Ŋ®!>-½.>&;H :>?)&2®!>-1A7> 2;|Ɵ ,*G 2 . Ŋ ?;& Ŋ ?4 *A,>4*
;HƟ1G.äG>-½,XG?4G2!G*K4I@:.)@ ,2?78G91>*(|Ɵ®!>-:(®1.ý>2>>2@
?78G9>*2&G ;Ɵ;0>2G .Ŋ 7¦2Ĉ:>?'1Ĝ ,¦2,ÎĜ K ,X|Ɵ ;0>2G 1A7> :>'@ ;2 ,¦2§®'?&

0|)H1.*>2|2Ë>;Ĝ:G?0Î&>,B%:.)
.*>*G>Ð1>:2|&'>!ŧ>G8*2&GĨ.
Ŋ ?(8>?*(}8Ĝ>,B% *A,>4*2|Ɵ;0>2G .
Ŋ.A?*1>(@0B¨1>|,21>*Ō?Ï&2&GĨ:®'>
½Ò>#K>H2G&4G>Ɵ
,:G7>?*7C?Ŋ.>(,*>:01ŋ:G«1&@&
2*>>;|Gư
:G7>?*7C?&Ŋ.>(:.:G,;4G0,*G®7>®1½
21>*(B>Ɵ,*>Ř:01,B>ǆ,>"2
?&>.| ,X*G 0| /@«1&@&ē>Ɵ :Ŋ :>'ǆ
:>' 0 ,*G ,¦27>2 K /@ :01 (B>Ɵ ,*@
.?Œ:G7>Ŋ (L2>*0AG ,*G 2Ŋ ,>:>0
2*G >7:2/@*;º?04>?:Ŋ >2%0
,*G¦2¬&G(>2Ĝ:G/@(B22;>2 *:G0G2G:.)
/@;2G*;º.*,>Ɵ.0 *:G/@:01ǆ:01
,2?04&>2ĩ>Ɵ :Ŋ 4>7>:0>½Ð?&
Ŋ ?4 ?*2&2 >1 2&> 2ĩ>Ɵ :01ǆ:01
,2 ?7?/þ ?7ü>41Ĝ 0| >2 .äĜ K .?Œ
:A?7)>ĜŊ .>2G 0| >*>2@Ð(>*2&>2ĩ>
?::G?7G.?Œ:G7>0|*G½2ÐG¦2&;ĜƟ
0,*@:G7>?*7C?Ŋ.>( W@:>0|,*G,H&C
>70| 2ĩ>2,*>.,*(>G.>2>? >Ɵ
,0AG 0G2G 0K.> 4*ƟƩơơƥƥƢƢƩƨơ&'>
ǆ0G4  #@ ǥǬǶǺǤǯǶǮƱǪǰǤǬǯƟǦǲǰ Ŋ
0>10:G:,2:&G;Ɵ
sss

.2G4@40|«17:>1
:0@>.H">1K*
?(*>ƣƢB*ƣơƢƪK.2G4@4ý>2>«17:>1:0@>.H">
1K*?1>1>Ɵ.H"½1&>;0>2G >1,>4?*(G8@
8>?&4>4H**G½Ɵ :.H"0|4Ð0A@:&@8Ř0>22K2>
:?;&4Ŋ:/@)@*®'GÎĜŊGÎ@1Ð0A&'>1®!>-
:(®1 ,§®'&2;GƟ

,A%G40|«17:>1
?7>:.H">1K*
?(*>ơƪƟơƦƟƣơƢƪK,A%G40|«17:>1?7>:
.H">1K*?1>1>Ɵ :.H"0|0;>Ð.)ǆ
0A1:071*ƙ0;>2>ćŧƝK7>Ɲ0A. ƚ@*7&G?:;
&'>,A%G 4Ŋ 4Ð0A@Ŋ Ŋ L)2@*G
.H"K:.K?)&?1>2:2>2@«17:>1Ɲ>:>
7 ?Ë0 0| ĂG*@1 7C?÷ 2*@ 7>4@ 8>>Ĝ K
:¤0>?*&?1>Ɵ
42

ÐH4ǆB*ƣơƢƪ

1K*
;0(>.>(0|(G72%*>*@¤1B?4
I:!>1É0>1K*

.|4AĒGÎ0|?.V*G:
@7:0@!>1K*

,B77 &»(G*>.Ŋ:®'>,@Ð>%4>4(G72%*>*@½®0C?&0|;0(>.>(
4 ý>2> ?(*> ƣƥƟơƦƟƣơƢƪ K >1É0 > 1K* ?1> 1>Ɵ :
>1É00|0A1?&?'Ŋē,0|;0>2G>1,>4?*(G8@8>?&4>4H*&'>
@7@:@@ ,§®'&2;GƟ>1É0½1&>4Ð0A@@Ŋ,>*G2@
*G½Ɵ :7:2,20;>Ð.)ǆ0A1:071*@Ŋ7@&A4:@.>7>4G:?;&
Ʀơơ:G?)®!>-:(®1 ,§®'&2;GƟ

.|4AĒGÎý>2>?(*>ơƪƟơƦƟƣơƢƪK?779ƣơƢƩǆƢƪŊ?41G:/@8;2@
8>>Ĝ;G&A ǁ?.V*G:@7: 0@!ǂ>1K*?1>1>Ɵ :>1É00| ?78G9
?&?'Ŋē,0|>1,>4?*(G8@8>?&4>4H* ,§®'&'GƟ :7:2,2
0;>Ð.)ǆ0A1:071*ƙ(?%ƚ@7@2|ÏŘ0>2Ɲ.|4AĒ4Ŋ4Ð0A
@Ɵ:A(8*ƝGÎ@1Ð0A@4?4&1>@Ɲ ,GÎ@1Ð0A@:A*@4?:;>:?;&
8>>Ĝ7GÎ@1>1>41Ŋ®!>-:(®1 ,§®'&'GƟ

K4>&>0G!ŧKGÎ0|7>?9
:0@>.H">1K*
?(*>ƣƥ0 ƝƣơƢƪK0;>Ð.)Ɲ0A1:071*ƙ,B7ƚ @?7¬7ē,(>:½
?78G9 ,§®'?&&'>K4>&>4Ŋ4Ð0A@ƟŊƟ,#>½1&>
0|8>>Ð0AĜ½7>?9.H">1K*?1>1>Ɵ :>1É00|GÎ@1Ð0A
@ 0G8Ï0;>,>ÎƝ ,GÎ@1Ð0A@0&@?*?)Ř0>27GÎ>)@*:/@8>>
Ð0A ,§®'&'GƟ :7:2,279Ŋ(L2>*GĈ>1?*,>(*2*G7>4G8>>
Ð0AĜK:¤0>?*&/@?1>1>Ɵ

1,A2GÎ0|7>?9:0@>
.H"7:¤0>*:0>2K;>1K*

;0(>.>(4ý>2>
!> *;I4.H">1K*

?(*> ƣƪƟơƥƟƣơƢƪ K 1,A2 GÎ ½ :/@ 8>>Ĝ Ŋ ?4
7>?9 :0@> .H" 7 :¤0>* :0>2K; > 1K* ?1> 1>Ɵ :
7:2 ,2 4 Ð0A @ Ð>8 7@2 2>"@Ɲ , 4 Ð0A :A@
:?7&> #@ Ŋ*@Ɲ 1,A2 GÎ Ŋ GÎ@1 Ð0A @ Ð(@, Ř0>2 .>-*>Ɲ
, GÎ@1 Ð0A @ ?7*K( 0Ĝ> :?;& :/@ 7¦2Ĉ ?)>2@ 7 8>>
Ð0A ,§®'&'GƟ

;0(>.>( 4 ý>2> ?(*> ơƥƟơƦƟƣơƢƪ K !> * ;I4 .H" >
1K* ?1> 1>Ɲ ?:½ 1&> >1>2@ ?*(G8 @ ?7É0>?(1 ?:;
@@ *G ½Ɵ . Ŋ :0>0G4* ,¬>& ;0(>.>( 4 ý>2> 1; Ð'0 !> *
;I4 .H" '@ ?:0| ,B77 &» (G*> . 7 ,B77 &» ?71> . Ŋ >1,>4Ĝ 7
®!>- :(®1Ĝ *G /@ /> ?41>Ɵ : 7:2 ,2 0;>Ð.)ǆ0A1 :071*
@Ŋ7@&A4:@.>7>4GƝ;0(>.>(4Ŋ:/@GÎ@1Ð0A&'> ,GÎ@1Ð0A
,§®'&2;GƟ
April-June 2019

43

Celebrations
A7>;>!@GÎ0|!> *
;I4.H">1K*

9LMD\DZDGD5HJLRQ
FRQGXFWV7RZQ+DOO0HHW

?(*>ƢƥƟơƦƟƣơƢƪKA7>;>!@GÎý>2>4Ð0A@:@0Ř0>2,#>½
1&>0|!> *;I4.H">1K*?1>1>Ɵ :.H"0|GÎ@1Ð0A@
?8.,(*>1&'>,B77 &»?71>.Ŋ ,0;>Ð.)@8>&*A 0A»/@
,§®'&'GƟ.H"ŊŊÏ?.(A0|&@*Ĝ.Ŋ:0>0G4*7;K*G7>4G,¦27&*ĜŊ
?7910|;*>Ĩ 70>:@*&@*Ĝ,(>?)>¦21Ĝ*G,*G*A/77Ř84&>
:G *:0®1>ĜŊ?791,2,*G?7>2«1Ú?Ɵ

Town Hall Business and Review Meeting of Branch Heads
of Bank of Baroda, E-Vijaya Bank & E-Dena Bank was
conducted in Vijayawada Region on 16th May, 2019.
Meeting was attended by Sri P. Srinivas, General Manager
and Zonal Head, Hyderabad Zone, Shri K Vinod Babu,
Deputy General Manager & Regional Head, Vijayawada
Region and Sri L. Raghavendra Rao, Dy. Regional Manager,
Vijayawada Region and other staff members of the Region.
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Awards & Accolades
%DQNUHFHLYHV,QFOXVLYH
)LQDQFH,QGLD$ZDUGV

Our MD & CEO Shri P S Jayakumar and Shri B R Patel, General
Manager (Rural & Agri Banking and CSR) received Inclusive
Finance India Awards organized by Access-Assist with NITI
Ayog for Innovation and Inclusiveness in Priority Sector
Lending by Bank (Public Sector) for 2018.

Bank bags Social Banking
Excellence Awards

Our Bank was awarded in four categories: Winner in
Technology (Social Banking), Runner Up in Agricultural
Banking, Runner Up in Priority Sector lending other than
Agriculture, Runner up in Overall: Best Social Bank during
14th ASSOCHAM Annual Banking Summit –cum- Social
Banking Excellence Awards- 2018 under Large class
Banks. On behalf of Bank, Shri B R Patel, General Manager
(CC) HO, Baroda received the awards.

%DQNEDJVDZDUGIRU%HVWLQ
&ODVV)LQWHFK,QLWLDWLYHV

Our Bank was awarded with the Finnoviti Award for
`Fintech Initiatives’ at the Banking Frontiers’ Finnoviti
Conference 2019 held at Mumbai on 31.01.2019.
The award was presented to Mr. Akhil Handa, Head,
Fintech & New Business Initiatives, Bank of Baroda, in the
presence of esteemed jury members Mr. Anuj Bhargava,
Consultant, IFC and Mr. M. Narendra, Former CMD, Indian
Overseas Bank.

%DQNRI%DURGD .HQ\D /WG
EDJVWZR$ZDUGV

Bank of Baroda (Kenya) Limited bagged two prestigious
awards from “Think Business Banking Awards 2019” - Best
%DQNLQ7LHU,,DQG:LQQHU0RVW(IÀFLHQW%DQNDW1DLUREL
Kenya on 17th May 2019. These awards were based
on performance of Commercial Banks in Kenya for the
FY 2018. Managing Director Shri Saravanakumar A
UHFHLYHGWKHDZDUGVDORQJZLWKRWKHURIÀFLDOVRIWKHEDQN

%DQNEDJVSUHVWLJLRXV6.2&+$ZDUGV

%DQNVHOHFWHGXQGHU%HVW
3&,&RPSDQLHVLQ

Our Bank bagged prestigious SKOCH “Order-of-Merit”
Award for hugely popular HR interventions viz., Project
SparshPlus (Human Touch for Business Excellence) and
Baroda Anubhuti (Enhancing Employee Experience) and
also “Banking Silver” Award for achievement in area of
Digital Financial Inclusion. Shri Murali Krishna, Head (FI &
CSR) and Ms. Swapna Bandopadhaya, DGM (Strategic
HR & OD) received the awards on 29.06.2019 on behalf of
our Bank in the “Annual SKOCH Summit” held in New Delhi.

Our Bank has been chosen as one of the Best 50 PCI
Companies in 2019, for the second consecutive year. The
People Capital Index (PCI) Award by Jombay and the
BSI, which indicates employee and market perception
on how well the organization is developing their people
capital, through an anonymous PCI survey. Ms. Archana
Pandey, GM (CLO), Apex Academy received the award
on 30.01.2019 on behalf of our Bank in the “Leading from
behind summit” organized by Jombay in Mumbai.

April-June 2019

47

0HPRLU

Mount nKenya
i

Moonlight

N

ever measure the height of a Mountain until you reach
the top. Then you will see how low it was……

Mount Kenya, a world heritage site, is situated on equator
was always luring me, whenever I was in the region. Even
before landing in Kenya, I planned to scale it. It is second
highest mountain in Africa after Mount Kilimanjaro in
Tanzania. It ranked 32nd as one of the most beautiful
mountain in the world. Many tribes are in habitation
around the mountain for several hundred years. They
believe this mountain as sacred & this is their God’s throne
on the Earth. They build their houses with the entrance
door facing towards it.
Many people want to try mountain hiking not to lose
weight, but to overcome the acrophobia, fear of heights
and to see how far they can push their bodies. Life
begins at the end of comfort zone. Armed with proper
KLNLQJJHDUVSK\VLFDOO\DQGPHQWDOO\ÀWZHOHIWRXUKRPH
around 07.00 am in the morning for our maiden hiking trip.
:H ZHUH FRQÀGHQW RI VXPPLW DV LQ SUDFWLFH ZH VFDOHG
crater Mount Longonet (2750 AMSL) and rocky Elephant
Hill (3650 AMSL) in Kenya twice. It gave us an idea of
GLIÀFXOWLHVZHDUHJRLQJWRIDFH
We met the hikers group at Sirimon Gate (2650 AMSL). There
were 16 hikers from Nigeria, India, Spain and locals. Our crew
team consisted of 21 guides, porters and cook. After lunch
we had a brief introduction meeting. We had to compare
our self with a bird / animal we wish to be. After some fun,
we started hiking. After 2 km, it started getting tough. I was
singing my favorite song to motivate myself “Yeh safar
bahut hain kathin magar, na udas ho mere hamsafar”
IURP ÀOP  D ORYH VWRU\ :H ORVW LQ WKH ÁRUD DQG IDXQD
of Mount Kenya. Buffalo, Baboon, Deer, Rabit like animals
Hyrax and so many species of birds have home in the park.
The mountain ranges on both side were lush green, clouds
were kissing mountain top, you can’t see ice capped top of
the hill. Some time it looks like silver lining. To make journey
easy, all were busy in chatting with new friends.
It took more than three hours for 9 km walk on zig-zag,
XSKLOO RQO\ WDUPDF URDG WR UHDFK RXU ÀUVW QLJKW FDPS
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Old Moses Camp (3300 AMSL). The weather became
chilled before reaching there, after sunset. We took
a view of the valley after sunset. The night lights of
Nanyuki, Naro-maru and Timau town were fabulous in
the dark. Before dinner, when we washed our hands
with hot water, I got the world’s best comfort. Two tier
beds remind me of railway train journey, but couldn’t
get the good sleep in night. May be excitement or
DOWLWXGH VLFNQHVV ZKLFK FDXVHG KHDGDFKH 8QÀW SHRSOH
can faint, vomit or nose bleed during hike when altitude
increases.
Next day, started 14 Km trail walk at 08.00 am for Shipton
Campsite (4200 AMSL). There was continuous incline till
4 km. We walked 7 km in the valley. Altitude was increasing
with every step. There were some very old caves, They
were was used to stay overnight by hikers before Shipton
&DPSZDVEXLOW:HFURVVHGPDQ\VWUHDPVÀOOHGP\ZDWHU
bottle and enjoyed natural taste. We managed to reach
the campsite before sunset. The weather became chiller
than previous day. One can release like smoke without
smoking cigar. The camp was just in the foot hills of the
peak Batian. It is in the end of valley and surrounded by
mountains.
Our Guide, Willy, woke up everyone at 01.40 am. There
was atmosphere of enthusiasm. Everyone was loaded
with warmer, jackets and ready to conquer the peak
/HQDQD +H DGYLVHG KLNHUV WR ZHDU DWOHDVW ÀYH OD\HUV RI
clothes, warmer and caps etc. It was a full moon day. I
got mesmerized by the beauty of Mount Kenya in Moonlit
light. Mount Kenya looks like wearing a white cap. The
mountains look tall and stand strong for million years.
We formed a line, started moving ahead with small
steps. Due to steep inclination, we had to take breaks at
every 10 steps. There are no shortcuts to any place worth
going.
We walked in moonlight. Only sound was deep breathing
and shoes. Strong winds were making whistle sounds in
HDUV7KHGLIÀFXOW\ZDVZHOOLPDJLQHGZHFRYHUHGXSKLOO
of 2.30 Km in more than 04:30 hours. You can’t glance
at Point Lenana until you reach very near. We witnessed

perfect sunrise at 06.12 am. The golden rays of sun
spread over everywhere. We generally miss these natural
phenomenons in city life. When I touched the summit, the
hiker ahead and of me was there. I was taking breath
and then suddenly realized that, I am on the top!!! I
became very happy and gave a big shout to me. We
congratulated each other. Akhil and Muzib joined after.
)URPWKHSHDNYLHZZDVVRPDJQLÀFHQWDWGHJUHH
I have not seen such an amazing view. Any camera just
can’t capture, you can feel only. The temperature was
PLQXVÀYH7KHUHZDVLFHHYHU\ZKHUH:HZHUHDERYHWKH
clouds, the view was breathtaking. A lake transformed
LQWR*ODFLHUWRRNWKHVKDSHRIERZO,MXVWZDQWHGWRÁ\
over the clouds. It was glimpse of heaven. If the path
is beautiful, let us not ask where it leads. It is the poetry
of earth. Never lose an opportunity of seeing anything
beautiful for beauty is God’s handwriting. I was just sinking
in. The best view comes after hardest climb.
:HIXUOHG,QGLDQ.HQ\DQDQG%DQNRI%DURGD·VÁDJVRQ
the top. We did a lot of photography. Due to toughness
of peak three were not able to summit. Coming down
ZDV HYHQ PRUH GLIÀFXOW ZKHQ LFH VWDUWHG PHOWLQJ DIWHU
sunrise, it made like slurry on the way down. Anyhow, we
reached Shipton Camp. After lunch we started journey
back to Old Moses Camp. There was rain in the valley; we
FURVVHGWKHPXGPDQ\WLPHV,WZDVGLIÀFXOWIRUVRPHKLNHU
to even walk. Off late, motorbikes were called to help
them. That night, we had a sound sleep, even felt slightly
ZDUPHUWKDQWKHÀUVWGD\(YHU\ERG\ZDVIHHOLQJKDSS\

on their achievement and had sense of accomplishment.
Facilities at both wooden camps were comfortable, hot
water for drinking, warm water with soap and towel for
hand wash, different menu every day, cozy beds. There
was only solar power that’s too in dining hall. We had to
use our headlights. It was really a new experience. One
can’t expect luxury at these locations. Moses Camp is
having good motorable road, but for Shipton camp there
is no other way except to walk.
Next day morning, we celebrated our successful
expedition with honey coated cashews. Bidding adieu
ZDV DOZD\V GLIÀFXOW IRU PH , ZDV YHU\ HPRWLRQDO LQ MXVW
saying bye to my three days old hikers friend. We promised
to be in touch through social media.
Every trekking leaves its impact either on mind or on body.
This adventurous trail left mark on both mind and body. Me
and Muzib got dried lips and frosts biting on face, marks were
clearly visible for a week's time. Akhil got stomach infection
and knee problem; it took 2-3 days to heal. We, now fell into
more bonding with each other. Great things are done when
men and mountains meet, this is not done by jostling in the
street. It taught us to be patient, persistent and grateful. It is
also stress busters and teaches resonate with nature.

sss
<RJHQGUD6LQJK6DLQL
Deputy Managing Director
BOB (Kenya) Limited

Insuring Your Loans – Difference Between
Leaving A Legacy Of Financial Peace Versus Agony
When asked about the importance of life
insurance, I am always quick to refer to it as a
ÀQDQFLDOLQVWUXPHQWWKDWEULQJV\RXSHDFHRI
mind. It’s that simple.
Therefore, as most of us set ourselves up for
IXOÀOPHQWRIDPELWLRQVWKDWVLWLQOLQHZLWKRXU
life-stage, we must ensure that these dreams
DUH SURWHFWHG )RU VRPH WKH GUHDP LV D ÀUVW
home; for others, the distant goalpost may be
higher education.
Banks provide loans to help one get closer to making these
DVSLUDWLRQVDUHDOLW\%XWLIRQHHQFRXQWHUVGLIÀFXOWLHVLQLWV
repayment, they or their family are likely to experience
ÀQDQFLDOEXUGHQ,QWKHFDVHRIGHSHQGDQWVWKLVÀQDQFLDO
burden can be further compounded.
This is where credit life covers come in – a form of risk
protection, absolving one’s family of the mammoth
responsibility that is repaying loans, in the event of the
untimely demise of the borrower. Insurance on loans work
in a reducing-balance manner – for each instalment
of repaid loans, the life cover reduces with the amount
owed to the bank. This means, the credit cover ends with
your complete loan repayment.
The best bit is, it’s easy to get a credit life cover. The oneSDJHUPHPEHUIRUPWKDWRQHÀOOVXSZKHQWDNLQJDORDQ
offers provision to go for an insurance on the loaned
amount, as well.
,I WKH JLIW RI ÀQDQFLDO VHFXULW\ IRU WKH IDPLO\ WKURXJK DQ

absolved loan was not enough, opting for
credit life cover also presents the following
DGGLWLRQDOEHQHÀWV
¾ Choice to add on coverages for
accidental total permanent disability or
accidental death
¾

7D[EHQHÀWV

¾ Protection that comes at a low-cost with
varying premium payment options
Moreover, lending institutions could steer
away from loans going bad and therefore accumulating
Non-Performing Assets or NPAs, should there be inability
at the borrower’s end to reimburse. In absence of credit
life covers, banks would eventually need to write it off
the lends – an issue plaguing the banking sector, today.
Credit life covers shield lending institutions against these
dangers.
It’s noteworthy that credit life covers sweep across all
types of lending - education, personal, car, and not just
home loans.
All said and done, loans are a manner of stretching out
WR WKDW ORQJFKHULVKHG GUHDP 6R OHW IXOÀOOLQJ GUHDPV
not become a nightmare. Ensure peace of mind of your
family – it is really that simple.
5XVKDEK*DQGKL
Deputy CEO,
IndiaFirst Life Insurance, Mumbai
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Transfers
helped me
explore the
World!!
At present I am working
in Baroda Academy,
Lucknow as Learning
Head and find most
participants having
negative opinion about
transfers. I usually advise
them to stay in their place
of posting which will help
them professionally as
well as personally. On the
professional front they
will have good market
information. On the
personal front they will be
saved from the menace of
commuting long distances
which affects their health
adversely. I give them my
example that in the past
20 years I have worked in
the Bank, I have always
stayed in the place of
posting and that too with
my family. I thought of
writing this article for all
those who find transfers
painful as it was a journey
of exploration all along
for me.
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I

joined this esteemed organization
on 12th January, 1998 and initially
had “on the job training” at Baroda.
Baroda, we all know, is the cultural
city of Gujarat. It is also called the
Banyan city (as its name also suggests
‘VAD’odara, where ‘VAD’ means
Banyan in Gujarati). At that time I got
a residence on rent hardly 500 meters
away from the branch and used to
stay with my family.
After my on the job training, I got
temporary posting at Balasinor
branch, Nadiad Region (100 kms from
Baroda). On the way to Balasinor
from Baroda, there is a small town
called Dakor which is the pilgrimage
of Vaisnavas with ‘Ranchhod’
Bhagwan’s
temple.
While
bus
stopped at Dakor, deep within my
heart I felt if I could be posted here.
It seems Ranchhodji listened to my
prayers and I got regular posting at
Dakor. While at Balasinor and Dakor,
I stayed at the place of posting with
my family.
After Dakor, I was posted at Vanoda
as Branch Head in the year 2000. It
was a rural branch 40 kms from Dakor.
While at Vanoda, initially I stayed at
Balasinor (10 kms from the branch)
and later shifted to Vanoda itself.
We got a lot of love and affection
in the village. When I was transferred
from there, most of my customers
were crying which made me and
my family members very emotional.
It was a village dominated by Patels
and Muslims. They were mainly into
tobacco cultivation. They helped
each other in the times of crises
including the riots of 2002. They
mutually agreed that they would
protect each other and maintain
peace in the village. This helped the
branch remain open on all working

days during the riot period also.
$IWHU VSHQGLQJ DOPRVW ÀYH \HDUV LQ
Gujarat I was transferred to Bihar,
my home state. I was happy that
I may get a chance to stay at my
hometown i.e. Patna. But I got
posting at Daudnagar branch, 110
kms from Patna. It used to take six
hours to reach Daudnagar from
Patna by bus due to worst road
conditions during those days. The
place rarely had power supply. After
renting a house near to the branch,
I asked for leave from my Branch
Manager in order to bring my family
from Patna. He started wondering
as to how my family would survive
there without electricity. My parents
and in-laws were also not happy with
my decision but reluctantly my wife
supported me and came along with
my two small kids.
After Daudnagar, I was transferred to
Naugarh branch as Branch Head. It
is a rural branch 170 kms from Patna.
Even though my wife was not initially
happy at Daudnagar, she became
highly emotional during our shifting
from there. Today also when we
recall our days in Daudnagar we
are choked with emotion when we
recall how the local people poured
with help when our daughter was
suffering from pneumonia and was in
a very serious condition. Even though
that place did not have electricity
and many other basic amenities,
the place was full of abundant love
and warmth. I also remember the
celebration of my daughter’s birthday
there when many local people from
Daudnagar were present. Even the
dress my daughter was wearing on
that day was hand-made by one
local girl who had become my wife’s
good friend.

Naugarh branch was full of challenges
I had not encountered before. It
was a Naxal dominated area and
highly disturbed to the extent that
QR *RYHUQPHQW RIÀFLDO ZDV IHHOLQJ
safe. The branch also had the history
of three robberies, the latest one
being in the year 2002 i.e. two years
prior to my posting. In this robbery 320
DD leaves were stolen. I was advised
by my DRM to be very careful. The
local people also advised me not
to stay in the village. So this was the
ÀUVW DQG WLOO GDWH WKH ODVW EUDQFK 
RIÀFH ZKHUH P\ UHVLGHQFH ZDV QRW
in the vicinity of the branch. It was
30 kms away at Aurangabad (Bihar).
I was posted there for two and half
years. Fortunately for me there was
no robbery during my tenure but
unfortunately fourth robbery took
place in the branch immediately
after I was transferred to Manpur
branch, Gaya as Branch Head.
0DQSXU ZDV P\ ÀUVW XUEDQ SRVWLQJ
after my on-the-job training at
Baroda and here also my family
remained with me during my entire
tenure. From Manpur I was selected
for faculty position and came back
to Baroda in the year 2007. One day,
while I was working in Training Centre,

I got a call from my wife that a lot of
SHRSOHIURP9DQRGD P\ÀUVWEUDQFK
as Branch Head) had come to meet
us. Immediately I reached home
RQO\ WR ÀQG WKDW D EXV IXOO RI SHRSOH
(children to elderly) from Vanoda
had come. We were choking with
emotion and were all crying with joy.
From Baroda I reached Kampala
(Uganda) in the year 2011. The love
and respect I got from the locals
there is something which I will always
cherish. It is a lovely country with
excellent people. My children are so
attached with the country that they
keep telling me to go back to Uganda.
I had written one article on Uganda
(“Uganda- the pearl of Africa”) which
was published in the BOBMAITRI
(Apr-Jun 2017).
From Uganda, I landed in an entirely
new territory i.e. Uttar Pradesh. Both
Uganda and Uttar Pradesh have two
things in common, their names start
with ‘U’ and their geographical size.
But in terms of population UP is seven
times that of Uganda. Now I am in
Lucknow and in love with the city.
So the twenty years journey has been
full of excitement, exploration and
love which I and my family members
will always cherish in life. I got an

opportunity to work in more than 12
EUDQFKHV  RIÀFHV ZKLFK PHDQV DQ
average of less than two years in a
EUDQFKRURIÀFH,KDYHH[SHULHQFHG
and explored so much that I feel
overwhelmed. In fact I remember
when I was in Gaya, during a gettogether at one of my award staff’s
residence, his wife was so excited
after hearing stories of different
places from my wife that she was
regretting that she had spent her
entire life in one place. There is so
much to treasure and so much to
share that I can write an entire book.
It was hard initially but my wife and
children today cherish the way
they enjoyed the smallest places
where I was posted. My children
have developed an altogether
different perspective of the world. It
is these administrative transfers which
provided such opportunities in my life
and continue to do as long as I am
working in the Bank that I feel like I am
Vasco de Gama exploring the world
and also earning for my family!!!
sss
6DQMD\.XPDU7LZDU\
Chief Manager & Learning Head
Baroda Academy, Lucknow

Baroda Shakti - Anand Mela

“Every year during the festival of Diwali, Baroda Shakti,
organizes ‘Anand Mela’, a fair that sells a variety of
products ranging from home décor to garments and
handicrafts, which are handmade by artisans belonging
to remote parts of India.
Majority of the participating stalls in the Anand Mela are
part of various NGOs that are working for the up-liftment
of the underprivileged. The team of Baroda Shakti had
also set-up an independent stall to garner funds from
sales of a variety of household products to support
activities by NGOs. The amount raised from the sale
SURFHHGVIURPWKH¶$QDQG0HOD·LVXWLOL]HGIRUWKHEHQHÀW
of the lives of the less fortunate and to spread happiness
in the lives of kids and senior citizens from the NGOs.
This time, Anand Mela, at Baroda Corporate Centre,

Mumbai had put up about 65 stalls with a huge turnout
RISHRSOHIURPRXU%DQNDVZHOODVQHLJKERXULQJRIÀFHV
There were fun and games to celebrate the Festival of
Lights at the Mela.
Our MD & CEO Shri P S Jayakumar and all Executive
Directors inaugurated the event and it was a thumping
success.
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Mrs. Nikita V. Raut, Chief Manager (HR), Learning Head, Baroda
Academy, Mumbai has won the prestigious “Jombay’s 40 under
40 Award”, which recognized the best young HR professionals in
the country aged below 40 years, through a series of rigorous &
multi-rounded screening process of 1600+ HR professionals across
various leading organizations from different sectors. Team Bobmaitri
congratulate Ms. Raut for this achievement.
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%22.5(9,(:
1DPHRIWKH%RRN“The Toyota Way: 14 Management Principles
from the World's Greatest Manufacturer”
$XWKRUDr. Jeffrey K. Liker
3XEOLVKLQJ+RXVHMcGraw-Hill

T

his book gives you an insight into
the management principles and
business philosophy, ideas and the
practices followed in Toyota, which
made it globally successful and
SURÀWDEOH 7KH ERRN DOVR SURYLGHV
ideas to help you streamline your
business processes and achieve
highest standards of quality and
reliability.

philosophy, and teach it to others.
It also talks about the importance
of development of an extended
network of partners and suppliers by
challenging them and helping them
improve. This part also emphasizes
the fact that standardized tasks
are the foundation for continuous
improvement
and
employee
empowerment.

It is written by Dr. Jeffrey K. Liker, a
Professor of Industrial and Operations
Engineering at the University of
Michigan. Much of the research
behind this book has come from his
visits to Japan spanning over 20 years
and interviews in Toyota facilities
there and in the United States.

The third part of the book deals with
application of the “Toyota Way”
in your organization. It has two
chapters. This part contains the use of
‘Toyota Way” principles to transform
technical and service organizations.
It also teaches you how to build
your own lean learning enterprise,
borrowing from the ‘Toyota Way’.

The book is divided into 3 parts with
a total of 22 chapters.
7KH ÀUVW SDUW GHDOV ZLWK WKH ZRUOG
class power of the “Toyota Way”
and it consist of 6 chapters. This part
explains to us how the principles of
“Toyota Production system” were
used to eliminate wastes, with
VSHFLÀF H[DPSOHV RI GHVLJQ DQG
development of its two new car
models viz. Lexus and Prius. These
two cars were new-generation
FDUV VSHFLÀFDOO\ DLPHG DW WKH VW
century, futuristic consumers and
with environment –friendly designs.
The second part deals with the
fundamental principles followed
at Toyota such as long-term
philosophy, “Get it Right First Time”,
“Root Cause Analysis”, “Make
Decisions Slowly, but Implement
Rapidly”, etc. There are 14 chapters
in this part. This sheds light on
concepts like HANSEI (creating a
learning organization) and KAIZEN
(continuous improvement). This part
also teaches us the importance of
growing leaders who thoroughly
understand the work, live the

58

ÐH4ǆB*ƣơƢƪ

Although the book is published way
back in 2004, the principles and
the ideas described in it are still
very much relevant. Also, while the
book is about a car manufacturing
company, the principles mentioned
therein can be effectively used in
any type of organization whether
manufacturing or service.
The book mentions some very
interesting facts about the success
of Toyota Production System. For
H[DPSOH 7R\RWD·V DQQXDO SURÀW DW
WKH HQG RI LWV ÀVFDO \HDU LQ 0DUFK
2003, was $8.13 billion larger than the
combined earnings of GM, Chrysler,
and Ford, and the biggest annual
SURÀWIRUDQ\DXWRPDNHULQDWOHDVW
D GHFDGH ,WV QHW SURÀW PDUJLQ LV
8.3 times higher than the industry
average.
Throughout the book, we learn
the importance of lean processes,
elimination of non-value adding
activities, minimisation of inventory,
SULRULW\ WR ÁH[LELOLW\ RYHU PDVV
production etc. At the end of the
book, the author has detailed 13

tips for transitioning your company/
organization into a lean enterprise.
Toyota
focuses
on
improving
SURFHVVHVFRQÀGHQWWKDWWKLVLQWXUQ
ZLOOLPSURYHÀQDQFLDOUHVXOWV
I personally liked the section
describing the strategies adopted
by Toyota in changing the culture
of the organization. The author has
beautifully described with examples,
the challenges faced by the
Company in globalizing the Toyota
culture across various countries like
US, UK etc.
I also liked the chapter of “Heijunka”
(Levelling out the Workload). This
chapter talks about the importance
of slow but steady and consistent
growth, with following sentence :“The slower but consistent tortoise
causes less waste and is much more
desirable than the speedy hare
that races ahead and then stops
occasionally to doze. The Toyota
Production System can be realized
only when all the workers become
tortoises.”
I would recommend this book
to all those who are interested
in understanding the world-class
management
practices.
It
is
also useful for those who wish to
know about the lean processes
and Japanese way of quality
improvement. This book helps us
change our way of looking at the
customer relationship management.
It goes much beyond the concept
of “Customer Delight” and makes us
re-think about any process from the
end-user point of view i.e. customer.
Happy reading !
Kedar Kulkarni
Faculty,
Baroda Apex Academy,
Gandhinagar
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)254)<$1')< $350$5
7KH%DQNDQQRXQFHGLWVÀQDQFLDOUHVXOWVIRUWKH4XDUWHUDQG<HDUHQGHGRQ0DUFKIROORZLQJWKHDSSURYDO
RI LWV %RDUG RI 'LUHFWRUV 7KH UHVXOWV ZHUH DQQRXQFHG E\ 0' &(2 6KUL 3 6 -D\DNXPDU DQG ([HFXWLYH 'LUHFWRUV
6PW3DSLD6HQJXSWD6KUL6/-DLQDQG6KUL9LNUDPDGLW\D6LQJK.KLFKLRQnd0D\'XULQJWKH0HGLD0HHWDQG
PHHWLQJZLWK$QDO\VWVRXUWRSPDQDJHPHQWHODERUDWHVSUHVHQWDWLRQKLJKOLJKWLQJSHUIRUPDQFHRIWKH%DQNRQYDULRXV
SDUDPHWHUV+LJKOLJKWVRIWKHUHVXOWVDUHSUHVHQWHGEHORZ(GLWRU

%86,1(66
 Domestic CASA deposits registered a growth of 8.36
% Y-o-Y. CASA deposits to Total Domestic Deposits at
40.23% versus 41.18% as on March 31, 2018.
Domestic Deposits stood at INR 5,17,966 crore as on
March 31, 2019 up by 11.91% from INR 4,66,974 crore
as on March 31, 2018.
 Domestic advances grew by 14.17% to INR 3, 70,185
crore as on March 31, 2019 from INR 3, 24,239 crore
as on March 31, 2018. The increase was led by retail
loans which grew by 24.18%.
 Contribution of Bank’s International Business at the
end of March 31, 2019 was 19.81% compared with
19.87% as of December 31, 2018 due to effect of
rationalisation of overseas operations setting in.
 0RGLÀHG GXUDWLRQ RI $)6 LQYHVWPHQWV DQG WRWDO
investment as on March 31, 2019 is 0.89 and 3.47.
 The Bank’s Total Business stood at INR 11,07,509 crore
as on March 31, 2019 up by 8.71% from INR 10,18,747
crore as on March 31, 2018.
23(5$7,1*3(5)250$1&(
 7KH 2SHUDWLQJ 3URÀW VWRRG DW ,15  FURUH DV
against INR 3,539 crore in the previous quarter. For
WKHÀQDQFLDO\HDU2SHUDWLQJSURÀWLQFUHDVHGE\
12.34% due to 22.70% increase in Net Interest Income
at INR 18,480 crore. Customer fee income increased
by 6.08% to INR 3,837 crore.
 Net Interest Income (NII) increased to INR 4,863 crore.
Adjusting for IT refund of INR 204 crore in March 2019,
NII increased by 25.73%. Domestic core fee income
increased by 10.41% Y-o-Y to INR 955 crore. Operating
income (NII + Other income) increased by 23.50%
Y-o-Y to INR 7,037 crore.
 Net Interest Margin (NIM) improved to 2.90% in March
2019 from 2.69% in December 2018. NIM of domestic
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operations (adj. for IT refund) increased to 2.98% from
2.80% in December 2018.
Bank posted loss of INR 991 crore for the quarter
ending March 31, 2019 on account of accelerated
VSHFLÀF SURYLVLRQV RQ 13/V DW ,15  FURUH IURP
INR 3,416 crore in the previous quarter. For the whole
\HDUVWDQGDORQHDQGFRQVROLGDWHGSURÀWVWRRGDW,15
433 crore and INR 1,100 crore respectively.

$66(748$/,7<
 )UHVK VOLSSDJH IRU WKH TXDUWHU DQG WKH ÀQDQFLDO
year was at INR 3,192 crore and INR 10,138 crore
respectively.
Provision for NPAs was at INR 5,550 crore for the
TXDUWHU +RZHYHU &UHGLW FRVW IRU WKH ÀQDQFLDO \HDU
2019 declined to 2.43% from 3.48% in 2018.
 Gross NPA (GNPA) was INR 48,233 crore as on
March 31, 2019 compared to INR 53,184 crore as on
December 31, 2018. GNPA ratio declined to 9.61%
from 11.01% as on December 31, 2018.
 Net NPA ratio declined to 3.33% as on March 31,
2019 from 4.26% as on December 31, 2018. Absolute
amount of Net NPA also declined by INR 3,521 crore
from INR 19,130 crore as on December 31, 2018.
 Exposure in accounts under NCLT 1 list was INR 3,908
crore and NCLT 2 list was INR 3,831 crore as on March
31, 2019.
 Provision coverage under NCLT 1 and NCLT 2 list was
95.63% and 84.11% respectively.
&$3,7$/$'(48$&<
Capital Adequacy Ratio of the Bank stood at 13.42% and
CET-1 at 10.38% versus 11.67% and 8.65% in December 31,
2018. Consolidated CET-1 and Capital Adequacy Ratios
improved in March 2019 at 11.60% (9.74% in December
2018) and 14.52% (12.62% in December 2018) respectively.


>,>}2G!¨.0
Corporate Album

.ŊH2>1
>1, >41#>EƟ;:0A?X1>>;0(>.>(
 4>(L2>
4

?(*>ƢƢƟơƤƟƣơƢƪK.ŊH2>1,>41#>EƟ;:0A?X1>*G4>1>41Ɲ;0(>.>(>(L2>?1>Ɵ :7:2,2;0>2GÐ.)?*(G8
70A1>1,>4?)>2@@,@:1Ř0>2/@ ,§®'&'GƟ0;>Ð.)74Ð0A@Ŋ7@&A4:@.>7>4G*G?&?'1Ĝ>®7>&?1>Ɵ :
7:2,2.Ŋ:®'>,0;>2>>:2:1>@2>7>17>WŊ-K!K,2,A,?,&2(@,ÐĐ7?4&?1>1>Ɵ

7KH%DQNSDUWQHUVZLWK,,7%RPED\WRVHWXS,QQRYDWLRQ&HQWUH
On 23,01.2019, Bank announced collaboration with IIT
Bombay for establishing IIT Bombay - Bank of Baroda
Innovation Centre at IIT, Mumbai campus. The focus areas
of the Centre includes FinTech, Open Banking, AR/VR,
Robotics, IoT, Cyber Security, Robo - Advisory, Big Data,
AI/NLP/ML/Data Science, Block Chain, Cloud Computing
and Next Gen Financial Hardware Devices. The MoU
was signed between our MD & CEO Shri P. S. Jayakumar
and Director, IIT Bombay Dr. Devang Khakhar during the
Entrepreneurship Summit in the presence of other top
RIÀFLDOVIURPWKH%DQNDQG,,7%RPED\

%DQNEDJVWZRDZDUGVXQGHU$WDO3HQVLRQ<RMDQD$ZDUGV
Our Bank was felicitated with two awards under Atal Pension
Yojana 2018-19 in the categories of Leadership Capital
and Out Performers on 30.01.2019 at New Delhi. Shri Rajiv
Kumar, Secretary, Department of Financial Services, in the
presence of Shri Hemant G. Contractor, Chairman, PFRDA
and Shri Supratim Bandopadhyay, WTMM (Finance), PFRDA,
presented the award for Leadership Capital to Shri G.B.
Panda, General Manager (Govt Relationship) on behalf
of our MD & CEO Shri P.S. Jayakumar. Asst. Gen. Manager
(Government Business), Shri Suresh Gajendran received the
2XW3HUIRUPHUV1RGDO2IÀFHU$ZDUGIRU)<
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