
Performance Analysis
Q2 FY 2019

October 30, 2018



Safe Harbor

This presentation has been prepared by Bank of Baroda (the

ñBankò)solely for information purposes, without regard to any

specific objectives, financial situations or informational needs of

any particular person.

Except for the historical information contained herein, statements

in this release which contain words or phrases such as ñwillò,

ñaimò,ñwilllikely resultò,ñwouldò,ñbelieveò,ñmayò,ñexpectò,ñwill

continueò,ñanticipateò,ñestimateò,ñintendò,ñplanò,ñcontemplateò,

ñseektoò,ñfutureò,ñobjectiveò,ñgoalò,ñstrategyò,ñphilosophyò,

ñprojectò,ñshouldò,ñwillpursueòand similar expressions or

variations of such expressions may constitute "forward-looking

statements". These forward-looking statements involve a number

of risks, uncertainties and other factors that could cause actual

results to differ materially from those suggested by the forward-

looking statements. These risks and uncertainties include, but are

not limited to our ability to successfully implement our strategy,

future levels of non-performing loans, our growth and expansion,

the adequacy of our allowance for credit losses, our provisioning

policies, technological changes, investment income, cash flow

projections, our exposure to market risks as well as other risks.

Bank of Baroda undertakes no obligation to update the forward-

looking statements to reflect events or circumstances after the

date thereof.

Note: All financial numbers in the presentation are from Audited

Financials or Limited Reviewed financials or based on

Management estimates.
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Major Highlights
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Operating Profit stood at INR 3,082 crore, an increase of 1.3% due to decline in treasury trading income to

INR 87 crore from INR 645 crore last year. Net profit increased by 19.72% Y-o-Y to INR 425 crore.

Domestic Y-o-Y credit growth of 20.37% driven by retail loan growth of 33.55%. Within retail, home and

auto loans grew by 39.76% and 38.75% respectively. Quality of new credit origination improved.

PCR including TWO increased to 70.75% and PCR excluding TWO increased to 61.79% as on September

30, 2018 from 69.11% and 59.94% respectively as on June 30, 2018.

Capital Adequacy Ratio of the Bank at 11.88% and CET-1 at 9.05% continues to be above regulatory norms.

Consolidated Capital Adequacy Ratio higher at 12.55%.

6

7
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Net Interest Margin (NIM) improved to 2.61% in Q2 FY 19 from 2.34% in Q2 FY 18. NIM of International

operations increased to 1.66% from 1.49% during last quarter

Gross NPA at 11.78% as on September 30,2018 against 12.46% last quarter indicating stabilization in NPA

levels with gradual improvement in Net NPA levels. Net NPA ratio declines to 4.86% from 5.40% last quarter.

Absolute amount of Net NPA also declines by INR 1,325 crore.

Net Interest Income (NII) increased to INR 4,492 crore registering Y-o-Y growth of 20.75%. Customer

income increased by 19.56% to INR 5,453 crore with 14.27% increase in Core Fee Income



Key drivers for improvement in Operating Performance
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Particulars

(INR crore)

Q2 FY 

18

Q1 FY 

19

Q2 FY 

19

YOY 

(%)

QOQ 

(%)

Net Interest 

Income (NII)
3,720 4,381 4,492 20.75 2.53 

Customer Fee 

Income
841 856 961 14.27 12.27 

Customer 

Revenues 

(NII + Fee Income)

4,561 5,237 5,453 19.56 4.12 

Other Non-Interest 

Income
896 292 391 (56.36) 33.90 

of which : Trading 

gains
645 105 87 (86.51) (17.14)

of which : Recovery 

from TWO
106 97 223 110.83 129.89

Operating Income 5,457 5,529 5,844 7.09 5.70 

Operating Expenses 2,416 2,523 2,762 14.32 9.47 

Operating Profit 3,042 3,006 3,082 1.31 2.53 

Total Provisions 2,687 2,477 2,657 (1.12) 7.27 

Provision for NPA & 

Bad Debts Written-

off
1,847 1,760 1,467 (20.57) (16.65) 

Net Profit 355 528 425 19.72 (19.51) 

Key drivers for growth in Operating Performance

Á Increase in NII by 20.75% Y-o-Y and 2.53% Q-o-Q.

Á Increase in customer revenue by 19.56% Y-o-Y and 4.12% Q-o-Q.

Á Increase in operating income (Customer Revenues + Other Non-Interest

Income) by 7.09% Y-o-Y and 5.70% Q-o-Q.

Á Increase in fee based income by 14.27% Y-o-Y and 12.27% Q-o-Q.

Á Growth of 11.63% Y-o-Y in domestic CASA Deposits.

Á Domestic Y-o-Y credit growth of 20.37% driven by retail loan growth of

33.55% and within retail loans, home loan growth of 39.76%, with

significant improvement in quality of new credit origination.

Asset Quality

Á Net NPA ratio declined from 5.40% in Q1 FY 18 to 4.86% in Q2 FY 19.

Absolute amount of net NPA also declined by INR 1,325 crore Q-o-Q.

Á Provision on bad debts declined by 20.57% Y-o-Y and 16.65% Q-o-Q.
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Snapshot as on September 30,2018
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Results for Q2 FY 19

Performance Parameter
Amount in 

INR crore

Change % 

(YOY)

Total Deposits 6,06,973 4.07 

Net Advances 4,33,549 11.94 

Total Business 10,40,522 7.21 

Total Assets 7,41,434 9.53 

Operating Profit 3,082 1.31 

Net Profit 425 19.72 

Gross NPA 55,121 19.03 

Net NPA 21,059 7.59 

Total Capital (Basel III) 49,786 0.50 

Tier 1 Capital (Basel III) 42,955 5.01 

Ratios for Q2 FY 19

Key Performance Ratio (%)

Return on  Assets (annualised) 0.23%

Capital Adequacy Ratio (Standalone)

(Basel III,  Tier 1: 10.25%)
11.88%

Capital Adequacy Ratio (Consolidated)

(Basel III,  Tier 1: 11.00%)
12.55%

Cost-Income Ratio 47.26%

Gross NPA 11.78%

Net NPA 4.86%

Provision Coverage Ratio (Including TWO) 70.75%

Provision Coverage Ratio (Excluding TWO) 61.79%
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Business Performance
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Business Performance (1/2)

Particulars

(INR crore)
Sepô17 Marô18 Junô18 Sepô18 YOY (%) QOQ (%)

Total Business 9,70,514 10,18,747 9,96,001 10,40,522 7.21 4.47

Domestic Business 7,28,119 7,91,213 7,87,909 8,21,822 12.87 4.30

Total Deposits 5,83,212 5,91,315 5,81,484 6,06,973 4.07 4.38

Domestic Deposits 4,47,593 4,66,974 4,61,509 4,84,158 8.17 4.91

CASA Deposits 1,94,935 2,11,779 2,06,545 2,14,414 9.99 3.81

Domestic CASA Deposits 1,75,563 1,92,323 1,88,374 1,95,979 11.63 4.04

Total Saving Deposits 1,53,211 1,65,717 1,63,120 1,69,127 10.39 3.68

Domestic Saving Deposits 1,48,755 1,61,130 1,58,680 1,64,483 10.57 3.66

Total Current Deposits 41,724 46,062 43,424 45,280 8.52 4.27

Domestic Current Deposits 26,808 31,193 29,694 31,489 17.46 6.04

Advances (Net) 3,87,302 4,27,432 4,14,517 4,33,549 11.94 4.59

Domestic Advances (Net) 2,80,526 3,24,239 3,26,400 3,37,664 20.37 3.45

Domestic CASA(%) 39.22% 41.18% 40.82% 40.48% - -

Global CASA (%) 33.42% 35.81% 35.52% 35.33% - -

Terminal Figures

© 2018 Bank of Baroda. All Rights Reserved Page | 9



Business Performance (2/2)

Particulars

(INR crore)
Sepô17 Marô18 Junô18 Sepô18 YOY (%) QOQ (%)

Total Business 9,72,841 10,01,778 10,09,215 10,21,938 5.05 1.26

Domestic Business 7,26,409 7,54,043 7,87,302 8,05,640 10.91 2.33

Total Deposits 5,73,124 5,75,114 5,79,544 5,81,778 1.51 0.39

Domestic Deposits 4,40,083 4,44,428 4,60,181 4,66,018 5.89 1.27

CASA Deposits 1,86,730 1,94,914 2,00,579 2,03,597 9.03 1.50

Domestic CASA Deposits 1,68,684 1,75,500 1,81,044 1,84,814 9.56 2.08

Total Saving Deposits 1,50,047 1,56,757 1,61,928 1,64,817 9.84 1.78

Domestic Saving Deposits 1,45,697 1,52,266 1,57,361 1,60,237 9.98 1.83

Total Current Deposits 36,683 38,157 38,651 38,780 5.72 0.33

Domestic Current Deposits 22,987 23,234 23,683 24,577 6.92 3.77

Advances (Gross) 3,99,717 4,26,664 4,29,671 4,40,160 10.12 2.44

Domestic Advances (Gross) 2,86,326 3,09,615 3,27,121 3,39,622 18.61 3.82

Domestic CASA(%) 38.33% 39.49% 39.34% 39.66% - -

Global CASA (%) 32.58% 33.89% 34.61% 35.00% - -

Average Figures*
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* Average business data is based on daily averages for the respective quarter.
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Sustained CASA Growth
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1,68,684

1,71,490

1,75,500

1,81,044

1,84,814
1,86,730

1,89,054

1,94,914

2,00,579

2,03,597

Sepô17 Dec'17 Mar'18 Jun'18 Sep'18

Domestic CASA Deposits Global CASA Deposits

1,75,563

1,79,911

1,92,323

1,88,374

1,95,9791,94,935

1,98,487

2,11,779

2,06,545

2,14,414

Sepô17 Dec'17 Mar ô18Jun'18 Sepô18

Domestic CASA Deposits Global CASA Deposits

Terminal Figures Average Figures*

* Average business data is based on daily averages for the respective quarter.
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Term Deposits have granularity 
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Large Value Deposits are of amount above INR 1 crore. Retail Term Deposits constitute 79.18% of total domestic term deposits as on 30.09.2018. Further 

Domestic CASA and Retail Term Deposits constitute 87.61% of the total domestic deposits as on 30.09.2018.

Particulars (INR crore) Sepô17 Mar ô18 Jun ô18 Sepô18

Retail Term Deposits 2,22,952 2,25,888 2,24,696 2,28,171

Large Value Deposits 49,078 48,763 48,439 60,008

Total Term Deposits 2,72,030 2,74,651 2,73,135 2,88,179

Retail Term Deposits (as % of Total Term Deposits) 81.96% 82.25% 82.27% 79.18%

81.96% 82.25% 82.27%

79.18%

Sepô17 Mar '18 Jun ô18 Sep'18
Retail Term Deposits (as % of Total Term Deposits)
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Cost of Deposits
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5.52%

5.31%
5.37%

5.25%
5.28%

4.54%

4.43%
4.50% 4.52%

4.58%

Sepô17 Dec'17 Mar'18 Jun ô18 Sep'18

Domestic  Deposits Global  Deposits
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Credit Portfolio - well diversified
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% share in Gross Domestic Credit in  Sepô 18

% share in Gross Domestic Credit in Sepô 17

Corporate 
47%

MSME
14%

Retail (excl 
LABOD)

21%

Agriculture
14%

Others (incl LABOD & 
Staff loans)

4%

Corporate 
46%

MSME
17%

Retail (excl 
LABOD)

19%

Agriculture
15%

Others (incl LABOD & 
Staff loans)

3%

Particulars

(INR crore)
Sepô17Mar ô18Junô18Sepô18

Corporate 1,38,760 1,60,918 1,69,814 1,71,022 

MSME 50,198 51,730 48,713 52,649 

Retail (excl 

LABOD*)
57,098 68,765 72,138 76,252 

Agriculture 45,885 49,583 48,802 51,513 

Others (incl 

LABOD* & Staff 

loans)

10,563 20,273 13,868 13,825

Gross 

Domestic 

Advances

3,02,504 3,51,269 3,53,335 3,65,261
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* LABOD ïLoan Against Bankôs Own Deposit



Steady Retail Loan Growth
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35,308

44,711 47,258 49,345

4,800

5,727
6,071

6,660

2,087

2,043
2,105

2,285

14,903

16,284
16,704

17,962

Sep'17 Mar '18 Jun '18 Sep'18

Other Retail loans. Education Auto Home

68,765
72,138

57,098

76,252

Retail Credit ïBy Segment (INR crore) 

26.05%

34.84% 33.85% 33.55%34.11%

48.20%

43.47%

39.76%

Sep'17 Mar '18 Jun '18 Sep'18

Growth in Retail Loans (YOY) Growth in Home Loans (YOY)

Percentage Growth in Retail and Home loans
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Retail portfolio witnessed Y-o-Y growth of 34%
during Q2 FY19

© 2018 Bank of Baroda. All Rights Reserved Page | 16

40% Growth in Y-o-Y Home Loan O/S Position: INR 49,345 

Cr in Q2 FY19 against  INR 35,308 in Q2 FY18

39% Growth in Y-o-Y Auto Loan O/S Position: INR 6,660 Cr 

in Q2 FY19 against  INR 4,800 in Q2 FY18

38% Growth in Y-o-Y Personal Loan O/S Position: INR 1,911 

Cr in Q2 FY19 against  INR 1,388 in Q2 FY18

34% Growth in Y-o-Y Total Mortgage Loan O/S Position: INR 

65,570 Cr in Q1 FY19 against  INR 48,840 in Q2 FY18
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Risk profile - new origination of high quality
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Pre-Risk Based Sourcing (Before 1st April 2016) 

%age of customers with <760 CIBIL score was 30% 

and >760 was 30%

Post-Risk Based Sourcing (From 1st April 2016 to 31st

March 2018)) %age of customers with scores < 760 CIBIL 

score reduced to 7% and >760 has improved to 57%

Bank has continued improvement in sourcing in 

H1 FY19 with ~75% customers having >760 CIBIL 

Score

75%

8%

1%

16%

H1 FY19 Sourcing

760+ 725-760 <725 -1 and 0

57%

6%
1%

36%

760+ 725-760 <725 -1 and 0

Sourcing till Q4 FY16 Q1 FY17 to Q4 FY18 Sourcing

40%

19%

11%

30%

760+ 725-760 <725 -1 and 0



Improving Rating Profile 
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*External Rating Distribution of Domestic Advances above INR 5 Crore

18.98%
13.01% 9.47%

22.92%

19.72%
19.48%

15.20%

14.90%
15.35%

42.90%
52.37% 55.70%

Sep'17 Mar'18 Sep'18

A & Above BBB Below BBB Unrated
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Capital optimization in Corporate Book
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62%

49%

45%
48%

12% 12% 11% 12%

Sep'17 Mar'18 Jun ô18 Sep'18

RWA to Coporate Exposure ratio Ratio of RWA to Un-utilised Exposures
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MSME Initiatives 

ÅLaunched Commercial Vehicle Finance Scheme for fleet owners.

ÅRisk based pricing for MSME loans linked with security & Credit Bureau CMR score.

ÅLeveraging Value Chain Financing (VCF) - Targeting suppliers of Anchor OEMs. Onboarded an Anchor with Program

Limit of INR 300 crore. Many Anchors under pipeline across various industries.

ÅCentralization of MSME loan processing, approval, disbursal & monitoring at Integrated SME Loan Factories at Mumbai

& Delhi to reduce TAT, improve asset quality and end-to-end services for customers.

ÅOrganized Micro Entrepreneurs Conclave 2018 and entered into partnerships with Flipkart, Swiggy, Carzonrent,

Xpressbees, UBER, OYO, PROGCAP, DICCI, LAVA, Jawed Habib to promote micro & small business entrepreneurs.

ÅTie ups / MOUs with various other entities for lending to their partners falling under MSME segment. Majority of them fall

under MUDRA (PMMY) also.

ÅOnboarded (as lender) the Contactless Loan Platform (www.psbloansin59minutes.com/bob) which has been launched by

HonôbleFinance Minister on 25th September 2018.
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