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Corporate Album

Bank joins hands with BNP Paribas for MF venture

On 14th March 2022, our Bank and BNP Paribas Asset 
Management entered into a strategic partnership 
by combining the strengths of their respective asset 
management businesses in India, to form ‘Baroda BNP 
Paribas Mutual Fund’. Our MD & CEO Shri Sanjiv Chadha, 
Shri David Vaillant, Global Head of Finance, Strategy 
& Participations, BNP Paribas Asset Management, Shri 
Suresh Soni, CEO of the merged entity & other dignitaries 
were present on the occasion.

Bank enters into MoU with the Institute of Company Secretaries of India (ICSI)

On 6th January 2022, our Bank signed an MoU with the 
Institute of Company Secretaries of India (ICSI) on special 
offers in all retail assets products (Home Loan, Auto Loan, 
Personal Loan, MSME Loan) exclusively for Company 
Secretaries at 49th National Convention of Company 
Secretaries held at Bengaluru. Shri Sudhakara D Nayak 
A, General Manager, Zonal Head, Bengaluru Zone, Shri 
Nagendra D Rao, President of ICSI and other dignitaries 
were present on the occasion.

Bank ropes in Cricket Sensation Ms. Shafali Verma As Brand Endorser

On 4th January 2022, our Bank announced signing of 
Indian Cricketer Ms. Shafali Verma as brand endorser. In a 
welcome result of her consistent outstanding performance 
in the Women's cricket for India, the Bank has signed 
contract with the ace Cricketer. Ms. Shafali Verma, along 
with MD & CEO Shri Sanjiv Chadha, Executive Directors 
Shri Ajay K Khurana, Shri Vikramaditya Singh Khichi,  
Shri Debadatta Chand, Shri Joydeep Dutta Roy and other 
dignitaries, launched the Bank's presence on Quora.
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Dear Friends,

It has always been a pleasure for me to interact with 
you through the latest issue of the magazine. Through this 
column, I get an opportunity to share my views on key 
initiatives and priorities of the Bank.

Ethics and ethical conduct are of utmost importance for 
an individual as well as for an organization. Organizational 
ethics is not only limited to improving the general 
functioning of an organization but it creates enabling 
environment for the organization to excel in all respect. 
Ethics improve work culture of the organization and 
pave the way for it’s bright future and guide to work with 
impartiality. It is always a better option to follow the path 
of ethics. With the help of ethics, we can achieve the 
highest standards of ethical conduct in the organization 
in line with the expectations of its stakeholders and also 
achieve our business goals easily. The profitability of the 
organization is also closely associated with ethics and 
ethical conduct. It helps to develop enduring brand 
image of the organization in the society which ultimately 
leads to increased business and profitability. With utmost 
honesty, responsibility, transparency, credibility towards 
providing best products and services to our customers 
based on their needs, we create an ecosystem which 
encourages to go beyond customer satisfaction and 
create customer delight.

Ethical conduct brings credibility to both, an individual 
as well as an organization, resulting into increased trust. 
Trust and reliability are the most important components 
for an institution like banking. The banking business rests 
on the trust and confidence of the customers. Therefore, 
it is necessary to pay special attention to this aspect. 
Your Bank is one of the leading Banks which has seriously 
understood the institutional importance of ethical 
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conduct and has taken important steps in this regard. 
We had set Integrity, Customer Centricity, Courage, 
Passionate Ownership, Innovation and Excellence as our 
Bank's core values in the year 2017. Moving ahead, in the 
month of August, 2021, the Corporate Ethics Department 
was established and 'Our Code of Ethics' was launched 
during the Annual Business Conference held on 21.05.2022 
at Bengaluru. With an objective to imbibe core values 
and promote ethics in the organization, the Bank has 
taken a landmark initiative in the form of "Our Code of 
Ethics".

The objective of banking services is to bring qualitative 
changes in the lives of customers and stakeholders. It is, 
therefore, imperative for us to demonstrate the most pious 
ethical conduct at all times. Our Code of Ethics describes 
guiding policy for dealing with our colleagues, customers, 
other stakeholders etc. Apart from this, our expectations 
from people who work with us have also been defined in 
it. We expect them to understand the fact that this Code 
is the basis of our each and every function and they must 
also act in accordance with the core principles of this 
Code while dealing with us. As per ‘Our code of ethics’ 
each one of us is responsible for our actions and also 
that it will be always the best option to follow the path 
of ethics.

'Our Code of Ethics' focuses on inculcating the 
core values and promoting ethics in the Bank. This 
code of ethics is all-encompassing and having focus 
on employee as well as customers and is based on 
stakeholder centric approach. Under the Code of Ethics 
the core values of the Bank as well as conforming and 
non-conforming behaviours have been defined with 
examples. The objective of this Code is to promote a 
culture of speaking up against unethical practices in the 
organization and to clearly define the ethical conducts 
expected from employees, customers, suppliers, 
vendors, partners, agents, representatives and others 
who act on behalf of the Bank. We should follow this 
code in letter and spirit and we must refer to it in case 
of any question or dilemma regarding ethical conduct.

I am sure that you will continuously adhere to the 
principles of ‘Our Code of Ethics’ while working for the 
growth of the Bank and establish the Bank as the most 
trusted and reliable Bank of the country.

With good wishes

Sanjiv Chadha
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        //The Executive Editor SpeaksThe Executive Editor Speaks
 ,    Sanjay Singh, Executive Editor

Dear Readers,

It gives me immense pleasure to present you the issue of 
Bank’s House Journal ‘BobMaitri’. We are thankful to the Content 
Management Committee and readers of Bobmaitri for their 
constant support/ suggestions/ feedback to improve the magazine. 
Keeping in mind the green initiatives and digitization, the Bank has 
developed an app ‘BOB Abhivyakti’ to bring BobMaitri to its readers 
in digital form. Our serving as well as Ex-staff members can easily 
access the Magazine as per their convenience by installing this app 
on their mobile.

Presently, the Bank is emphasizing on Digital First, which is important 
to stay competitive and front-runner in the Banking Industry. While 
availability of 24x7 Banking services through digital channels has 
made life easier, the cases of cyber frauds are also increasing day 
by day.  Today Digital banking has become soft target for fraudsters 
in which criminal groups use state-of-the-art tools to deceive large 
money. Therefore, we decided to publish a special issue of the 
magazine on ’Cyber Security’ containing informative material on 
various aspects of cyber security. We express our gratitude to our 
Barodian colleagues who have contributed for this issue through 
their write-ups /articles.

We have included Mr. Utsav T. Kaushik’s article ’Cyber Security 
Elements’ in this issue, in which the principles of cyber security and its 
main factors are clearly explained. Dr. Satyendra Kumar in his article 
’        ’ has elaborated 
different facets of cyber security and preventive measures. Article 
’    :     ’ by Ms. Jaya 
Mishra, ‘Cyber Security’ by Ms. Kiran Khetwani, ‘    
  ’ by Mr. Gautam Kumar ’Sagar’ and Mr. Arunkumar’s 
article ‘Cyber Security - Knock Knock’ are other important articles 
on the topic which our readers will definitely find very useful in 
understanding cyber security, its various aspects and security 
management. Dr. Priyanka Gupta’s article ‘Harmony of Habit’ 
motivates us to adopt good habits for a blissful life. Mr. Sumit Garg’s 
article ‘e-Rupi’ provides a detailed perspective about cashless 
and contactless payment digital solution. We have also included 
Ms. Shilpa Kukreti’s article ‘Role of Training in Organizations Growth’ 
and Mr. Chandraveer Singh Rathor’s article ’    
  ’ in this issue. Glimpses of ‘International Women’s Day’ 
and business achievements of ‘Champion Zone and Champion 
Region’ of the Bank during the quarter have also been published 
in this issue. The detailed report of the All India Seminar on ‘Cyber 
Crimes in Banking’ organized by the Bank on 07th March, 2022 for 
Public Sector Banks, Financial Institutions and Insurance Companies 
at Mysuru (Karnataka) has also been published in this issue.

In addition to the above, this issue also covers various functions, 
programmes, news and events organized at the bank level, reports 
on awards & accolades and activities related to implementation 
of Official Language. I am sure the combination of above 
mentioned varied content will make this issue more interesting for 
the readers. I request my fellow readers to send their articles and 
valuable suggestions/ feedback regularly to keep this House journal 
qualitative, informative and interesting.

With best wishes,

Sanjay Singh
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What is Cyber Security?
Cyber Security is the practice of 
protecting critical systems and 
sensitive information from digital 
attacks. Cyber Security measures are 
designed to combat threats against 
networked systems and applications, 
whether those threats originate from 
inside or outside of an organization.

Cyber criminals mainly target 
organizations sensitive information 
including customers’ personally 
identifiable information (PII) 
like names, addresses, national 
identification numbers (e.g., 
Aadhaar Number) and credit/ debit 
card information. Compromised 
sensitive information often leads to a 
loss of customer trust, the imposition 
of regulatory fines and even legal 
action.

Organizations with a comprehensive 
cybersecurity strategy, governed by 
best practices and automated using 
advanced security solutions, artificial 
intelligence (AI) and machine 
learning, can fight cyber-threats 
more effectively and reduce the 
lifecycle and impact of breaches 
when they occur.

Elements of Cyber Security:
A strong cybersecurity strategy has 
layers of protection to defend against 
cyber-crime, including cyber-attacks 
that attempt to access, change or 
destroy data; extort money from 
users or the organization; or aim to 
disrupt normal business operations. 
Countermeasures should address the 
following aspects of cyber security:

• Critical infrastructure security – 
It mainly comprises of practices 
for protecting the computer 
systems, networks and other 
assets that organization relies 
upon for its own security and 

interests, national security and/or 
public safety.

• Network security - Security 
measures for protecting a 
computer network from intruders, 
including both wired and wireless 
network connections.

• Application security - Processes 
that help protect applications 
operating on-premises and in the 
cloud. Security should be built into 
applications at the design stage, 
with considerations for how data 
is handled, user authentication, 
encryption mechanism, etc.

• Cloud security - Specifically, 
true confidential computing 
that encrypts cloud data at 
rest (in storage), in motion (as 
it travels to, from and within 
the cloud) and in use (during 
processing) to support customer 
privacy, business requirements 
and regulatory compliance 
standards.

• Information security - Data 
protection measures such as 
the General Data Protection 
Regulation that secure sensitive 
data from unauthorized access, 
exposure, or theft.

• End-user education - Building 
security awareness across the 
organization to strengthen 
endpoint security. For example, 
users can be trained to delete 
suspicious email attachments, 

report phishing emails, avoid 
using unknown USB devices, etc.

• Disaster recovery/business 
continuity planning - Tools and 
procedures for responding 
to unplanned events such as 
natural disasters, power outages, 
or cybersecurity incidents, 
with minimal disruption to key 
operations.

• Storage security - Data resilience 
with numerous safeguards. 
This includes encryption and 
immutable and isolated data 
copies. These remain in the 
same pool so they can quickly 
be restored to support recovery, 
minimizing the impact of a cyber-
attack.

• Identity management - 
Essentially, this is a process of 
understanding the access every 
individual has in an organization. 
As per security best practice, 
access should be provided on a 
need-to-know and least privilege 
basis.

Cyber Security ElementsCyber Security Elements
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Benefits of Cyber Security:
The benefits of implementing and 
maintaining cyber security practices 
include:
• Business protection against 

cyberattacks and data 
breaches.

• Protection for data and networks.
• Prevention of unauthorized user 

access.
• Improved recovery time after a 

breach.
• Protection for end users and 

endpoint devices.
• Regulatory compliance.
• Business continuity.
• Improved confidence in the 

company's reputation and trust 
for customers, stakeholders and 
employees.

Cyber Security Myths:
• Cybercriminals are outsiders. In 

reality, cybersecurity breaches 
are often the result of malicious 
insiders, working for themselves or 
in concert with outside hackers. 
These insiders can be a part of 
well-organized groups, backed 
by nation-states.

• Risks are well-known. In fact, the 
risk surface is still expanding, with 
thousands of new vulnerabilities 
being reported in old and new 
applications and devices. 
Opportunities for human error 
- specifically by negligent 
employees or contractors who 
unintentionally cause a data 
breach - keep increasing.

• Attack vectors are contained. 
Cybercriminals are finding 
new attack vectors all the 
time including operational 
technology (OT), Internet of 
Things (IoT) devices and cloud 
environments.

• My industry is safe. Every industry 
has its share of cybersecurity risks, 
with cyber adversaries exploiting 
the necessities of communication 
networks within almost every 
government and private-sector 
organization. For example, 
ransomware attacks are 
targeting more sectors than ever, 
including local governments 

and non-profits and threats on 
critical infrastructure have also 
increased.

What are the different types of cyber 
security threats?
The process of keeping up with new 
technologies, security trends and 
threat intelligence is a challenging 
task. It is necessary in order to protect 
information and other assets from 
cyber-threats, which take many 
forms. Types of cyber-threats include:
• Malware - The term “malware” 

refers to malicious software 
variants—such as worms, viruses, 
Trojans and spyware—that 
provide unauthorized access or 
cause damage to a computer. 
Malware attacks are increasingly 
“fileless” and designed to get 
around familiar detection 
methods, such as antivirus 
tools, that scan for malicious file 
attachments.

• Ransomware is a type of 
malware that locks down files, 
data or systems and threatens 
to erase or destroy the data - or 
make private or sensitive data 
to the public - unless a ransom is 
paid to the cybercriminals who 
launched the attack.

• Social engineering is an attack 
that relies on human interaction 
to trick users into breaking 
security procedures to gain 
sensitive information that is 
typically protected.

• Phishing is a form of social 
engineering that tricks users into 
providing their own PII or sensitive 
information. In phishing scams, 
emails or text messages appear 
to be from a legitimate company 
asking for sensitive information, 
such as credit card data or login 
information.

• Insider threats - Current or former 
employees, business partners, 
contractors or anyone who has 
had access to systems or networks 
in the past can be considered 
an insider threat if they abuse 
their access permissions. Insider 
threats can be invisible to 
traditional security solutions like 
firewalls and intrusion detection 
systems, which focus on external 
threats.

Utsav T. Kaushik
Senior Manager
Information Security Department,  
BCC, Mumbai

• Distributed denial-of-service 
(DDoS) - A DDoS attack attempts 
to crash a server, website or 
network by overloading it with 
traffic, usually from multiple 
coordinated systems. DDoS 
attacks overwhelm enterprise 
networks via the simple network 
management protocol (SNMP), 
used for modems, printers, 
switches, routers and servers.

• Advanced persistent threats 
(APTs) - In an APT, an intruder 
or group of intruders infiltrate a 
system and remain undetected 
for an extended period. The 
intruder leaves networks and 
systems intact so that the 
intruder can spy on business 
activity and steal sensitive data 
while avoiding the activation of 
defensive countermeasures.

• Man-in-the-middle (MitM) is an 
eavesdropping attack, where 
a cybercriminal intercepts and 
relays messages between two 
parties in order to steal data. 
For example, on an unsecure 
Wi-Fi network, an attacker can 
intercept data being passed 
between guest’s device and the 
network.

Conclusion:
Cyber Security is a dynamic, growing 
and ever-challenging field wherein 
users have to be proactive to 
detect and prevent cyber-attacks. 
As more and more threat vectors 
continuously attempt to breach the 
security of organizations across the 
globe, the role of human elements 
has increased manifolds in the overall 
cyber defence ecosystem.
In the current scenario, Cyber Security 
has become a collaborative effort 
of the organizations’ cyber security 
teams as well as the customers and 
other users. Therefore, it is of utmost 
importance that everyone follows 
cyber security and cyber hygiene 
practices in their day-to-day activities 
to protect IT assets and sensitive 
information.

“SEC_RITY is incomplete without U”
vvv
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Habit is repetitive behaviour and it 
requires less conscious effort. When a 
certain behaviour is done consistently 
for a long term it forms a habit.

The best example of a habit is 
brushing teeth or having a shower 
every morning. If we understand the 
neurological pattern of habit we can 
easily shed the bad habits and adopt 
new positive habits for betterment of 
our life.

Habits are of two kinds: physical and 
mental. Physical habits can be seen 
while mental habits remain unseen 
but they play a key role in someone's 
success and happiness. Drinking, 
smoking are physical habits while 
over thinking, procrastination and 
daydreaming are some examples 
of mental habits. Due to the mental 
habits two twins born and brought 
up in the same conditions grow 
differently in the future because of 
their difference in mental habits. 
Research shows that people who 
attain huge success always follow 
some mental habits which play a key 
role for all their accomplishments. So 
the point is mental habits are also 

important and one should work on 
them too for an overall development. 
Digital addiction is a popular habit in 
the present time which kills your time 
and productivity because most of 
the digital content doesn't add value 
in your life in any way. So it's important 
to keep a check on your ' digital 
wellness'. Yes, in your mobile if you go 
to your settings you will find a digital 
wellness section which will reflect the 
number of hours you spend on your 
mobile. If this time is more than an 
hour in a day, you are supposed to 
guard and manage that time.

Now a question arises what benefits 
we get when we control our habits or 
improve them? The answer is, if you 
will not have a check on habits, you 
will decrease your own self esteem 
and self image. Actually most of our 
habits are just formed without any 
conscious efforts. Example if your 
friends have drinking and smoking 
habits you too get that habit easily. 
When you accompany such friends 
and they all drink and smoke and 
ask you to do the same, may be you 
just accept their request for that day 
but again and again you remain in 
their company and you repeat the 
same thing multiple times and you're 
just dragged into that habit. So one 
should be careful in their actions so 
that they stay away from unhealthy 
habits. Habit formation is a skill and 
if we practice it deliberately we can 
master our habits. Many times we 
get instant motivation and decide 
to achieve something. But in most of 
the cases instant motivation doesn't 
work for long and ultimately people 
just give up on their dreams. We can 
understand it by some examples : 

Every 31st December evening most 
of the people decide to hit the 
gym every day and get fit in the 
new year but till 15th January their 
motivation gets drained and they 
just stop working on their goals. That 
is why most of the gym companies 
offer discounts for their membership 
if it is paid in one go for a full year ! 
Because they know that the person 
paying the gym charges for a year 
will actually be an active member 
for two or three weeks only. This is a 
market strategy and most big gym 
companies follow it. The second 
example of the limitation of instant 

"We cannot control our future but we can always 
control our habits to build a great future."

-Swami Vivekananda

Harmony of Habit

It's said that 
habits take you 
to a place where 
motivation can 
never take. We all 
know about habit 
and motivation 
but we always 
tend to focus on 
motivation rather 
than habit which is 
not genuine for a 
healthy holistic life.
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motivation is reading habit. Only 5 
percent of people among all book 
buyers actually read the book. 
Rest 95 percent just buy books 
and showcase them in their 
study room and never 
read them. Same Is 
the story for new year 
resolutions and almost 
85 percent of new 
year resolutions end 
up by 15th January.

The above 
challenges show 
the importance 
of taking charge 
of our habits. The 
simple thing to be 
done first is to do the 
habit audit. Yes do 
take your time and 
observe your habits 
then make a list of bad 
habits and desired habits. 
This list will provide you a 
rough idea on how much you 
have to work. The right habits will 
improve the overall quality of your life 
and make you grow holistically as an 
individual.

Now we will understand the 
neurological pattern of habit so that 
we can break the bad one and 
form the new one. We just see a 
behaviour and we tag it as a habit 
but behaviour is just one component 
of habit. The other two components 
of habit are trigger and reward. So 
three parts of habit are :-

1) Behaviour

2) Trigger

3) Reward

Triggers are of five types : audio, 
visual, feeling, time and environment. 
Understanding the trigger part is easy 
by examples like the time trigger is 
responsible for having the evening 
tea craving at 5 pm. The environment 
trigger is the reason why we behave 
differently in different environments 
like in family or party or college etc.

Behaviour is the way we act and the 
reward component of the habit is 
something for which a person tends 
towards a certain habit again and 
again. Like drinking gives a high and 
stress buster feeling to some which is 
a reward and for this reward many 

people don't want to quit the drinking 
habit.

Now let's talk about habit formation 
which is the core idea. There are so 
many ways of habit formation and 
improvement but the 'Tiny Habit 
Formula' is the most effective one. 
The Japanese concept of ikigai is 
also based on the tiny habit formula 
which is getting popular day by day. 
The tiny habit formula works in three 
steps

1) Shrinking the habit

2) Identifying the habit prompt

3) Grow your habit with reward

Shrinking the habit works where we 
have a huge task to perform. When 
we get a small task we all do it easily 
and effortlessly but when we get a 
huge task we just get demotivated. 
The reason for this is our mind is 
programmed to perform simple 
and easy things and not for big 
and complex things. But ' Shrinking 
the habit ' gives us a hack. It says to 
divide the huge task into small parts 
and work on it daily. We can get 
more clarity on this by an example : 

suppose you have to read a 500 
page book but by seeing those 500 

pages you get the feeling that it's 
huge and not doable. But if you 

decide to read one page per 
day then the problem gets 

resolved and one day the 
book will be finished.

Now we will 
understand what is 
"identifying the habit 
prompt". Prompts 
are of three kinds: 
inner, outer and 
action. Inner prompt 
is our inner voice 
and outer prompt is 

the prompt we get 
from our environment. 

Outer prompt can be 
any motivation or guide 

we get from the outer 
world to help us work.

But the inner and outer prompt 
are easily ignorable so they are 

not effective. Now which is left is 
"action prompt" and action prompt is 
the key for action or behaviour which 
helps form habit.

For action prompts make a mind 
map for the task or goal and divide 
it in tiny parts and take actions on it. 
We can understand it with a simple 
example : If you want to hit the 
gym every morning then keep the 
gym clothes and shoes beside your 
bed along with the gym bag which 
you will carry. If you arrange all this 
in the night only you will require less 
effort to go to gym in the morning. 
So do the preparation first and just 
assemble your next action with those 
preparations and you will see how 
easily things get done.

Remember habit is the key to 
happiness and success. Have a habit 
to have a fulfilling and holistic life. 
We get a life once and if one is used 
mindfully one life is sufficient. So take 
charge of your habits and create a 
difference.

vvv

Dr. Priyanka Gupta
Officer 
Model Town Branch
North Delhi Region
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CYBER 
SECURITY 
- Do’s and 

Don’ts

Look around today's world and you'll 
see that daily life is more dependent 
on technology than ever before. The 
benefits of this trend range from near-
instant access to information on the 
Internet to the modern conveniences 
provided by smart home automation 
technology and concepts like the 
Internet of Things. With so much 
good coming from technology, it 
can be hard to believe that potential 
threats lurk behind every device and 
platform. Yet, despite society's rosy 
perception of modern advances, 
cyber security threats presented by 
modern tech are a real danger.

A steady rise in cyber crime highlights 
the flaws in devices and services 
we've come to depend on. This 
concern forces us to ask what cyber 
security is, why it's essential and what 
to learn about it, what to do and 
what not to do.

Following are the simple Do’s and 
Don’ts in Cyber Security, if followed, 
can keep us safe and secure:-

“Do's”

1. Enter sensitive data in secure 
websites i.e. the website must 
begin with ‘https://’ and your 
browser should have an icon of 
a closed lock.

2. Always type the website address 
in your web browser address 
bar without clicking on the link 
directly.

3. Be careful about shoulder surfing 
while entering your password.

4. Always work as normal user on 
your computer without Admin 
rights.

5. Always take back up of your data 
in external storage to avoid data 
loss during any cyber incident or 
disaster.

6. Destroy information properly 
when it is no longer needed.

7. Lock your computer screen 
when you are away from it.

8. Keep anti-virus and anti-spyware 
software up-to-date.

9. Longer the password, the 
tougher it is to crack. Use at least 

8 characters with a combination 
of letters, numbers and special 
characters.

10. Keep changing your password 
periodically.

“Don’ts”

1. Do not download any 
applications or software from 
unknown and untrusted sources.

2. Don’t click on links in spam or 
pop-ups that claim to offer anti-
spyware; you may unintentionally 
install spyware.

3. Do not open unexpected email 
attachments or instant message 
download links.

4. Do not forward or reply to chain 
or spam mails.

5. Do not share your password with 
anybody within the organization 
or outside.

6. Avoid writing your password 
close to your desk or nearby as it 
may fall into the wrong hands.

7. Do not circulate any defamatory 
or derogatory messages in social 
media. Avoid positing personal 
and sensitive information on 
Social Media.

8. Don’t discuss sensitive information 
in public place.

9. Don’t leave confidential 
documents and office assets 
anywhere unattended.

10. Don’t use your official email 
address for social media sites or 
personal purpose.

vvv

Kiran K Khetwani
Officer
Information Security,  
BCC, Mumbai
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Mumbai Zone inaugurates  
NRI wealth Centre, Kandivali

On 6th Jan, 2022 Mumbai Zone inaugurated NRI wealth Centre, 
Kandivali West. Deputy Zonal Head Shri Pitabash Pattanayak, 
Regional Head (Mumbai Metro West Region) Shri Nikhil Mohan, 
Branch Head (PFS Kandivali West) Shri Shaibal Banerjee and 
other Staff Members were present on the occasion.
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Mumbai Metro West Region inaugurates  
NRI wealth Centre 

On 6th Jan, 2022, our Mumbai Metro West Region inaugurated 
NRI wealth Centre at Vile Parle (East). Regional Head Shri Nikhil 
Mohan, Indian Film Actor Shri Akhilendra Mishra, Branch Head 
(NRI wealth Centre) Shri Ram Narayan Jha, Lokhandwala 
Complex Branch Head Shri Sunil Kumar and other Staff Members 
were present on the occasion. 
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Ernakulam Region inaugurates new premises 
of Kalamasserry Branch

On 10th January, 2022 Ernakulam Region inaugurated new 
premises of Kalamsserry Branch. Zonal Head Shri K Venkatesan, 
Regional Head Shri Anishkumar Kesavan, Branch Head Shri 
Mahendra Singh and other staff members were present on the 
occasion.  

Mengaluru City Region inaugurates new 
premises of Kaikamba Branch

On 11th March, 2022 Mangaluru City Region inaugurated 
new premises of Kaikamba Branch. Network DGM Shri Vinay 
Gupta, Regional Manager Shri Sanjay Wali, special invitees and 
customers were present on the occasion.

Calicut Region inaugurates new premises  
of Kuthupramba Branch

On 05th January, 2022 Calicut Region inaugurated new premises 
of Kuthuparamba Branch. Zonal Head Shri K Venkatesan, 
Regional Head Shri S K Palanivel, Deputy Regional Head Shri 
Dilshob and other staff members were present on the occasion. 
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What is e-RUPI:

Our honourable Prime Minister Narendra Modi launched 
e-RUPI, a digital payment instrument on 2nd August, 2021. 
It is a cashless and contactless payment digital solution. 
Through e-Rupi Indian government has tried to bring 
an electronic e-voucher 
system in India. It will act as 
a prepaid e-voucher which 
you can pay without any 
hassle. You don’t need a 
credit card, debit card or 
any other service to pay. 
e-RUPI would be shared 
with the beneficiaries for a specific purpose or activity 
by organizations or Government via SMS or QR code 
and the System will ensure that payment reaches its 
beneficiaries in the most leak-proof manner.

Who developed e-RUPI:

e-RUPI has been developed by the National Payments 
Corporation of India (NPCI) in association with 
Department of Financial Services (DFS), National Health 
Authority (NHA), Ministry of Health and Family Welfare 
(MoHFW) and partner banks on the Unified Payments 
Interface (UPI) platform.

Use of e-RUPI:

e-RUPI is a prepaid UPI e-voucher that can be 
redeemed either through a QR code or an SMS string 
by the intended beneficiary. Initially, the system is being 
used for payments at vaccination centres, but it can be 
extended by the government for the provision of direct 
benefit transfer (DBT), scholarships, facilitating subsidies, 
etc.

These e-RUPI vouchers are person-specific and purpose-
specific which means that they can be redeemed only 
for the intended purpose, for example, if they are for 

Banks live with e-RUPI

Sr. No. Bank Name Issuer Acquirer Acquiring App / Entity

1 AU Small Finance Bank 

2 Axis Bank   BharatPe

3 Bank of Baroda   BHIM Baroda Merchant Pay

4 Bank of India  NA

5 Bank of Maharashtra  NA

6 Canara Bank   Canara eRUPI Acquirer

e-RUPI
vaccination purposes, they can only be redeemed at 
vaccination centres for the prescribed purpose.

The private sector can also leverage these digital 
vouchers for their employee welfare and corporate 
social responsibility programs.

There are already many 
countries using the voucher 
system, for example, the 
United States, Colombia, 
Chile, Sweden, Hong Kong, 
etc. use such vouchers for 
the delivery of benefits to 
citizens.

How does it work:

The beneficiary of the service will receive the QR code 
or the SMS string on his/her phone. Merchant will scan 
the same and a verification code will be sent to the 
beneficiary’s phone which would have to be shared with 
the merchant and the payment would be successful.

For example The person should show this code or string 
at the service provider (like a Vaccination Centre or 
hospital) where it will be scanned by the merchant.

e-RUPI vouchers issuing Procedure

Government agencies/corporations will approach the 
partner banks and give them the details regarding the 
beneficiaries and the purposes for which payments will 
have to be made.

Beneficiaries are identified using their mobile numbers. 
The voucher is allocated to the service provider 
(merchant) in the name of the beneficiary and only this 
would be delivered to the intended beneficiary.

Some of the partner banks are Bank of Baroda, ICICI 
Bank, SBI, Axis Bank, HDFC Bank, Punjab National Bank 
and lots more.

- 2022- 20222222



Sr. No. Bank Name Issuer Acquirer Acquiring App / Entity

7 Central Bank of India  NA

8 Federal Bank  NA

9 HDFC Bank   HDFC Business App & Ezetap

10 ICICI Bank   BharatPe and Pine Labs

11 Indusind Bank  NA

12 Indian Bank  NA

13 Indian Overseas Bank  NA

14 Karnataka Bank  NA

15 Karur vysya Bank  NA

16 Kotak Bank  NA

17 Paytm Payment Banks  Paytm Business App

18 Punjab National Bank   PNB Merchant Pay

19 State Bank of India   YONO SBI Merchant

20 UCO Bank   BHIM UCO UPI

21 Union Bank of India  NA

Benefits of e-RUPI:

Some of the benefits and advantages of e-RUPI are 
discussed below.

• It is contactless payment facility because the 
beneficiary is not required to carry a print out of the 
voucher.

• Easy 2 Steps redemption process.

• The users of this seamless one-time payment 
mechanism will be able to redeem the voucher 
without a card, digital payments app or internet 
banking access, at the merchants accepting e-RUPI. 
e-RUPI would be shared with the beneficiaries for 
a specific purpose or activity by organizations or 
Government via SMS or QR code.

• The entire transaction process through this voucher is 
relatively faster and at the same time reliable, as the 
required amount is already stored in the voucher.

• It is a safe and secure because beneficiary doesn’t 
need to share personal details while redemption.

• The beneficiaries of this payment system need not 
have internet banking access, a smartphone, a 
card or even a bank account to avail of this service. 
This would translate into higher adoption rates in 
rural areas and among economically backward 
sections of the population.

• It will foster financial inclusion in the country. It will 
also ensure that government services reach the last 
mile beneficiaries without leakage of benefits/funds 
and in a transparent manner.

• It will expedite the targeted, transparent and 
leakage-free delivery to the endpoint.

Conclusion:

e-RUPI is different from virtual currency e-RUPI is still 
backed by the current Indian rupee as the uniqueness 
of the underlying asset and its purpose make it different 
from a virtual currency. It is a social service voucher 
system to ensure benefits reach the intended eligible 
beneficiaries without any discrepancies and delays.

vvv

Sumit Garg
Chief Manager & Faculty
Baroda Academy 
Chandigarh
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Chennai Zone organizes SHG credit camp

Our Chennai Zone conducted SHG credit camp at Kanchipuram. 
Zonal Head Shri S Rengarajan, Regional Head (Chennai Rural 
Region) Shri P M Pradhan, Project Director (NULM) Shri Srinivasa 
Rao and other Executives were present on the occasion.

Coimbatore Region organizes  
SHG Mega Disbursement day

On 07th February, 2022, our Coimbatore Region organized 
SHG Mega Disbursement day. Zonal Head Shri S Rengarajan, 
Regional Head Shri K R Kagadal, Deputy Regional Manager 
Shri K Murugiah and other Staff Members were present on the 
occasion.
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Highlights of Solapur Region
Shri T P Tulsian is the first Regional Head of 
the newly formed Solapur Region with effect 
from 05.10.2020.

Under his leadership, Region has performed 
very well and surpassed March 2022 targets 
of demand deposit, retail term deposit, 
MSME, Retail, Housing, Education, Auto, 
Personal, Gold loan, recovery, Life insurance 
fee income, health insurance fee income 
and credit cards.

Solapur Region has been ranked Pan India  
No. 3 in the monthly rolling trophy for the 
month of February 2022.

PROFILE OF SOLAPUR REGION

PARAMETERS 31.03.21 31.03.22
Variance 

Over  
Mar-21

YTD %Growth Target 
Mar-22

Gap to 
Tgt  

Mar-22
TOTAL BUSINESS 4943 5338 394.98 8.0% 5543.80 -206.26
DEMAND DEPOSIT 170 217 47.81 28.2% 196.69 20.68
SAVING DEPOSIT 1065 1180 115.89 10.9% 1248.75 -68.33
TERM DEPOSIT 1397 1569 171.65 12.3% 1522.43 46.47
RETAIL TIME DEPOSIT 1358 1561 203.75 15.0% 1488.84 72.53
TOTAL DEPOSIT 2631 2967 335.31 12.7% 2967.87 -1.22
CASA DEPOSIT 1234 1398 163.70 13.3% 1445.44 -47.65
CASA % 47 47.12 0.22 0.5% 48.70 -1.59
TOTAL ADVANCE 2311 2371 59.67 2.6% 2575.93 -205.04
AGRICULTURE 833 920 87.01 10.4% 946.19 -26.55
MSME 268 350 81.83 30.5% 305.38 44.89
RETAIL LOAN EXCL LABOD 455 564.21 109.09 24.0% 548.49 15.72
BARODA HOME LOAN 252.54 289.02 36.48 14.4% 277.69 11.33
BARODA EDUCATION LOAN 28.69 34.06 5.37 18.7% 33.45 0.61
BARODA AUTO LOAN 96.60 121.45 24.85 25.7% 116.40 5.05
PERSONAL LOAN 30 50 20.67 69.9% 40.63 9.60
CORPORATE 670 446 -224.70 -33.5% 691.01 -245.39
LABOD/ODBOD 39 38 -1.16 -2.9% 39.49 -1.15
MORTGAGE LOAN 47.0 61.9 14.91 31.7% 63.09 -1.16
GOLD LOAN 157 247 89.73 57.2% 209.01 37.61
PROPERTY PRIDE 33.48 46 12.59 37.6% 51.71 -5.64

Champion Region
Solapur Region

Our Bank is setting new milestones of success and behind this lie the untiring efforts of 
our Barodian Colleagues. With a view to showcase their efforts we have started giving 
space to extraordinary performance of the Zones/ Regions adjudged the best amongst 
all, based on Baroda Sparsh Score. Accordingly, this space of our Journal has been 
earned by Solapur Region which has secured 3rd Position in February 2022. On behalf of 
Team Bobmaitri, we congratulate the entire Team of Solapur Region for this achievement. 
Now let’s learn the Success Mantras from the leaders of the Region -Executive Editor 

Shri Tej Prakash Tulsian
Regional Head,  
Solapur Region

  Solapur  Region comprises of 12 Urban, 
16 Semi Urban and 21 rural branches.

  Total number of staff is 392 with 198 
officers, 130 clerks and 64 sub staff.

  Regions YOY growth in CASA deposit is 
13.3%.

  Region has surpassed demand deposit 
target with YTD growth of 28.20%.

  Region has surpassed Retail Term Deposit 
target with YTD growth of 15.0%.

  Total number of saving accounts opened 
are 40,991 with run rate of 3.13 accounts 
per day per branch and total number of 
current accounts opened are 2796 with 
run rate of 4.76 accounts per month per 
branch.
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  Region has surpassed Retail advances targets of 
March 2022 and YOY growth in Retail advances is 
24%.

  Region has surpassed Home loan targets of March 
2022 and YOY growth in Home loan is 14.4%.

  Region has surpassed Auto loan targets of March 
2022 and YOY growth in Auto loan is 25.7%.

  Region has surpassed education loan targets of 
March 2022 and YOY growth in education loan is 
18.7%.

  Region has surpassed personal loan targets of March 
2022 and YOY growth in personal loan is 69.9%.

  Region has surpassed MSME advances target and 
YTD growth in MSME Advances is 30.5%.

  Region’s YTD growth in Agriculture Advances is 10.4%.

  Region has surpassed Gold loan targets of March 
2022 and YOY growth in Gold loan is 57.2%.

  Our Region is Agriculture based where agriculture 
advances constitutes 40% of total advances. With 
the challenge of overdue recovery in Agriculture 
advances account, our overall collection efficiency 
has improved from 51% in August 2021 to 89.4% in 
March 2022.

  We have surpassed annual recovery target with 
actual recovery of 29 Cr against target of 24.2 Cr

Highlights of business performance of the Region in the 
months of January, 2022 and February, 2022

  Our Region has been ranked Pan India 3rd in the 
monthly rolling trophy for the month of February 2022.

  Our Region has been ranked Pan India 5th position 
in recently concluded Master stroke credit card 
campaign. Our Region canvassed 2397 credit cards 
against the target of 1680 cards with achievement of 
143%.

  Our Region has qualified as Bima Region in the 
Baroda Bima Diwas from 3rd to 5th January 2022.

  Region’s YOY growth in CASA deposit is 20%.

  Region has already surpassed Retail Term deposit 
targets of March 2022 and YOY growth in Retail Term 
deposit is 14%.

  Region has already surpassed Retail advances targets 
of March 2022 and YOY growth in Retail advances is 
28%.

  Region’s YTD growth in Agriculture Advances is 12.3%.

  Region has already surpassed Gold loan targets of 
March 2022 and YOY growth in Gold loan is 66.2%.

  Region has surpassed MSME Advances targets of 
March 2022 and YOY growth in MSME Advances is 
31%.

  Our Region has qualified as Bima Region in the 
Baroda Bima Diwas from 3rd to 5th February 2022.

  Our Region has surpassed the India first life insurance 
March 22 target with achievement of 493 lakhs 
against target of Rs 299 lakhs.

  In the recently concluded “BOOM BOOM CASA” 
campaign, Our Region has been ranked Pan India 
2nd in Niva Bupa sehat suraksha policy and Pan India 
3rd in TATA AIG apka plan B policy.

Top performing Branches of the Region

Shri J S NIJASURE, 

BRANCH HEAD, AKLUJ BRANCH

  Shri J S Nijasure joined the Akluj branch 
on 04th August 2021.

  Under his leadership branch has surpassed  
March 2022 targets of demand deposit, MSME, 
Agriculture, Retail advances and Life insurance fee 
income targets.

Shri AJIT VIJAY JETITHOR

BRANCH HEAD, HOTAGI ROAD

  Shri Ajit V Jetithor joined the Hotagi 
branch on 03rd September 2019

  Under his leadership branch has surpassed March 
2022 targets of demand deposit, saving, retail term 
deposit, total advances, MSME and Retail advances.

Shri SRINIVASA DONDAPATI RAO

BRANCH HEAD, PANDHARPUR BRANCH

  Shri Srinivasa D Rao joined the 
Pandharpur branch on 12th April 2021.

  Under his leadership branch has surpassed March 
2022 targets of demand deposit, saving, Agriculture, 
MSME, Retail advances and general insurance fee 
income.

Staff members who have made outstanding contributions 
to business development

Shri Virendra Vasantrao Magare

Credit Head, Solapur Region

  Shri Virendra V Magare joined the RO, 
Solapur on 28th Dec 2020

  In DLP utilization, Total 53 accounts sanctioned under 
RMCC power with sanction amount of Rs 121 Cr. 
Region has surpassed our RMCC target.

  Region has surpassed Retail advances targets of 
March 2022 and YOY growth in Retail advances is 
24%.

  Region has surpassed MSME advances target and 
YTD growth in MSME Advances is 30.5%.
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Shri Ajay Vijaykumar Kokane

RBDM, Solapur Region
  Shri Ajay V Kokane joined the RO, Solapur 

on 08th October 2020

  Region has surpassed Life insurance target with 
actual of Rs 571 lakhs against target of Rs 300 Lakhs.

  Region has surpassed Health insurance target with 
actual of Rs 119 lakhs against target of Rs 110 Lakhs

  Region has been ranked Pan India 5th position in 
Master stroke credit card campaign. Region has 
canvassed 2397 credit cards against the target of 
1680 cards with achievement of 143%.

  In the BOOM BOOM CASA Campaign, Region has 
Qualified in All CASA Enablers Parameters

  Stood PAN India No. 1 in Current Account Opening 
795 Accounts

  Stood PAN India No. 1 in Niva Bupa Sehat Suraksha 
with 2179 Policies

  Stood PAN India No. 3 in TATA AIG – Apka Plan B with 
44 Policies

  Stood PAN India No. 11 as Overall Performer out of 
148 Regions

Shri Chandrakant Gorakhnath Bhokare

Credit Monitoring, Solapur Region

  Shri Chandrakant G Bhokare joined the 
RO, Solapur on 30th Aug 2021.

  Our Region is Agriculture based where agriculture 
advances constitutes 40% of total advances. With 

the challenge of overdue recovery in Agriculture 
advances account, our overall collection efficiency 
has improved from 51% in August 2021 to 89.4% in 
March 2022.

Details of other awards and Accolades received by the 
Region

  In the BCC campaign of “Glittering with Golden 
Stars”, our region was ranked Pan India 1st and we 
have received certificate of appreciation and trophy 
from our respected ED Shri V S Khichi.

  Region has successfully qualified and ranked PAN 
India 2nd in the campaign “GOLD LOAN KE SARTAJ” 
from 05.07.2021-16.07.2021 with achievement of net 
growth of 6.49 Cr against target of 4 Cr.

  In October 2021, we had successfully organized 
Kisan meet and Agriculture exhibition under Kisan 
Pakhwada in the presence of our respected ED  
Shri. Joydeep Dutta Roy and Zonal Head  
Shri Manish Kaura. In this event, various agriculture 
input suppliers, agriculture machinery suppliers, 
tractor dealers, SHG’s, nursery owners from Solapur 
district had participated. In this event, we have given 
total sanctions of Rs. 34 Cr under Agriculture, SME and 
Retail segments.

  Region has been ranked Pan India No. 1 in category 
H in recently concluded campaign “114 Retail 
Salutation” with total disbursements of Rs 30.5 Cr in 
482 accounts.

  Region has been ranked Pan India 11th overall in the 
recently concluded “BOOM BOOM CASA” campaign 
and our Region was Pan India 1st in current account 
opening numbers.

Bank Launches BOB- ICSI Diamond Card

On 6th January 2022, our Bank launched Exclusive Bank of Baroda 
Card (BOB- ICSI Diamond Card) at the 49th National Convention 
of Company Secretaries event held at Bengaluru Palace. 
Chief Minister of Karnataka Shri Basavaraj Bommai, Zonal Head 
(Bengaluru Zone) Shri Sudhakara D Nayak A, Company Secretary 
(BOBFSL) Shri Vipul Bharot and other members were present on 
the occasion. 

/ News
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International Women’s Day was celebrated with much fanfare and 
enthusiasm on 08.03.2022 at Baroda Corporate Centre, Mumbai. On 
this occasion, 3 corporate Women General Managers, Mrs. Swapna 
Bandopadhyay, GM (HRM), Mrs. Jaya Chakraborty De – GM-CC Credit 
Monitoring & Mrs. M Mini T, GM (Financial Institutions, Private Equity & 
Corporate Tie Ups, Corporate & Institutional Credit) addressed women 
staff members, working at BCC, Mumbai. The participants were deeply 
motivated by the specific deliberations by the General Managers on 
issues ranging from excelling at work life balance to achieving professional 
growth and striving for continuous learning & development.

Further, the housekeeping staff members were felicitated at the hands 
of the GMs for their hard work and continuous support provided to run 
the Corporate Office. The event was fun filled with loads of games and 
other interactive activities. All the attendees were given an opportunity 
to showcase their talents by participating at the spot fun activities, 
which made the event more lively by involvement of maximum lady staff 
members.

All the female staff members were felicitated with a sapling as a part of 
Green initiative of the Bank.

The event was attended to by around 130+ female staff members and 
was concluded with evening refreshments for all the participants. The 
programme received massive response and was well appreciated by one 
and all.

Shweta Chandel
Chief Manager (HRM & COA)

BCC, Mumbai

INTERNATIONAL WOMEN’S DAY,  INTERNATIONAL WOMEN’S DAY,  
88thth MARCH 2022 #BREAK THE BIAS MARCH 2022 #BREAK THE BIAS
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Training is a tool which increases the thought process of 
the employee, updates their Technical and Professional 
knowledge and thus, contributes in better workplace 
environment. Training helps in improving the employee's 
talent, increase their ability and expertise them in their 
respective job. In an organisation, the training system 
should be a continuous and never-ending process in 
order to reap the best benefits.

Bob Nelson, author of 1,001 Ways to Engage Employees, 
reports that learning and development are among the 
top factors in employee engagement. He wrote in his 
Report :

“Learning experiences is like journeys. The journey starts 
where the learners develop the zeal to learn and ends 
where the learner is more successful. The end of the 
journey isn’t know more it's doing more”.

What is Employee Training and Development?
This refers to the continued efforts by company to enhance 
the performance of employees by providing them training 
covering the Professional as well as behavioural aspects. 
The training is done by various methods like Induction, On 
the Job Training, Classroom Training and Online Courses.

Training and Development covers two aspects of 
employee engagement

Training
Training is given to the 
employee for the specific 
purpose and task set by 
the organisation. Training 
is for short period of time. 
It is an act to increase the 
skills and knowledge of the 
employee.  

Development
It is a program of different 
combinations of training. 
Development is designed 
to improve the quality and 
performance of present 
managers and provide 
growth for present as well 
as future requirements. 

There are various training approaches like coaching, 
training sessions and leadership mentoring. Training is a 
specific event that teaches new information or skills, often 
provided to new or newly promoted employees.

Importance of Learning and Training for the Organisation :
Learning and development helps companies gain and 

retain top talent. It improves productivity and helps 
in earning more profit. Regular training empowers 
the employees and keep them updated with the 
organisation’s Guidelines, Rules and Regulation, various 
Regulatory Policy which reduces the risks for both the 
company and the employees causes due to lack of 
knowledge.

1) Effective Training and Development policy helps 
in retaining and motivating employee, who are the 
company’s greatest asset :

 According to a recent article, 93% of the employees 
say that they will stay longer in a company when 
that company invests in their career development. 
It means that, an organisation which support the 
training and development of employee have more 
retention of good talent.

 A IBM study found that well-trained teams increased 
their productivity by 10%.

2) Reduces various Business Risk

 a) A good learning and development program 
mitigates the risk involved in doing business .

 b) Compliance Training helps in updating the 
knowledge of rules, policies and regulation

 c) The Product awareness training helps the 
employees to update their knowledge of existing 
as well as upcoming projects/ products. This helps 
in improving the customer service as well as the 
sale of the product.

 d) Through Proper Soft Skill training, organisations 
Motivate the employees, develop their 
behavioural approach resulting in more positive 
involvement. Companies can be proactive in 
training employees to maintain a safe, healthy 
and inclusive workplace environment.

 e) Effective Ethics training program can help 
employees to work better and minimize the risk 
of lawsuits files for failing to comply with industry 
standards in safety and workplace behaviour.

Role of Training in Organisation’s Growth
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3) Improve Customer Service
 The customers expect the company employees to 

be experts in their fields, who can give them proper 
solution. Empowering every employee to handle 
such customer conversations effectively, will have a 
remarkable impact on customer satisfaction.

4) Training and development is also important for 
organization to get the maximum advantage of 
Change Management, Technology Advancement. 
Training also make employees familiar with the latest 
technology .

Importance of Training and Development for Employees:
In 2019 a report published in The International Journal of 
Business and Management Research indicates that 90% 
of employees surveyed agreed or strongly agreed that 
training and development programs improved their job 
performance.

1) Employees grow both Professionally and Personally :
 These programs provide opportunities to the 

employees to enhance their skills and knowledge and 
help them to achieve better career growth. Training 
and development helps employees to update their 
individual knowledge and skills. Thus boosting their 
skills in working effectively.

2) Develop Learning Culture within Organisation :
 Both online and offline training programs promote 

continuous learning of new concepts, industry 
update in the knowledge of the employees. This 
helps in developing a learning culture amongst the 
employees within the organization. It improves their 
self confidence and adaptability to change .

3) Improve Employees Morale:
 When employees are trained to become better 

performers, they feel a sense of accomplishment. 
They realize that they are effectively contributing 
towards the organizational goals and thus get a 
morale boost.

4) Develop Managerial Skills among the Employees:
 Training and development programmes inspire the 

employees to think, plan, solve problems and take 
important decisions.

Some of the companies with remarkable Training and 
Development Programs are mentioned in the subsequent 
paragraph:
According to a report by Training Magazine, Companies 
in the U.S. spend an average $4.5 billion on Training and 
Development Programs for employees.

 Seattle Genetics :
 Seattle Genetics is a biotechnology company 

focused on developing antibody-based therapies to 
treat cancer.

 Programs Offered: Tuition reimbursement, onsite 
training courses to enhance job-related skills and 
access to job-related conferences and seminars

 SAS

 SAS is a leader in business analytics software and 
services.

 Programs Offered: Emerging leadership programs 
for professional training and development, career 
mentoring and a career resource centre. The 
SAS Academics program for sales and technical 
enablement provides both in-class and on-the-job 
training to ensure that recent grads are set up for 
success before moving into their full-time roles.

 Amazon

 Amazon.com is an e-commerce company that’s 
guided by four principles: customer obsession, passion 
for invention, commitment to operational excellence 
and long-term thinking.

 Programs Offered: An intensive, month-long training 
and leadership program prior to hire. Amazon prepays 
95% of tuition for employees at fulfilment centres to 
take courses in in-demand fields. A “Virtual Contact 
Centre” trains employees to work from home.

 Randstad US

 Randstad US is one of the largest staffing organizations 
in the U.S., providing temporary-to-hire and 
permanent placement services each week to more 
than 100,000 people through its network of more than 
900 branches and client-dedicated locations.

 Programs Offered: Training programs in the 
areas of certification, new manager skills, 
manager effectiveness, leadership development, 
communication and presentation skills, plus 
mentoring and coaching programs.

 Schneider Electric

 Schneider Electric is a global specialist in energy 
management and automation.

 Programs Offered: Schneider Electric University offers 
dedicated academies for executive development, 
leadership, customer education, energy and 
solutions, sales excellence and functional skills. The 
company also offers Energy University, a free online 
educational resource with more than 200 courses on 
energy efficiency and data centre topics.
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 Marriott International Inc.

 Marriott International is a leading hotel and lodging 
company, with more than 4,400 properties in 85 
countries and territories.

 Programs Offered: Marriott International offers a 
variety of training to employees worldwide using 
multiple training delivery methods, including virtual 
and in-person. The training focuses on developing skills 
and provides professional and career development 
training. Topic areas include work-life balance, 
leadership and management.

Training and Development should focus on following 
areas:

1. The training and development plans should be make 
parallel with the Organisation needs .

2. The training and Development plans should take due 
care of individual employees development needs

3. The process of training should be aligning business 
goals of organisation which will improve ROI.

4. Organisation should develop and procure the latest 
Technologies and Methods for teaching.

5. Organisation should design eLearning courses and 
other training content which should be interactive.

6. Organisation should focus on Pull Approach over 
Push Approach in training.

7. Maintaining the Learning & Development Budget 
within an Organizational Budget.

Importance of Feedback
The employee’s feedback and assessment is very 
important for evaluation of a training program. To evaluate 
the effectiveness of training programs, organizations can 
adopt these measures:
1. Measuring performance results — Evaluating work 

outcomes to determine levels of improvement.
2. Giving Pre- and Post-Training Assessments — Asking 

employees to share what they expect from the 
training and development programs and whether 
the company’s efforts in providing that, met those 
expectations?

3. Mining data — Studying data such as time spent on a 
course or dropout rates to glean insights about how 
employees are engaging with the content.

4. Conducting polls and tests — Polls and competitions 
within the training can measure employees’ 
knowledge and engagement.

Reference :
This article is written referencing and studying the various 
literature available on website mentioned below
https://www.monster.com/career-advic
https://online.maryville.edu/
ttps://www.economicsdiscussion.net
https://corp.kaltura.com/

https://www.ottawa.edu/online
vvv

BOB Financial and IRCTC launch  
Co-branded RuPay Contactless Credit Card

On 21st February, 2022 BOB Financial Solutions Limited (BFSL), a 
wholly owned subsidiary of Bank of Baroda and Indian Railway 
Catering and Tourism Corporation Ltd (IRCTC) have come 
together to launch the IRCTC BoB RuPay Contactless Credit 
Card. The card is specially curated to offer maximum savings to 
frequent railway travellers. Shri Shailendra Singh, MD & CEO, BFSL, 
Ms. Rajni Hasija, CMD, IRCTC, Ms. Praveena Rai, COO, NPCI & 
other dignitaries were present on the occasion.

Bank of Baroda signs MoU with Assam Rifles  
to provide Central Forces Salary Package

On 15th February, 2022 Bank has signed a Memorandum of 
Understanding (MoU) with Assam Rifles, the oldest paramilitary 
force, to provide the Baroda Central Forces Salary Package. 
Under the agreement, Bank of Baroda will offer the Baroda 
Central Forces Salary Package to all personnel of the Assam 
Rifles, both serving and retired. The MoU between the Bank 
and Assam Rifles was signed by Colonel P S Singh, Colonel, 
Administration, Head Quarters, Directorate General, Assam Rifles 
and Zonal Head Shri Debabrata Das & other dignitaries were 
present on the occasion.

/ News

Shilpa Kukreti
Senior Manager
Baroda Academy, Jaipur
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The Wealth Management industry is currently going 
through a period of transition in which it has seen several 
key changes since the turn of the millennium. Technology, 
in particularly Artificial Intelligence (AI), has been 
implemented into many different sectors to great success 
and Wealth Management has been no exception to the 
digital revolution. Through improving business operations 
and strategy such as allocating and managing portfolios 
to enhancing client control and visual interface, AI has 
already begun to change the landscape of the sector.

However, it is important to understand, that with changing 
priorities now something many firms must deal with on 
an almost constant basis, they also need to now be in a 
position to utilise the resources in place to cater for a new 
client-base which has grown up with technology and will 
thus have different expectations and experiences when 
it comes to it.

Therefore, Wealth Managers should be aware in what 
ways technology can be used positively and if done 
correctly, the opportunities it will provide in this ever-
competitive industry.

Improved Operations
One of the main benefits of incorporating AI into any 
business is that it can cut down on more laborious 
and repetitive tasks. This can include paper work and 
monitoring various investment tools which enables a 
more effective allocation of workers and allows for a 
more innovative environment and increased profits. 
Studies have also indicated AI can help achieve savings 
of around 30 – 40%.

In Addition, AI has now provided a platform for managers 
to outperform their competitors. This is particularly evident 
through its ability to gain vast quantities of information 
to support ideas and develop understandings of the 
client and run multiple test scenarios before taking a 
decision, which would be too time consuming and 
virtually impossible for a human to compete. Through this, 
when computers identify and pass this information in a 
digestible format to us as wealth managers, the decision 
quality can improve.

Enhanced Customer Experience
With many companies struggling to maintain their high 
standards of service due to regulations and tighter 
margins, technology has not only allowed for a better 
portfolio management, but it has paved the way for 
firms to deliver a superior brand experience. With the 
ability to offer personalised relationships, firms are in a 
position to use the data to better understand their client 
in an efficient manner without having to stifle through 
mountains of paper work. Managers can also ensure 
better and simplified client communications, without 

overbearing them.

Wealth Managers have already started to deploy AI to 
refine the portfolio of their clients, by predictively managing 
their preferences though a scientific approach. The 
analytics which technology can provide means that time 
can be spent more effectively to identify opportunities 
and also be used to build automated engagement 
systems that can monitor progress, undertake decisions 
or notify risk in real time.

Enhancing the client experience is pivotal to a firm’s 
success and AI is now the driving force for this due to it 
providing a connection that was previously untapped by 
the industry. This now provides a much easier edge for firms 
to get ahead of the competition and deliver an improved 
service and reach a much deeper, psychological level of 
customer relations.

Managing Risk
With AI-enabled risk management, companies are in a 
better position to identify and manage both known and 
unknown risks in the vast pools of data available to them, 
which conventional methods can no longer undertake. In 
terms of practical examples, AI can help with effective risk 
practices which will be imperative to the success of the 
firm as AI can help identify, assess, control and monitor 
much quicker and more accurately. In turn, AI can also 
be used to detect, monitor and repel cyber attacks whilst 
also integrating information about suppliers, including 
their financial risk, sustainability and social responsibility 
scores.

Conclusion
As demonstrated, the benefits of technology are vast 
as it enables rapid business transformation, the driving 
of innovation and value creation and most importantly, 
allowed firms to enhance customer experience which 
maximises profit potential for both parties. AI has meant 
that the industry has now gone beyond the extend of cost 
reduction and efficient operations to now experimenting 
and identifying new ways of improving the sector.

However, companies should not put all their eggs in one 
basket as it is still not completely perfect. Although it is 
improving and changing out lives, it still does not offer 
what humans can – building relationships and providing 
experiences. Human intervention cannot be excluded 
for all practical purposes & an ideal situation would be a 
tech driven human based approach.

vvv

The Future of Wealth Management – the role of  
AI in providing control and direction for the clients 

to choose and handle their portfolios

Nilesh Suryavanshi
Manager
Ahmedabad Regional Office-2
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Prevention is better than cure. In a 
Cyber Crime incident, you may not 
get a cure!

The World Bank estimates the annual 
internet traffic to increase by 50% 
from 2020 levels this year to reach 
4.8 zettabytes. Bank of Baroda has 
made digital disruptions along its 
transformational journey centered 
on processes, products, platforms, 
building people capabilities and 
improving compliance. The future of 
banking lies in leveraging power of 
analytics, digitization and technology 
to provide world class banking 
services to clients.

IndiaFirst Life has been at the forefront 
in using technology and has digitized 
the entire customer and employee 
journey from the time a customer/ 
employee is onboarded till the 
death, maturity claim settlement 
for customer or retirement for 
employees. Such a shift to a digital 
ecosystem enhances risks and the 
need for cyber security

Common Frauds Example Tips to watch out for What should you do?
Phishing • Email/SMS/WhatsApp from MD 

seeking urgent action with a link 
which opens and solicits information 
in the hyperlink or installs malware

• Email from HR announcing a salary 
hike which solicits information in the 
hyperlink

• Is it too good to be true?

• Is a sense of urgency 
created?

• Is hyperlink wrongly spelt

• What is the real email 
address of the sender 
that is usually visible on 
a laptop and not on a 
mobile screen?

• Is the sender/ caller 
unusual?

• Is the time of the mail 
unusual e.g. early 
morning

• Report to 
information security 
of your organization

• Block the sender on 
your email/phone/
social media

• Do not share KYC/ 
OTP/PIN to anyone 
who calls you

Vishing calls • Phone call from bank/ insurer/ 
regulator sharing a lucrative 
proposition & soliciting personal 
KYC details and sometimes OTP/ 
PIN/CVV/ Insurance policy number/ 
Nominee

• Offer of job/ lottery/ bonus on 
insurance policy / loan at a zero 
interest

Impersonation 
– Results from 
search engines

• While searching for contact 
details/ customer care numbers 
of Insurance companies or banks, 
impersonated links get created by 
fraudsters. These are used to collate 
KYC/OTP/PIN

• Is spelling of the website, 
correct?

• Does it look like the 
official website?

• Go to the official 
website of the 
organisation to 
seek customer care 
numbers or helpline 
IDs

• Do not rely on search 
engine results

This provides fodder for opportunists 
& fraudsters to exploit the volume 
and gullibility of the end user. CERT-In, 
the nodal agency for responding to 
cyber security incidents set up by the 
Ministry of Electronics & Information 
Technology assessed 25,870 websites 
were hacked from 2018-2021. India is 
the second most attacked country 
in the Asia Pacific after Japan & 
Finance and Insurance was the most 
attacked industry accounting for 60% 
in 2020 according to an IBM security 
release.

The above facts clearly point to the 
dangers faced closer home for the 
Banking & Insurance space in our 
country and establish the need for 
awareness and enhanced levels of 

Cyber Security
protection not only by the domain 
experts but also by users. The Reserve 
Bank of India has published a 
compendium of the modus operandi 
used by fraudsters & precautions to 
be taken and suitably titled it as “Be 
Aware & Beware”. In an increasingly 
digital world, apart from the buyer, 
the seller also has to be alert.

A few common frauds have been 
described below with examples, tips 
to watch out for and what action 
that a receiver should take:
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Sunder Natarajan
Chief Risk Officer
IndiaFirst Life Insurance 
Company Ltd

We are living in a VUCA (Volatility, 
Uncertainty, Complexity & Ambiguity) 
world and lot of our every-day 
transactions are going digital. We 
get multiple OTPs/ hyperlinks/ bitly 
code links which were unheard 
of. These have replaced physical 
signature to conclude or commence 
a transaction. In light of the same, the 
following precautions can be taken 
in addition to the ones stated above:

• Bank & Insurance officials or 
regulators never ask for personal 
details / KYC / OTP/ PIN when 
they have initiated the call. 
Please avoid sharing such details 
even to family members and 
friends.

• Passwords are never required to 
receive money. You may end up 
paying instead.

• Please do not share identity 
details of your SIM card & review 
your mobile bill regularly to 
screen for usage by someone 
else.

• Be careful when you scan a QR 
code which are increasingly 
used in public places to capture 
leads. Never use them to receive 
money.

• Please use discretion in 
accepting requests to connect 
on social platforms & share 
minimal contact details which 
are usually optional. Please study 
security settings of social sites 
and use them judiciously.

• Please use discretion in accessing 
public Wi-Fi & public charging 
stations which are avenues for 
data theft.

• Please do not accept money on 
behalf of someone else for a fee 
or easily agree to pay money to 
online friends in distress.

Sources:

https://www.weforum.org/
agenda/2022/01/cyber-security-
2022-global-outlook/

https://economictimes.indiatimes.
com/magazines/panache/
indians-second-most-attacked-by-
cyber-criminals-after-japanese-in-
asia-pacific/articleshow/81204275.
cms?from=mdr

vvv

Bank Launches Varunah co-branded Credit Card

On 18th February, 2022 Bank launched ‘Varunah’ 
co-branded credit card at Naval Officers Institute, 
Kochi. Zonal Head Shri K Venkatesan, Rear 
Admiral Antony George NM VSM, Chief of Staff, 
Southern Naval Command, Defence Banking 
Advisor Commodore Shri R R Ayyar and other Staff 
Members were present on the occasion. 
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Madan Mondal
Chief Manager
Baroda Apex Academy
Gandhinagar

Index-Linked Insurance Plan (ILIP) is not a new concept in 
India. However, it was there in Indian Market before 2013 
but were banned due to the discrepancies in risk transfer 
to the policy holders

Recently, a committee was set up by the Insurance 
Regulatory and Development Authority of India (IRDAI). 
The committee has recommended to introduce the 
Index-Linked Insurance Plans (ILIPs) as an alternative for 
more conventional guarantee return products or even 
ULIPs (Unit-Linked Insurance Product).

Definition of ILIP:
As its name goes, the Index-Linked Insurance Plan is that 
kind of insurance product whose returns are linked to the 
benchmark indices like Nifty or Sensex, Govt. bonds, 10- 
year Sovereign Bond Index etc.

If the policy is linked based on the Government bonds 
it becomes less risky. On the other hand, returns from 
equity linked indices are volatile being based on the 
performance of stock market.

Need of ILIP:
As per IRDAI, this plan will be offered as the pension plan 
product. Besides being less risky in comparison to pure 
ULIP plans, the said plan though will be benchmarked to 
an index subject to regulatory approval, but permits the 
insured person to receive a guaranteed value. Hence it 
lies between tradition plans and ULIP products.

Policyholders are more concerned about the guaranteed 
returns as well as volatility of the market in case of ULIP 
products. ILIPs are the alternative or complementary 
option to the current conventional guaranteed products 
such as annuities and savings products to the extent that 
they guarantee returns and investment risk due to market 
volatility is also low.

Different variants:
The committee has recommended to sub divide ILIP into 
Variant 1 to Variant 3. In each product type, Variant-1 
will have the simplest structures and further allows more 
innovative and complex products.

How ILIP is different from Traditional Plan and ULIP:
Index Linked Insurance Products (ILIP) which could be seen 
as a category which fits in between traditional products 
where features can appear less transparent and the unit 
linked products (ULIP), where transparency is higher but 
the investment risks is too high for the policyholders. While 
recommending the ILIP, the IRDA Committee followed 

the key principles of Transparency, Simplicity, Fairness, 
Awareness and Liquidity of Indices.

Some of the designs of the ILIP could be similar to that of 
the ULIP, so it would offer similar kind of transparency and 
flexibility but lesser risks for policy holders, particularly for 
low risk appetite customers like pensioners.

ILIP as non-Participating plan:
ILIP is going to be launched as non-participating plan in 
nature.

A participating traditional plan wherein every year 
the insurer declares a bonus, depending upon the 
performance of the participating fund that gets added 
to the maturity benefit.

A non-participating endowment plan is one where the 
maturity benefit is known upfront at the time of buying 
the policy.

Operations of ILIP:
As per the draft of the committee, it will we somewhat 
operated just like a bank account wherein every 
policyholder will have managed account separately.

The account value will reflect combination of premium 
paid by the policy holder and the gained interest from 
the specific index of that linked fund. The insurance 
companies would probably send the policy account’s 
statement towards the end of each period of reporting so 
that the policyholders are aware of their account value

Impact on the industry:
As per IRDA, ILIP as an index-linked insurance plan that 
has the mortality cost (the cost of ensuring your life) explicit 
but leaves all other costs embedded in the product. It 
is a step in the right direction as it collapses all charges 
(other than mortality) into one expense ratio, but the draft 
does not mention what the cost caps are leaving room 
for misuse by the companies.

Conclusion:
It is often difficult for fund managers to beat the 
benchmark for the returns of their funds. Here the ILIP will 
help to fulfill the intent. On the other hand, it is expected 
that charges of ILIP will be low when compared to the 
traditional plans and ULIP.

vvv

Impact of  
ILIP on Indian 

Insurance Industry
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Mumbai Metro West Region organises camp

On 19th March, 2022 Mumbai Metro West Region organised 
camp for Account opening, Credit Card, Defence salary at 
INS HAMLA. Regional Head Shri Nikhil Mohan, Defence Banking 
Adviser (Mumbai Zone) Capt. C L Saini and other Staff Members 
were present on the occasion.
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Ernakulam Zone organizes recovery camp

On 04th March 2022 Ernakulam Zone organized recovery 
camp for Top NPA borrowers. Shri. Kottarathil Sreejith, General 
Manager, Corporate Office, Mumbai, Shri Ziyad Rahuman, 
Deputy Zonal Head and other Staff Members were present on 
the occasion.
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Udupi II Region organises Loan Expo Camp

On 10th February 2022 Udupi II Region organised Housing Loan, 
Vehicle Loan and Education Loan Expo. Regional Head Shri R V 
S V Sridhar, other Staff Members and customers were present 
on the occasion. 
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Key to Success
About Regional Head: Shri Vikash Kumar, 
AGM

It gives me immense pleasure to connect with 
you all for the first time through “Bobmaitri”. 
As I took charge of Pune City Region on 
1st October, 2021, journey has been truly 
rewarding with challenges and prospects 
to offer. The financial year gone was not 
easy due to downturn affected by Covid 
pandemic, particularly for Banking Industry. 
I would like to state given the circumstances, Pune City 
Region’s performance was commendable as our Bank 
has grown on all fronts, financially and operationally. This 
performance has been the result of diligent efforts and 
hard work of our TEAM.

It is a matter of pride to remain in top 05 region for 
consecutive 03 months in a row. My main focus is on 
Business Development through various banking products. 
Our main thrust has been Housing Loan, Personal Loan 
and CASA. Expansion of customer base by leveraging 
technology to enhance customer satisfaction. Strategy 
for robust cash recovery and reduction in NPA. Core 
agenda for success is to remain rooted at grass root 
level and find solutions to problems before it gets out of 
proportion.

I strongly believe in Team work which divides the task 
& multiplies the success. My vision is always plan for 
obstacle beforehand. I believe in working hard in the 
beginning of the quarter to make positively sure every 
single assignment is on track. Achievements could be 
possible only by my deep sense of commitment to 
corporate goals and dedication to fulfill expectations of 
management.  Our motto is to take the time to get things 
right from the start. Each and every staff member in my 
region deserves special mention for contributing their 
best in keeping our region in top performing slot time and 

Champion Region
Pune City Region

Our Bank is setting new milestones of success and behind this lie the untiring efforts of our 
Barodian Colleagues. With a view to showcase their efforts we have started giving space 
to extraordinary performance of the Zones/ Regions adjudged the best amongst all, based 
on Baroda Sparsh Score. Accordingly, this space of our Journal has been earned by Pune 
City Region which has secured 2nd Position in January and March 2022. On behalf of Team 
Bobmaitri, we congratulate the entire Team of Pune City Region for this achievement. Now 
let’s learn the Success Mantras from the leaders of the Region - Executive Editor 

Shri Vikash Kumar, 
Regional Head, Pune 

City Region

again in every parameters and frequently 
running campaigns.

We strive for excellence as a team in 
whatever we do and our motto is to give 
our optimum best and not worry about the 
outcome as it is a known fact that hard work 
and perseverance always pays and this has 
been my belief since the time I started with 
this great organization. While concluding 
thanks for goodwill and patronage from 
all of you and seek continued support in 
future to scale new heights for our esteemed 
organization.

Highlights of Business performance
Pune City Region is well spread Branch Network with total 
-53- branches (-49- Metro, -1-Semi Urban and -3-Rural) 
and Specialised branches: SMS, SMELF, ROSARB, Service 
branch, and Currency Chests. Pune is widely regarded 
as second major IT hub. Pune is also known as “Oxford of 
East” as it has wide range of educational institutions. We 
have deposits of some famous educational Institutes like 
Symbiosis, AISSMS, Sinhgad College, NESS Wadia College, 
B J Medical College and also their employees / Students 
members.

We are proud to mention that our branches have 
presence in ARAI (Automotive Research Association of 
India), IUCAA (Inter university Center for Astronomy and 
Astrophysics) which are well known national Institutes of 
India.

As on 31st Mar’22 Region has total Business of Rs.17084Crs. 
Region CASA deposit is Rs.4103Crs. Pune City has 
advances portfolio of Rs.3954Crs out of which 66% share 
is of Retail advances.

• Region has surpassed Mar’2022 targets in Current 
deposit, Housing loan, Education loan, Retail Gold, 
Total Gold, MSME, Baroda Property Pride, Corporate 
Advances, Recovery, Operating profit, Non Interest 
Income.

- 2022- 20226262



• Region has shown YOY growth of 32.43% in Current 
Deposit and 9% in Saving deposits.

• Regions CASA ratio has also increased from 28.81% as 
on Mar’21 to 31.25% as on 31st Mar’2022.

• Region has shown YOY absolute growth of Rs.524Crs 
in Total advances.

•  In retail advances Region has shown YOY growth of 
Rs.408Crs out of which Rs.261Crs is in Housing loan.

• In Personal loan also Region has shown YOY rise of 
74%.

• In Retail gold loan Region has shown YOY rise of 257%.

• Region's Collection Efficiency for Mar’2022 was 
95.18%.

• Region has surpassed Recovery targets and achieved 
112% of allotted targets of Mar’2022.

• NPA portfolio of Region is only 3.79% of Total Advances 
level.

• Region has surpassed Debit card issuance, prepaid 
card issuance, UPI user Registration, BHIM Baroda Pay 
QR targets of FY 2021-22.

• Region has surpassed Fee income targets from Forex, 
and Fee income other then WMS for FY 2021-22.

• Region has NIL Loss making branches as on 31st 
Mar’2022.

Details of Awards received by Region

Following are the achievements of the Region which 
have kept REGION'S FLAG HIGH.

1. In Monthly Rolling Trophy Region stood PAN India 3rd 
in Dec’21, 2nd in Jan’22 and 4th in Feb’22.

2. In BOOM BOOM CASA Campaign Region secured 
3rd position.

3. Region has always been in PAN India TOP 5 in Monthly 
Auto Loan Disbursement.

4. In Commit to digital campaign (03.06.2021 to 
02.07.2021) Region stood first in Zone by activating 
-9585- mobile Banking.

5. Digital Athlete campaign Region secured GOLD 
medal for Baroda connect.

6. Region has canvassed 98 POS applications 
since Apr’21 and is PAN INDIA No. 1 in Merchant 
Establishments.

7. In Wealth Foundation Fest campaign our Region 
qualified under all -5- parameters viz. India First Life 
insurance, General insurance, health insurance, 
Mutual Fund lump sum and SIPs.

8. Barodian First campaign of India First Region 
surpassed target by 135%.

9. In BPL campaign of India First Region has won Final 
match and qualified for Final by sourcing premium of 
Rs.4.31Crs.

10. Region has qualified under Baroda Dynamic Equity 
EFO Campaign and received award from WMS 
Head.

11. In Sovereign Gold bond Series VII Region stood PAN 
India 2nd with 100% Branch Activation.

12. Region has canvassed 3175 Credit cards and 
qualified under Masterstroke campaign and stood 
PAN India 20th position.

13. Region qualified in Pride campaign for final Slab in 
India First Life insurance and Bronze Slab in General 
Insurance

14. Region has maintained KRI-2 (No. of branches above 
Cash Retention Limit) at Zero percent throughout the 
FY 2021-22 and secured PAN India 1st position.

15. Region received appreciation certificate for 
completion of Role based certification.

Top Performing Branches in the Region
Shri Omkar Satpute, Senior Manager,

NIBM Kondhwa Branch (Pune City Region)

When you do the small things right, those 
small things lead to big change. Due to 
committed team of people working with 
me, we have achieved the target under 
maximum parameters in the region during 

the financial year 2021-22, our emphasis was to satisfy 
most of the customer by giving them quality service and 
make feel them wow about our Bank.

Shri Balwant Kumar, Chief Manager,

Senapati Bapat Road, Pune City Region

Our branch is one of the most prominent 
branches in the Pune City Region and 
keeping this in mind, we strive to achieve 
growth at the very beginning of each 

campaign. Success is not a momentary result, behind this, 
continuous meaningful efforts have an important role. I 
believe that the business goal is the pivot that gives us 
direction as well as constantly inspires and encourages. 
The goal itself provides the motivation to innovate the 
working style and modify the work behavior. During the 
financial year 2022-23, the branch basically carried out 
the functions with a focus on core business norms with 
team spirit and aspiration to provide excellent customer 
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service. As a result, the branch was able to achieve the 
targets of deposits and advances. Also the Branch did 
excellent work in various business campaigns of the Bank 
which included sanctioning of loans of more than 3 crores 
in auto loans, Notable work in retail loans, fixed deposits, 
in wealth business, etc in the month of March.

Mrs. Amrita Sinha, Manager

Baner Branch, Pune City Region

I joined Branch in September 2021 and it 
was my first assignment as a Branch Head. 
There were many challenges. Some of 
them were like achievement of targets, 

profitability as branch had incured loss in September 2021 
and enhancement of business in all core parameters. I 
am very thankful to whole team of our Regional Office 
and especially our Regional Head Vikash Kumar Sir who 
always believed in me and gave me golden opportunity 
to prove myself as a Branch Head.

I got very efficient and hardworking team in my branch. 
We as a team focused mainly on customer service and 
adding new customers to our branch for enhancement 
of CASA and thus achieved the targets of Current and 
Savings Deposit in March 2022.  For advances target, we 
focused in car loans and housing loans. We contacted 
dealers nearby and processed car loan files within TAT of 
2-3 days thus building a good relationship with the dealers. 
For housing loan we focused on projects and relationship 
with DSA who are active in nearby areas.  Our Location 
having great potential helped us to canvass good and 

quality business which led to the achievement of branch’s 
target in all core parameters with quick customer service

Top performing Staff
Shri Shakil Khan, Chief Manager,

SMS Kharadi (Pune City Region)

“Working at Specialised Mortgage Stores 
in Present scenario when the entire 
Banking Industry is thriving with a purpose 
to grab more and more retail business, 

is very profound and challenging. In this demanding 
environment me and my Team has been assigned with 
a challenging Task of establishing a new Specialised 
Mortgage Store right from the scratch, in a cut throat 
competitive environment and that too in Mid of October, 
2022, which is a crucial month of a crucial quarter as far 
as banking Business for the financial year is concerned.

I started with a strong feeling that with support of a good 
motivated Team, proper delegation of work among your 
Team any challenges can be dealt efficiently. It is very 
important to create an environment of belongingness 
and competition among the entire team and one has to 
earn the trust and cultivate a seed of ownership among 
the each and every single member of the team in order 
to reap maximum output.

I have exercised the same skills at my work place and the 
Entire Team of our Branch has taken this challenge as an 
opportunity to demonstrate their capabilities and able to 
achieve the remarkable numbers in Business Terms at the 
end of Financial Year.”

/ Celebrations
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Mangaluru Zone donates dish washer to  
Shree Kateel Durga Parameswari Temple

On 28th March, 2022 Mangaluru Zone donated dish washer 
to Shree Kateel Durga Parameswari Temple. Zonal Head Smt. 
Ghayathri R, Deputy Zonal Head Shri Gopala Krishna R, Regional 
Manager Mangaluru City Region Shri Sanjay Wali and other Staff 
Members were present on the occasion.
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Food, Clothing and Shelter - There are three Basic needs 
of humankind. They taught us this at school. It's the 
first chapter of human evolution and then civilization 
happened. Humans started agriculture and selling food 
and commercial crops. Industries came into picture to 
process the crops into food products. Centuries later, 
now we're almost at the beginning of starting of new 
civilization on Mars planet. If we can summarize human 
adventure on this planet, it can be summarized in the 
above scenario. Many things didn't make any sense 10 
years ago which are vital now. Like Income Tax of 30% 
on investment in Crypto Currency in Budget 2022, It leads 
to one important thing we almost don't notice and talk 
about every day: Cyber Security.

As mentioned in one of the quotes above from Eternals 
movie, we need to protect what we love. It may be family, 
material essentials, money, assets or relationship etc. If we 
care about it, we must protect it. That's why more and 
more people need to care about Cyber Security and 
more measures need to be taken to reach this thing to 
every small village. According to Wikipedia, Computer 
security or cyber security is the protection of computer 
systems and networks from information disclosure, theft 
of or damage to their hardware, software or electronic 
data, as well as from the disruption or misdirection of 
the services they provide. In simple words, Information is 
the global currency. If a user searches Samosa Chutney 
on google and Two minutes later, he'll be shown ads by 
Food Delivery Companies that'll deliver Samosa and Cab 
Services to the local restaurant. Information or specifically 
Cyber Information is that much important to our lifestyle 
even if we realize it or not having said, Cyber Security is 
important to effectively collect bank customer's data to 
sell bank products according to their needs and protect 
the said information.

The Happening:
There are times when Grama Panchayath President /  
Sarpanch were the only few people who had bank 
accounts. Now times have changed and with 
Government pushing digital banking, opportunities are 
finally unfolding. Customers are like ecosystem. There 
are small plants, big trees, underwater plants, plants that 
only grow in shades etc. Banks customers also vary from 
Zero Balance Jan Dhan Customer to Baroda Platinum 
Customers who always have more than one lakh as 
minimum balance. Key thing is, we have to understand 
customer needs and sell the products accordingly. Like, 

we can't sell Sukanya Samruddhi account to college 
student, there are other banking facilities he's in desperate 
need like mobile banking, debit card that gives maximum 
cash back on his shopping transactions. That being said, 
Customers Categorization is important and data storage 
of these customer data will lead us to the topic of Cyber 
Security.

Understanding Cyber Security:

In simple words, Cyber Security is like locker key to safe 
deposit locker of a customer in bank. Customer can utilize 
it to store his belongings safely which is protected and 
guarded by said locker key. Similar to that, Domain ID 
password, Finacle password, ATM Admin PassKey etc are 
important parameters that enable us the safe keeping of 
said data. In wrong hands, information can do lot worse 
damage and it can be a serious and imminent threat to 
customers, public money or even national defense.

Things to Do:

Here are few practices that will empower cyber security 
and will increase cyber protection.

  Change passwords regularly.

  Always download and update latest versions of 
trusted AntiVirus softwares, preferably paid version, 
wherever applicable.

  After finishing the work, always remember to log off.

  Don't use simple passwords like Spider-Man or Venom, 
always remember passwords and avoid writing it in 
notebook or sticky notes in PC.

  Avoid using unsecure public Wi- Fi, if you're working 
from home.

  Do not click or open mails from untrusted sources of 
emails.

To conclude, a team is as strong as its weakest player. 
Hence, Cyber SecuriTEA (Training, Education and 
Awareness) understanding and enforcement is much 
needed. As one of the old sayings goes, there is not Sec_rity  
without U. And there is no Secur_ty without I either.

vvv

ARUNKUMAR P T
Business Associate
Belaguru Branch 
Regional Office, Hassan

Cyber Security – Cyber Security – 
Knock. Knock.Knock. Knock.

When you love something, you protect it.  
It's the most natural thing in the world.

- Thena (EternalS 202I)
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Bank and PAISALO enter into Co-Lending Agreement

On 24th March, 2022 Bank and Paisalo Digital Limited 
(Paisalo) signed a Co-Lending Loan Agreement to provide 
access to small-ticket finance for income generation 
to the country’s micro, small and medium enterprises 
(MSMEs) and women entrepreneurs. Shri Dhrubashish 
Bhattacharya, Head-MSME Business, Shri Amit Tuli, 
General Manager, Shri Santanu Agarwal, Deputy CEO, 
Paisalo Digital Limited were present on the occasion.

Bank felicitates Srikanth Kidambi for his glorious achievement

On 5th January, 2022 Bank felicitated Srikanth Kidambi for 
his glorious achievement of becoming the 1st Indian Men's 
Single Badminton player to win a Silver at the BWF World 
Championships 2021. He was felicitated by MD & CEO 
Shri Sanjiv Chadha along with ED Shri Vikramaditya Singh 
Khichi. The felicitation event at the Bank's Corporate 
Office was attended by Executive Directors Shri Ajay K 
Khurana, Shri Debadatta Chand & Shri Joydeep Dutta 
Roy and other dignitaries.

Bank and BOB Financial′s Executives honour Union Minister for  
National Covid-19 vaccination programme 

On 29th March, 2022 Bank and BOB Financial′s Executives 
honoured Dr. Mansukh Mandaviya, Union Minister of 
Health & Family Welfare and Chemical Fertilizers of 
India for successfully conducting the National Covid-19 
vaccination programme. Shri Amit Tuli, Zonal Head, New 
Delhi along with Team BOB Financial, presented a cheque 
of INR 7.45 lakhs to the Hon'ble Union Minister towards the 
PM Cares Fund as a contribution for children's vaccination 
through the BOB Financial CSR program. 




