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Our Bank launches Industry First end-to-end Digital Co-Lending Platform

On 9th May, 2022 our Bank launched an end-to-end Digital 
Platform to facilitate co-lending of loans in partnership 
with NBFCs at Mumbai. The platform provides seamless 
integration between the Bank and multiple NBFC partners 
to strengthen, accelerate and simplify the co-lending 
process. Our MD & CEO Shri Sanjiv Chadha, Executive 
Directors Shri Vikramaditya Singh Khichi, Shri Ajay K 
Khurana, Shri Joydeep Dutta Roy, Chief Digital Officer Shri 
Akhil Handa and other dignitaries were present on the 
occasion. 

Our Bank launches bob World Gold for Senior Citizens

On 27th April, 2022 our Bank launched BOB World Gold - a 
new feature on its bob World mobile banking platform 
designed especially for seniors and the elderly. BOB World 
Gold has easy navigation, large fonts, sufficient spacing 
and clear menus with added features like ready-to-assist 
voice based search service. Our MD & CEO Shri Sanjiv 
Chadha, Executive Directors Shri Vikramaditya Singh 
Khichi, Shri Ajay K Khurana, Shri Joydeep Dutta Roy and 
Chief Digital Officer Shri Akhil Handa and other dignitaries 
were present on the occasion. 
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Dear Friends,

It is indeed a pleasure for me to communicate with 
you again through this issue of the House Journal. The 
first quarter of the new financial year is very important 
for any financial institution as it lays the foundation 
for better performance during the entire year. It’s 
a matter of great pleasure and satisfaction that 
with your continuous efforts and contribution your 
Bank has begun new financial year with a splendid 
performance. The results of April-June 2022 quarter 
have been very encouraging. With the excellent 
performance of all the verticals of the Bank, we have 
been able to deliver outstanding results on almost 
all business parameters. Our overall global business 
grew by 13.98% Y-O-Y to approximately `18.72 lakh 
crore, domestic advances grew by 15.7% Y-O-Y, 
domestic deposits grew by 8.5%, CASA deposits 
grew by 97 basis points on a Y-O-Y basis reaching 
to a decent level of 44.18%. The Bank has been 
continuously improving its asset quality. Gross NPAs 
have declined by 260 bps and Net NPAs have gone 
down by 145 bps on a Y-O-Y basis. All these have 
resulted in your Bank earning a net profit of `2168 
crores. I congratulate all of you for this wonderful 
performance. I am sure that you will continue your 
efforts with the same zeal and dedication in future 
also so that your Bank's topline and bottomline both 
grow on continuous basis.

Our present success is very important because 
it gives us the energy to strive for more. We also 
owe responsibility to lay the foundation for future 
success. In my view the most important tool for the 
foundation of future success is technology. Our 
Bank of the future will be on a strong foundation of 
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technology but merely bringing technology in the 
Bank is not our objective. Technology is important 
only to the extent it enriches customer experience, 
helps us in managing risk and creates new sources 
of income for the Bank. From this perspective digital 
Banking is very important for us because here 
we use technology for the convenience of the 
customers. Best example of providing technology 
for the convenience of our customers in our Bank is 
'bob World'. I am very thankful to all of you for your 
unstinted efforts in bringing half of the Bank's non-
financial inclusion customers to bob World’s fold in 
a single year and provide them an opportunity to 
be benefitted by it. It’s a great achievement for us. 
The more we take this channel forward, the faster 
will grow our Bank.

The present phase of our nation’s journey post-
independence, is very special for every Indian. 
In this phase, our country is moving towards the 
century of India’s independence i.e. India@100 
having completed 75 years of its independence. 
In this phase, our collective efforts and hard work 
and the achievements made out of them will lay 
the foundation for building the India of future. 
The Government of India has also taken many 
initiatives to make this phase of nation’s journey 
very special. During Azadi ka Amrit Mahotsav, as a 
citizen, as an institution, as a part of the society it 
is expected from all of us to perform our duties in 
the best interest of the country so that we can firmly 
move ahead on the path of ensuring great future 
for my country. In order to build strong foundation 
for a better tomorrow, inclusive approach in our 
work is of utmost important so that we can include 
and engage every section of the society with 
the progress of the nation through new resources 
available in this phase.

In this age of Azadi ka Amrit Mahotsav let us all 
come together to fulfill the dream of India@100 
and become an integral part of the progress of the 
nation by ensuing the progress of our Bank.

With best wishes,

Sanjiv Chadha
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        //The Executive Editor SpeaksThe Executive Editor Speaks
 ,    Sanjay Singh, Executive Editor

Dear Readers,

It gives me immense pleasure to interact with you as the Executive 
Editor of the Bank’s House Journal ’Bobmaitri’ while presenting 
you the latest issue of the magazine. This issue of the Journal will 
give you the glimpses of several activities being organized by the 
bank and provide you informative material as well. I hope, you will 
continue to support our Editorial Team to make it more attractive. 
Taking another step towards digitization, Bank has developed Bob 
Abhivyakti mobile app to make available various publications 
digitally at one place. You can easily access ’Bobmaitri’ and other 
corporate magazines/ newsletters through this app as per your 
convenience.

Currently, the rapid digitization of banking services is opening  
up a new world of opportunities. Our Bank is also continuously 
enhancing its operational efficiency by providing quick and 
seamless customer service to the customers through various 
digital channels. The aspect of language is also very important in 
providing seamless service to the customers. Hence, our bank has 
paid special attention to it so that the convenience of customers 
is taken to a new level. The launch of Hindi service of WhatsApp 
Banking is an important step taken by the bank in this direction. 
Further Bank is undertaking a massive campaign to promote its 
Multilingual SMS service, Mobile Banking App ’Bob World’ and other 
facilities available in various Indian languages. In order to ensure 
awareness among customers about the process of availing various 
schemes/ products of the Bank, videos clips are being prepared in 
Hindi & Indian languages and are being made available on various 
social media channels. All Barodians are requested to support this 
initiative by liking and sharing these videos on social media.

In this issue of the magazine, we have included Shri Sanjay Kumar’s 
article 'Digital Currency' which deliberates upon introduction 
of a new concept of Digital Currency in India and its features.  
Shri Rajiv Kumar in his article ‘Financial Inclusion & Role of e-RUPI’ has 
elaborated upon the utility of e-RUPI in financial inclusion. ‘Banking 
Transformation: Aligning with Emerging Trends’ by Shri Kshem Kumar 
B. R., ‘Artificial Intelligence in Banking’ by Shri Rajesh Gulia, ‘ 
     ’ by Shri Ashok Agarwal and ‘Success 
Begins at the end of your Comfort Zone’ by Ms. Lekshmy Anand are 
other important write ups which will be very useful to our readers in 
understanding various aspects of banking and self development. 
We have also included Shri Dinesh Kumar’s article ‘Wedding 
Industry’ and Ms. Geeta’s article ’      
’ in this issue. The business achievements of the ’Champion 
Zone and Champion Region’ of the Bank during the quarter have 
also been included in this issue.

In addition to the above, this issue also carries reports on various 
celebrations, events, news and activities organized at the bank 
level, reports on awards and honors and activities related to 
implementation of Official Language. I trust the above mix of 
content will make this issue more interesting for the readers. I 
request our fellow readers to keep on sending their contribution to 
the Journal and do let us know your feedback/ suggestions using 
the facility available in BOB Abhivyakti App or by sending mail to 
bobmaitri@bankofbaroda.com so that continuous improvement of 
this Journal is ensured.

With best wishes,

Sanjay Singh
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Launch 
of our 
Code of 
Ethics

The Bank launched “Our Code of Ethics” on 21st May 2022 
at the Annual Business Conference, Bengaluru which is a 
ground-breaking initiative for a Public Sector Bank in the 
country. Our MD & CEO Shri Sanjiv Chadha with his team of 
Executive Directors Shri Ajay K. Khurana, Shri Vikramaditya 
Singh Khichi, Shri Debadatta Chand and Shri Joydeep 
Dutta Roy, Advisor to the Bank on Ethics & ESG- Dr. Mukund 
Rajan, Members of the Apex Level Ethics Committee, 
CGM (HRM) Shri Prakash Vir Rathi, CGM (Compliance)  
Shri Balasubramaniam Elango and Chief Risk Officer  
Shri S. Anantharaman, DGM (Project BOBNOWW) Shri Sunil 
Sinha and DGM & Head-Corporate Ethics Mrs. Jayanthi 
Bhat launched the Code of Ethics booklet.

Mrs. Jayanthi Bhat, 
Head-Corporate Ethics, 
in her welcome address 
highlighted how this 
Code of Ethics is an 
outcome of about nine 
months of deliberations 
and brainstorming and 
how drafting the Code 
of Ethics also threw 
up an opportunity 
to re-articulate the 
language on the Core 
Values of our Bank including its conforming and non-
conforming behaviours so as to have better expression 
and alignment with the Code of Ethics.

Dr. Mukund Rajan 
addressed the 
gathering with lucid 
details on the Code 
of Ethics, its purpose 
and relevance 
in organization. 
He highlighted 
how the Ethics 
Agenda and the 
way it is executed 
can prove to be 
a turning point 
for the Bank. He 

mentioned that Our Code of ethics holds its own with 
the Codes of some of the most respected names from 
India and from the Banking world internationally against 
whom it has been benchmarked and this Code can be 
relied upon for years to come, given its comprehensive 
coverage of all the provisions we would expect to see in 
a modern and contemporary Code of Ethics. The Code 
also underlines the pride every employee can feel about 
serving the Nation.
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Shri Sanjiv Chadha, 
MD & CEO thanked  
Dr. Mukund Rajan for his 
unstinted support and 
guidance in preparation 
and launch of the Code 
of Ethics. In his brilliant 
talk, he highlighted the 
importance of Ethics in 
an organization citing 
example of the TATAs 
where Dr. Mukund 

Rajan held the position of Chief Ethics Officer amongst 
other respectable positions. He also shared that his initial 
expectations before the launch of Code of Ethics has 
been that it will be employees as well as customer centric 
but this Code of Ethics rose above the expectations with 
its Stakeholder Centric approach comprising of ethical 
dimensions while dealing with other external stakeholders, 
business partners and the communities within which we 
operate. He directed that this Code shall be our guiding 
light to ethical conduct at work for years to come.

The event also marked the release of updated Core 
Values booklet and signing the Ethics Pledge by all the 
dignitaries. All the Chief General Managers, General 
Managers, Vertical Heads, Zonal Heads and Regional 
Heads were present at this historic occasion to witness the 
launch of “Our Code of Ethics”. The Code of Ethics and 
Core Values booklet was distributed to all the members 
present in the gathering and they also signed the Ethics 
Pledge which is symbolic to our commitment to the Code 
of Ethics.

“Our Code of Ethics” is our guide to ethical behavior and 
re-affirms our commitment to each of our stakeholders 
to adhere to our Core Values and uphold the highest 
standards of ethical conduct while delivering superior 
business performance.

The Code contains simple illustrations of ethical dilemmas 
that we may face at work and helps us understand what 
we need to do in difficult situations.

Each one of us is ultimately responsible for living the values 
embedded in this Code. We are the ambassadors for our 
brand, and our work ethic and the way we behave (with 
integrity) is reflective of our culture.

This Code primarily contains five sections - “We Barodians”, 
“Our Customers”, “Our Other External Stakeholders”, “Our 
Business” and “Our Communities”. The Code presents 
how we cherish our Bank as a fair and inclusive place to 
work. The health and safety of each one of us and our 
stakeholders are top priorities. Discrimination, harassment 
or any unfair dealings including bribery and corruption 
are not tolerated. The Code highlights issues that typically 
impact our people in their daily business at the Bank, like 
managing conflicts of interest and protecting the integrity 
of the Bank’s information and assets. The Code underlines 
our commitment to providing our customers with 
innovative and best in class products and services. Treating 
them fairly, understanding their needs while avoiding mis-
selling and building long term relationships are all directly 
linked to our value of customer centricity. Our Code 
emphasizes political non-alignment and prohibition of 
anti-competitive behavior. Our values of excellence and 
passionate ownership emerge in commitments we make 
on issues such as transparent disclosure, the maintenance 
of a strong cyber security framework and building robust 
cyber security controls. It also underlines our responsibility 
to protect the environment and to playing our part in the 
transition towards a low carbon and resource efficient 
economy.

Let us all read, understand 
and internalize the various 
tenets of the Code of 
Ethics and consider it as 
a resource to be referred 
to frequently whenever 
we face ethical dilemmas 
at work and in need of 
clarity and guidance on 
the way forward.
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DIGITAL 
CURRENCY

Money is an instrument used 
in exchange for buying 
something you need. It 
usually consists of currency 
notes and coins. The word 
“money” has originated from 
Rome. The temple of Juno 
Moneta at Rome built in 344 
BC was the place where the 
Mint of ancient Rome was 
located. The name “Juno” 
is derived from the Goddess 
“Uni” which means the one 
or unique and Moneta either 
from the Latin word “Monere” 
meaning remind, warm, or 
instruct or form the Greek 
word “Moneres” which mean 
alone or unique. This Temple 
become Rome’s primary mint 
where all coins were created 
and stored. Latin “Moneta” 
become “Moneie” in French 
and “moneye” in English from 
which the word “Money” 
derived.

Barter system: In this system an 
individual offer something he has 
in surplus for something he needs. 
For instance, a person having more 
fish would offer it to a person who 
may be having more of, say, corn. 
This system was full of defects and 
disadvantages. Many disputes arose 
on the value attached to the item 
offered for barter.

Commodity money: Exchange of 
commodity which had a better 
scope for measuring value came 
in. They played the role of currency 
against which other product were 
valued. Most common commodity 
used as money were cattle, salt 
and cowry shells. But the problem of 
commodity money is difference in 
estimates of values, lack of flexibility 
and inconvenient to store as wealth.

Metal as money: Metal become a 
better option for use as money. It 
offered easy transportation, divisibility 
and easier accumulation. Metal 
came in standard weight and size 
and also with Stamping showing its 
values.

Object as money: With metal finding 
a place as money, objects made 
of metal to become valuable 
commodities. However, it did not 

find a widespread use for settling 
transactions.

Coins: In the beginning coins were 
made by hand and were coarse, 
rough and had irregular shapes. 
In the seventh century BC, the first 
full-fledged metal (gold, silver and 
bronze) coins appeared, with fixed 
weight and value and bearing an 
official seal.

Paper money or fiat money: The first 
recorded use of paper money was in 
the 7th century in China. Fiat money is 
a government-issued currency that is 
not backed by a commodity such as 
gold. Fiat money gives central banks 
greater control over the economy 
because they can control how much 
money is printed. Most modern paper 
currencies, such as the Indian rupee, 
are fiat currencies.

Digital Currency: In the present era 
paper money are losing its charm 
and a new form of currency that is 
digital currency or cryptocurrency 
are gaining popularity. digitisation 
of currency cannot be ignored by 
the countries and therefore it has 
become pertinent for Central banks 
to consider new money. Central Bank 
Digital Currency (CBDC) issued by a 
central bank of a country and enjoy 
government mandate. Usually, token 
based CBDC does not required the 
two parties to have a bank account; 
a person can pay with CBDC much 
like a payment made in cash. But, 
before going ahead, lets discuss the 
difference between Digital currency 
and cryptocurrency. While all crypto 
currencies could be considered 
digital currencies, the reverse is not 
true.

Particulars Digital Currency Cryptocurrency

Issuing authority Issued by the Central bank of a nation 
that oversees the banking system in the 
country. For instance, RBI in India will issue 
digital currency when mandated by the 
government. It means digital currency are 
centralized.

No single issuing authority. It is developed by team 
as a piece of code used for issuance through 
mining. Creation as well as use, is maintained 
through distributed ledger. They transmit value 
across a decentralized network of users.

Encryption 
and underlying 
technology

There is little encryption happen in the 
digital currency and no Cyber security. 
Anyone having regular bank account can 
store and use digital currency.

Blockchain is the underline Technology in case of 
cryptocurrency. Cryptocurrency are stored in a 
wallet which have high degree of cyber security.

Stability and 
fluctuation

 Digital currency is backed by central bank 
hence they are stable in value.

Cryptocurrency are volatile in nature. Their values 
are highly fluctuating.
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Particulars Digital Currency Cryptocurrency

Transparency Digital currency is backed by central issuing 
authority. Hence, it depends on the issuing 
authority that how much information they 
want to share with the public.

Cryptocurrencies are developed through 
blockchain which cannot be modified. Hence, 
cryptocurrencies are more transparent than digital 
currency.

Cost of 
transaction

Central issuing authority charges each time 
when the transaction takes place.

The cost of transaction is minimum and there is no 
fee for third party.

Legal framework There is some kind of legals Framework 
for protection for Digital currency in the 
country.

Except EL Salvador, till date no country has allowed 
any legal Framework for cryptocurrency.

Sanjay Kumar
Chief Manager & Faculty
Baroda Academy, Jaipur

In her budget speech the finance 
minister Smt Nirmala Sitharaman 
introduced a Central Bank Digital 
Currency, a digital version of 
rupee using blockchain and other 
Technology starting from 2022-23. 
India is now ready for Digital currency 
because demonetisation in 2016 
have increased digital transaction 
around hundred-fold. Low-cost 4G 
data and low-cost smartphone 
has further deepened the digital 
transaction. According to Atlantic 
Council, 87 countries representing 
over 90% of global GDP are currently 
exploring a CBDC in contrast to 
May 2020 when only 35 countries 
were considering it. There are 9 
listed digital currency in the world 
and 56 digital currencies are under 
research or development. Jamaica 
recently announced its sovereign 
digital currency to be released in 
2022. Eastern Caribbean countries 
launched a digital currency “Dcash”, 
in 2021 itself.

Type of Central Bank digital currency:

1.  Account-based: Central Bank 
allows people to open an 
account and transfer money 
between account holders.

2.  Token based or retail based: 
Each token represents digital 
cash for use by the general 
public or non-banking entities.

3.  Wholesale based: A restricted 
access digital token is issued 
for wholesale settlement like 
interbank payments and even 
cross border payments.

It is important to understand that 
digital currency and transaction 
made on digital payment portals 
are not the same. No transaction 
on digital portal are nearly and 

exchange of Fiat money facilitated 
by technology where no physical 
exchange is taking place between 
parties involved in the transaction. A 
digital currency on the other hand is 
another category of Fiat money that 
lacks any physical attributes and exist 
only in electronic form.

Factors for introduction of digital 
currency in India:

1. Large number of virtual 
currencies are circulated in 
the market and the market is 
extremely fragmented.

2. Due to Limited scale and 
efficiency of private virtual 
currencies, transaction occurring 
through these currencies are 
very low.

3. The degree of pseudo-
anonymity provided by private 
digital currencies discourages 
participation as the transaction 
have to be recorded on a public 
ledger that every participant has 
access to.

4. There are many technical and 
security concern associated with 
its use.

5. Moreover, cryptocurrency is 
largely decentralized with no 
issuance authority behind it 
which make it all list trusted 
source of investment and it is 
extremely volatile and subject to 
risks.

Despite a diverse range of virtual 
currency being available of private 
digital currency in India is very  
low and hence it offers a strong 
case for India only Digital Fiat rupee 
that will promote financial inclusion 
and increased demand for real 
money balances. It will ensure 

privacy, transferability, convenience, 
accessibility and financial security.

Introduction of CBDC will reduce 
the cost of transaction especially 
for large corporate consumers. It will 
replace large cash transactions and 
reduce the cost that the central bank 
bears for printing, transporting and 
managing cash. CBDC currency is 
hard to duplicate or counterfeit and 
is secured by consensus mechanism 
that prevent tampering. Digital 
currency offers stability and safety in 
the market.

Paper currency make it difficult for 
interest rate to go negative at time of 
financial crisis. CBDC can allow banks 
to cut interest rates in response to a 
large deflationary pressure. Paper 
currency allow users to hide their 
transaction but it digital currency 
are able to track fraud ensuring that 
it resources of the economy are 
not misused. It gives the economy 
stability.

Digital currency can be used 
in direct benefit transfer to the 
vulnerable population ensuring 
increased exposure to digitisation 
and peak financial assistance at 
the same time. It will also boost The 
E-Commerce with greater trust.

Conclusion: Central Bank Digital 
Currency will give boost to the 
already strong digital infrastructure of 
the country. A country like India with 
a large and diverse population work 
as a sample market for the entire 
world to understand the mechanism 
of new products, that is, digital 
currency.
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Madurai Region organizes MSME Customer Meet

On 28th June, 2022 Madurai Region, Rajapalayam Branch 
organised a MSME CUSTOMER MEET at Dhalavaipuram, 
Rajapalayam. Paddy and Rice Dealer’s Association’s Secretary 
Shri S A Ramar, President Shri M R Anandhan, Regional Head 
Shri M. Srinivasan, Branch Head Shri Madhusudhana Kumar and 
other Staff Members were present on the occasion.
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Udupi II Region organises Annual BC meet 

Udupi II region organized Annual BC meet on 11th June, 2022. 
Deputy Regional Manager Shri Prasanth Kumar, other dignitaries 
were present on the occasion. 
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Hubli Region organises camp for account opening

Hubli Region organized camp for opening of salary accounts 
under police package at Dharwad branch, Hubli. Regional 
Head Shri Mathi Chakravarthi, RBDM Shri Vijay P Patil, LDM  
Shri Annaiah, SP of Dharwad Shri P Krishnakant were present on 
the ocassion.
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Lekshmy Anand
Chief Executive
Fiji Operations

Success Begins at 
the End of Your 
Comfort Zone

Do you know what is the fastest way to go up in your 
career? It’s nothing but stepping out of your comfort 
zone. Your career actually starts the day you push 
yourself out of your comfort zone.

What exactly is a comfort zone?

Your comfort zone is a place where familiarity and 
routine provide you with a sense of safety and 
predictability. That’s the space you have been for quite 
a while and you are in control of that space. You have 
a steady level of performance there and you find it very 
easy and comfortable to be there.

Now, just think of a moment you pushed yourself out of 
your comfort zone and did something new. Can you 
recollect any occasion?

Leaving your comfort zone happens in two situations.

One - you are compelled to move out of your comfort 
zone. Here you do not have a choice. Either you adapt 
to the new place or you give up.

Two – you leave your comfort zone out of your own 
choice. There could be many reasons for this conscious 
decision. Your routine becomes monotonous or you are 
bored being there for long or you want to learn things 
which happen outside your comfort zone or you want 
to try out something different or develop your skills.

In both the cases, the moment you move out of your 
comfort zone, you do not find it easy to adapt to the 
new environment. Sometimes it becomes too hard and 
uneasy that you give up. But if you stick on to it, even 
though you are struggling, you are opening the door 
for success.

Success always belonged to those who ventured 
outside their comfort zone. If you continue to be in your 
comfort zone, life could be easy for you but after a 
point of time, you would realise that you did not reach 
where you could have and you did not live the life you 
wanted. Boredom always slows you down and you 
become complacent. The biggest obstacle for anyone 
to achieve their goals is their comfort zone.

The studies say there are four zones – comfort zone, fear 
zone, learning zone and growth zone. Moving from the 
first zone to the fourth zone leads the way to success.

Yes, it will be overwhelming in the beginning but the best 
things happen when you leave your comfort haven. In 
work place also, if you observe, those who went out of 
their comfort space always came out more successful 
than the others.

How to step out of your comfort zone?
The first and foremost thing is to be open to changes. 
Break your routine. Figure out your boundaries and take 
the first step to come out of the boundaries. Once you 
are self-sabotaged in comfort zone, you don’t want 
to try anything new for fear of failure. The best way to 
adapt to the new environment is to demystify your fears. 
How? List out your fears, sit down and think about the 
ways and means to address each one of them. Face 
everything and rise.

How often do you give challenges to yourself? Once 
you challenge your beliefs, you would see magic 
happening. Don’t ask “what if I can’t?”. Instead, 
ask “what if I can?” You would realise that you are 
much more capable than you give yourself credit for. 
Challenging yourself is important for self-development 
as well. There are ample opportunities awaiting you at 
the exit ramp of your comfort zone.

Open yourself up to unfamiliar situations and embrace 
new experiences. Focus on the best things that can 
happen. All you need is the zeal to learn new things. No 
learning happens in comfort zone. Think about where 
you want to be in your career. Jot down your goals. 
Break your goal into smaller segments and devise a plan. 
Be creative and find out new ways to do things. Just 
start doing it – once you start, you will realise it’s not as 
difficult as you perceived and gradually you will exceed 
your own expectations. Once you expand your horizon, 
you will grow personally as well as professionally. What 
you want in life is just one step outside your comfort 
zone. Live your dream.

As you push past your comfort zone, you will find a world 
where anything is possible. Don’t be a caged lion. Step 
out and rule your kingdom.

vvv
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In June 2022, the National Portal for 
Credit Linked Government schemes 
– Jan Samarth Portal has been 
launched by Government of India. 
The Ministry of Finance has come 
out with the Portal for connecting the 
borrowers directly with the Lenders for 
credit-linked government schemes.

“Jan Samarth” provides single 
window facility for 13 Government 
Schemes application submission and 
125+ Member Lending Institutions 
(including all Public Sector Banks) 
to choose from.  The portal can be 
accessed in English, Hindi, Marathi, 
Bengali, Telugu, Gujarati, and Asami.  
Portal also enables real time checks 
with CBDT, GST, UDYAM, NeSL, 
UIDAI, CIBIL etc ensures faster loan 
processing.

“Jan Samarth” portal is developed to 
facilitate credit under Government 
Schemes under Agriculture, 
Livelihood, and Education categories. 
13 Government schemes are on Jan 
Samarth portal. “Jan Samarth” portal 
will check eligibility, give in principle 
sanction and send the application 
to the selected Bank. It will also keep 
the beneficiaries updated at each 
stage of the journey.

Objective of Jan Samarth Portal

The primary purpose of the portal 
is to develop various sectors and 
encourage inclusive growth by 
providing them with the right type of 
government benefits through easy 
and simple digital processes.

The portal ensures end-to-end 
coverage of all the credit-linked 
government schemes. This one-stop 
digital portal has 13 government 
credit initiatives on a single platform 
with four loan categories. With the 
help of this portal, the beneficiaries 
and lenders can connect seamlessly. 
This portal will quickly process the 
application, through which an 
applicant can check their criteria 
and eligibility, upload required 
documents. And at end, applicant 

JAN SAMARTH PORTAL 
can check the status of their 
application. The Portal is connected 
with various external portal like GST, 
CBDT, UDYAM CIBIL which will help 
the Lenders in making the credit 
decision fast. Digital verifications 
made through this portal this makes 
the lending process hassle-free and 
easy.

With the help of the Jan Samarth 
portal, the beneficiaries and lenders 
can connect seamlessly.

The Homepage of this portal looks like

Salient Features of the portal

The Portal uses cutting-edge 
technologies and smart analytics 
to provide intuitive guidance to 
beneficiaries for checking subsidy 
eligibility. The auto recommendation 
system offers most suitable schemes 
as per the beneficiary's requirements 
and credentials. Advanced 
technologies automate entire 
lending processes based on digital 
verifications making the entire 
process simple, speedy and hassle-
free.

• It will facilitate credit under 
Government Schemes in 
the domains of Agriculture, 
Livelihood, Education and 
Business.

• Government schemes are 
already on the Jan Samarth 

portal and more will be on-
boarded.

• It will check eligibility, give in-
principle sanctions, and send the 
application to the selected Bank.

• It will also keep the beneficiaries 
updated at each stage of the 
journey, without necessitating 
multiple visits to bank branches.

• The Portal also provide the silent 
Features of the schemes.

Jan Samarth: Partner banks

Various Ministries, nodal agencies 
are the members of this Portal. On 
the platform, there are more than 9 
Ministries, at least -1- nodal agency 
and over 125 plus lenders. Applicant 
can select the loan category and 
check eligibility for multiple schemes 
at once at Jan Samarth Portal.

Types of Loan Categories in Jan 
Samarth Portal

As of now, there are four main loan 
categories under which different 
credit-linked government schemes 
are stated. The loan categories are 
as follows:

Business Loan

A beneficiary can avail of this 
category for expansion and new 
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business or activity under an existing 
business.  Different schemes under 
this category provide various benefits 
in classification based on gender, 
type of business, and economic 
sector. As of now, six schemes are 
enlisted under this major business 
loan category:

• Prime Minister’s Employment 
Generation Programme (PMEGP)

• Weaver Mudra Scheme (WMS)

• Pradhan Mantri MUDRA Yojana 
(PMMY)

• Pradhan Mantri Street Vendor 
Atma Nirbhar Nidhi Scheme 
(PMSVANidhi)

• Self-Employment Scheme 
for Rehabilitation of Manual 
Scavengers (SRMS)

• Stand Up India Scheme

Livelihood Loan

Only one scheme (Deendayal 
Antyodaya Yojana – National Rural 
Livelihoods Mission (DAY-NRLM)) is 
currently enrolled under this loan 
category. The primary focus for 
facilitating the loan is to reduce 
poverty by catering financial 
assistance to the poor, especially 
women, enabling them to avail 
themselves of an extensive array of 
financial institutions or credit scheme 
options.

Agri-Infrastructure Loan

This section of credit schemes can be 
availed for post-harvest maintenance 
and agriculture consulting. Loans are 
granted to promote the development 
of the agricultural infrastructure of 
the economy; for instance, funds 
are provided for the construction 
of clinics and commercial centers 
related to agricultural activities.

Three schemes have been made 
available under this category:

• Agri Clinics and Agri-Business 
Centers Scheme (ACABC)

• Agricultural Marketing 
Infrastructure (AMI)

• Agriculture Infrastructure Fund 
(AIF)

Education Loan

Loans are granted for pursuing 
studies in India or even outside India. 
The funds are granted for almost all 
courses to impart quality education 
among the nation, especially to the 
poor.

Three schemes have been made 
available under this category:

•  Central Sector Interest Subsidy 
(CSIS)

•  Padho Pardesh

•  Dr. Ambedkar Central Sector 
Scheme

JAN SAMARTH PORTAL: ELIGIBILITY

Any Individual can apply for a 
loan on the Jan Samarth Portal. An 
individual can check the eligibility by 
clicking on the ‘Schemes’ option on 
the homepage of the Jan Samarth 
portal, selecting the loan category 
from the drop-down list and clicking 
on the respective government 
scheme. They need to check the 
loan category if the individual is 
eligible or not. For applying online, 
the applicant needs to submit the 
documents:

• Aadhaar Number

• Voter ID

• PAN

• Bank statements

PROCESS FOR APPLICATION

Each scheme has different 
documentation requirements. To 
apply online on the Portal, the basic 
document required would be an 
Aadhaar number and a valid bank 
account along with a few basic 
details to be filled in on the portal.

Shilpa Kukreti
Senior Manager (Faculty)
Baroda Academy, Jaipur

Beneficiaries can digitally check 
eligibility in few simple steps, apply 
online under eligible schemes and 
receive digital approval. The steps 
are as follows:

Step 1: The beneficiary can check 
his/her eligibility by answering a few 
questions and get matched with best 
suitable schemes.

Step 2: The beneficiary can then 
apply online by providing basic 
details and documents.

Step 3: In this step, the beneficiary can 
view offers from 125+ lenders and get 
digital approval from selected bank.

Step 4: Finally, the beneficiary can 
check his/her real time application 
status.

CONCLUSION

The Jan Samarth Portal, will 
improve the lives of students, 
farmers, businessmen and MSME 
entrepreneurs.  Jan Samarth Portal 
is a one-stop digital portal that links 
the government’s credit schemes 
on a single platform and connects 
beneficiaries directly to the lenders. 
This saves credit-seeking individuals, 
MSME’s significant time by saving 
them from searching for credit 
schemes on multiple government 
websites.  The portal seeks to provide 
the right type of government benefits 
through easy digital processes.
References:
www.jansamarth.in
h t t p s : / / w w w . i n d i a t o d a y . i n /
information
https://www.bankersadda.com
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Madurai Region organizes Strategy Meet

On 30th April, 2022 Madurai Region organized Strategy Meet 
to felicitate the performers. Zonal Head Shri Saravanakumar A, 
DGM (Network) Shri K V Chalapathi Naidu and Regional Head 
Shri M Srinivasan were present on the occasion.
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Mangaluru District Region inaugurates Aranthodu Branch

On 20th June, 2022 Mangaluru District Region inaugurated the 
new premises of Aranthodu Branch. Shri Angara S., Govt. of 
Karnataka Minister, Ministry of Fisheries, Port & Inland Transport 
Dept., Smt Ghayatri R., Zonal Head, Shri Deviprasad Shetty, 
Regional Manager and other dignitaries were present on the 
occasion.
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Financial Inclusion & Role of e-RUPI
Financial inclusion:
As per the World Bank, Financial 
inclusion means that individuals and 
businesses have access to useful 
and affordable financial products 
and services that meet their needs 
– transactions, payments, savings, 
credit and insurance – delivered in a 
responsible and sustainable way.

Need for financial inclusion:
India is a developing nation and 
many people in our country are still 
not connected with the mainstream 
financial system due to lack of 
financial literacy, inadequate 
infrastructural development, income 
inequality and various other factors. 
Many programmes have been 
formulated by the government for 
the financial inclusion so far, out of 
which E-RUPI stands to be the newest 
and perhaps one of the best, if not 
the best, measures for financial 
inclusion.

Since ancient times, India has been 
an agrarian economy. Even on 
the eve of 75 years of our glorious 
independence, more than 50% 
of our population depends upon 
Agriculture & allied sector. A majority 
among them are sustainable farmers 
who practice agriculture for their 
bare survival. Since agriculture in 
India is mostly rain-fed with intensive 
labour, it becomes a serious issue 
for those sustainable farmers during 
rain deficient seasons. Many a times, 
their expenditure exceeds their 
income and it becomes inevitable 
for them to take the help of money 
lenders at hefty interest rates causing 
them to eventually fall in debt trap. 
This situation is more prevalent 
in rural areas where penetration 
of mainstream banking service is 
negligible due to lack of adequate 
financial literacy among inhabitants. 
Since the normal procedure of 
availing banking services requires 
different procedures/norms and 
documents including authentication, 
collateral requirements and 
KYC norms, many people fail to 
comprehend the complexity of formal 
banking and feel more convenient to 
approach money lenders. Financial 
Inclusion aims to bring all less serviced 
and untouched areas & population 
under mainstream financial system. 

Such an integration of poor and 
underprivileged section of the 
society is pivotal for their welfare 
making them Atmanirbhar towards 
achieving the goal of a developed 
India.

End number of programs have been 
devised by various governments for 
the purpose of financial inclusion out 
of which few are as below: -

(1) Basic Saving Bank Deposit 
Account

(2) Pradhan Mantri Jan Dhan Yojana 
(PMJDY)

(3) Jansuraksha Yojana

 a. PMSBY Scheme

 b. PMJJBY Scheme

(4) Financial Inclusion Delivery 
Channels: -

 a. Brick and Mortar Branch

 b. Business Correspondent 
Model

The above-mentioned measures 
need no introduction as they have 
already proven their worth lately. 
The topic for today should be “How 
e-RUPI may prove to be helpful in 
strengthening and expanding the 
ambit of Financial Inclusion to the 
section of disadvantaged and low 
income segments of the society”.

What is e-RUPI
Our honorable Prime Minister has 
launched Digital Payment solution 
e-RUPI, a cashless and contactless 
instrument for digital payment on 
02-08-2021.e-RUPI is basically a 
prepaid voucher(one time electronic 
voucher system) developed by NPCI 
in collaboration with the department 
of Financial Services, Ministry of 
Health and Family welfare and the 
National Health Authority and it is 
built on the UPI platform. Also, as per 
recent notification by NPCI circulated 
vide letter no. NPCI/Erupi/OC No. 
04/2022 23 dated 07/07/2022 the 
limit for issuer bank for eRupi voucher 
for govt. scheme has been raised 

to ` 1,00,000.00 whereas for private 
entities it shall be ` 10,000.00 and 
multi time use of vouchers has been 
allowed. It can be issued by Banks 
(Issuing entities) on behalf of Sponsor 
(any Corporate or Government 
agency) to a beneficiary (any citizen) 
which will be delivered in form of a 
QR Code or SMS string strictly in digital 
mode to the beneficiary’s mobile 
phones and can be redeemed 
at specific centers without any 
credit card, mobile app or internet 
banking. Unlike other digital products 
most remarkable feature of e-RUPI 
is that for getting or redeeming an 
e-RUPI voucher, it is not necessary to 
have a bank account. This ensures 
an easy, two-step process of getting 
contactless payments that doesn't 
even require sharing of personal 
details. Another advantage is that 
e-RUPI operates on basic phones 
as well, so it can be used even by 
people who do not have a smart 
phone or residing at places where 
the internet connection is weak.
Presently -21- Public & Private sector 
Banks have been partnered by NPCI 
for Issuer & Acquirer role. Bank of 
Baroda is one of the leading Banks, 
vanguarding this project on the 
issuing and accepting side as well.
Currently, the Government is using 
this payment instrument to facilitate 
health care services like COVID-19 
vaccination. Other than Covid 19 
vaccination, Govt. is also in process 
of issuing vouchers for normal 
medical diagnosis, cycle/ mobile 
distribution etc. e-RUPI utility will 
eventually extend to provide direct 
benefit transfer, scholarship subsidies, 
disaster relief kits, pension fund and 
many more.
Key features and benefits of e-RUPI
Customers
(1) Contactless mode of payment 

where beneficiaries need only 
a mobile phone to show a QR 
code or SMS. It is not necessary 
that the beneficiary is having a 
Smart Phone. Even a beneficiary 
having a feature phone can 
utilise services of e-RUPI.

(2) Simple two step redemption 
process

(3) Safe and secure as beneficiaries 
do not need to share any 
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personal information at the 
service provider’s end

(4) No requirement of any bank 
account, card, payments app or 
even internet.

Corporates, organizations & 
Governments
(1) Any corporate or organization 

can easily get on boarded as 
a payer and issue their own 
vouchers on e-RUPI.

(2) To issue the vouchers, payers 
need to initiate a one-time 
mandate which will block the 
specified funds in their accounts 
for onward payment to specific 
merchants or service providers.

(3) Corporates can use e-RUPI 
vouchers to extend various 
measures for well-being of their 
employees.

(4) It is a quick, safe and contactless 
mode of welfare distribution to all 
the employees.

(5) Corporates can track the 
voucher redemption process too 
to ensure its proper end use.

(6) e-RUPI is one of the cheapest 
methods of such welfare/voucher 
distribution for Healthcare sector 
and governments.

(7) Hassle free and contactless 
payment collections.

(8) Quick and error free redemption 
process - the voucher can be 
redeemed in a few steps and 
experiences lesser decline 
rates because of pre-blocked 
amounts.

(9)  Vouchers can be used for 
vaccination drives and for other 
medical benefits.

(10) To distribute government 
schemes &addressing the social 
and economic welfare of the 
citizens, governments can issue 
e-RUPI vouchers directly to 
citizens to remove the need for 
any middlemen or intermediary 
entities.

(11) As the entire process is digitized, 
leakages can also be minimized 
and checked as well.

Types of Voucher:
B2C (business to consumer): 
Used by corporates/government 

departments to issue vouchers to the 
bearers (employees/citizens)

P2P (person to person): A person 
can issue a voucher to another 
person. However, relevant data & 
instructions in this regard are yet to 
be announced.

Entities involved in e-RUPI 
transactions:
Issuers - banks/entities – which 
initiates requests to create UPI 
prepaid vouchers.

Acquirers - banks/entities – which 
gain the merchants and settles the 
funds, acquirer banks/entities must 
be onboard on the UPI platform to 
avail e-RUPI.

Sponsors - government, corporate or 
business customers of the bank who 
request for creation of UPI prepaid 
vouchers.

Merchants - merchants / service 
providers may scan/read the QR/
SMS string from e-RUPI voucher and 
send information to the onboarded 
acquirer entities for further processing.

Beneficiaries - persons for whom 
the UPI prepaid voucher is issued. A 
beneficiary need not be a UPI user or 
have a bank account.

Now take an example: - Government 
of India wants to provide seeds to 
farmers free of cost and for that 
the GOI has an agreement with a 
Marchant who will provide seeds to 
farmers and will get payment for the 
same directly by GOI through e-RUPI. 
The process can be easily understood 
with the help of undermentioned 
flowchart.

Conclusion:-
Now the question remains as to how 
e-RUPI is different from other digital 
transfer platform? As a prudent 
Banker, we always ensure correct and 
intended end use of fund. Till date, 
our Government used to transfer fund 
to beneficiaries accounts for different 
specific purpose through different 
digital transfer platforms but many a 
times it failed to check the end use as 
the beneficiary may utilise the fund so 
received for any other purpose other 
than the intended one. However, 
e-RUPI can be redeemed at the 
predefined merchant outlet counters 
only which will deliver the specific 
goods/services to the beneficiaries 
as instructed by the sponsor thereby 
preventing any misutilization or 
leakages.
With all perks and pros of e-RUPI 
there remain some challenges as 
well. Presently, people are familiar 
to other digital channel like uses of 
Debit Card, Net Banking, Mobile 
Banking, QR Code payment which 
are in existence for more than one 
decades. But due to unique property 
of eRUPI as mentioned above, it 
is safe to say that in coming days, 
e-RUPI is going to be a Panacea for 
effective implementation of Financial 
Inclusion with its unique and hassle-
free features. It has a bright future 
and if adopted with right efforts & 
intention, it may stand out to be one 
of the best tools for a welfare state 
globally.

vvvRajiv Kumar
Dy Regional Manager
Purnea Region
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Madurai Region organizes Builders and  
Civil Engineers' Meet

On 24th May, 2022 Madurai Region organized Builders and 
Civil Engineers' Meet to boost the MSME portfolio and provide 
excellent service to our MSME customers. Prominent builders of 
Tirunelveli district, Regional Head Shri M Srivnivasn and SMELF 
Head Shri Ranjith T were present on the occasion.
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Madurai Region organizes Strategy Meet for 
Branch Heads

On 14th June, 2022 Madurai Region organised Strategy Meet for 
Branch Heads. Executive Director Shri Ajay K Khurana, Zonal Head 
Shri Saravanakumar A, Deputy General Manager (Network) Shri 
K V Chalapathi Naidu, Regional Head Shri M Srinivasan were 
present on the occasion.
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Conventional banking has undoubtedly become 
inconspicuous today. The advent of new information and 
internet technology and faster digital adoption among 
the new generation of customers has transformed the 
Banking space and disrupted traditional banking all over 
the world, India being no exception. Enhanced usage of 
digital banking products and new technologies brought 
in by fintechs have transformed the banking industry 
phenomenally. Banks have also geared up to meet the 
new challenges and are constantly working on adapting 
to the changes. In line with the changing times and trends, 
even our bank has also taken various new initiatives and 
come out with innovative products to suit the current day 
needs of the business.

Expanding the usage of mobile banking:
Nowadays smartphones are a very important tool, we 
can’t imagine a day without them, even the regularly 
used computers and laptops seem to have become 
absolute now. Similarly, the conventional mobile banking 
services like checking balances, funds transfer, and 
payment of bills, etc., are slowly seeming to be things 
of the past now, the required add-on like Shop & Pay, 
travel, explore etc., have become essential to keep the 
new generation of customers engaged. Our BOB World 
has already equipped with those features.

We have seen the way new regeneration technology-
driven firms like Amazon, Facebook & WhatsApp are 
diversifying their business and entering into banking 
and payment services. Along similar lines, we as a bank 
also have to think beyond the box and start providing 
online services to our customers to have a better online 
presence on all social networks.

Adopting emerging technologies to innovate new 
products.
Several emerging technologies such as API, Artificial 
Intelligence & cloud computing are expected to 
enhance customer experience through their improved 
responsiveness, transparency, and efficiency. Nowadays, 
start-ups are not only introducing new products, but also 
they are getting the basic right of the product.

By timely imbibing and effectively leveraging the 
technology, Banks are also coming up with much more 
creative products than before to be relevant in today’s 
markets, our bank is no exception.

Almost all banks in India are now actively promoting 
Digital lending platforms, which are to provide 
customized lending experiences to customers. Our bank 
is at the forefront in providing digitizing banking services/ 
operations and has launched GST, ITR & Bank Statement 
analyser, which is not only used to supplement the credit 
assessment but also to ensure faster credit decisions, 
Integration of the same with LLPS is expected to further 
simplify the process of MSME lending leading to better 
customer service.

Buy Now Pay Later (BNPL) & Multiple Payment Gateways:

In India, with the rise in fintech companies, the concept 
of Buy Now and Pay Later has changed the banking 
ecosystem of consumer lending for ever. It is like a dream 
come true for customers. On the face of it, it appears to 
be interest-free for consumers but banks will be collecting 
its charges indirectly through fintech companies. Now, 
the BNPL market is around Rs. 26,000 crore and it is 
expected to cross Rs.3.75 lakh crore by 2026. Multiple 
payment gateways allow the business owner to use 
multiple payment methods. It enables customers to pay 
in their preferred mode. It makes business flexible, and 
scalable and also helps to expand the business globally. 
Apart from having an array of digital platforms supporting 
multiple payment gateways, our bank has entered into 
a tie-up with Fintech companies such as PineLabs for On 
the Fly- Debit Card EMI (OTF-DCEMI). Digital Loans & OTF-
DCEMI has expected to be a considerable portion of the 
retail credit portfolio of the bank in days to come.

Financial Inclusion:

Even though the concept of Financial Inclusion was 
introduced in 2006 by RBI with an aim to extend the 
banking services to the unbanked section of society 
at an affordable cost, banks have now scaled up their 
financial inclusion efforts by effectively leveraging current 
day’s technology and started working on value addition 
by increasing the customer base through Business 
Correspondents. Under BOB NOWW, our bank has re-
defined the retail distribution network and appointed a 
huge number of BCs to tap the rural business.

Customer connect in Digital era

Definitely, banks have spent a lot on adopting digital 
technology to make banking easier, efficient, and 

Banking 
Transformation: 
Aligning with 
Emerging Trends
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Kshema Kumar B R
Chief Manager & Learning Head
Baroda Academy, Hyderabad

convenient for customers. However, these digital 
products while providing the best of the products and 
services to the customers that the banking industry has 
ever known, do not ensure their loyalty. Still, the majority of 
the customers expect human touch while being catered 
to, banks will have to bear this in mind while providing 
banking products and services. In the interest of good 
customer service and relations, banks have to ensure that 
whatever new technology or AI banks use in providing 
services, end of the day it should have a human touch to 
keep the customer contended with our services.

Onboarding Talent:
In order to be relevant in today’s markets, it is inevitable 
that banks have to keep themself abreast with the ever-
changing technologies, which would invariably require 
the best talent available. Banks will have to ensure that 
such talent is spotted, hired, and retained in the bank, 
and make the necessary changes to the HR policies 
if required to support such efforts. In line with this, our 
bank aims to introduce new ways of working such as a 

Hybrid remote working model with enhanced employee 
experience and flexibility, workforce re-skilling, etc., under 
BOB NOWW initiative.

Conclusion:
In days to come, there would be many changes in the 
conventional banking known to us, banks will try to 
utilize the latest technologies and implement artificial 
intelligence-driven services to their advantage to provide 
the best of the best services to the customer, which are 
more efficient, effective, and economical than ever 
before. As referred to earlier, our bank is at the forefront 
of identifying and adopting such technologies to be one 
step ahead of emerging trends to become the market 
leader in banking.

vvv

/ Celebrations

       

   11 , 2022        
.          ,     
 ,        .

       

25 , 2022           . 
        ,     
 ,        .

       

   07 , 2022         
  .        ,   
()   ,     ,     
 ,           . 

April-June 2022April-June 2022 4343





        

3-4 , 2022      -2022    
            .   
  ,       ,   
  ,          
 .

            

27-28 , 2022  ,         
               
    .          
      ,       
      .

       

27-28 , 2022  ,        
              
 .             
             .

         

27 , 2022           
             
    .          
   .

        

07 , 2022          
  .       . .    
           .

   2     

19 , 2022     2       
.         ,     
      .

- 2022- 20224444



        

3-4  2022   ,       
-2022     2021-2022      
           
       .       
            
 .

         

02 , 2022   ,       
           .  
           ( )  
       .

         

20-21 , 2022         
           
.               
     -    .

           
  

20-21 , 2022          
              
.            , 
           .14 , 2022         

              
 .

        
   

           

20-21 , 2022          
    9       ,  21-
22        2021-22      
   .          
  ,          
         .



April-June 2022April-June 2022 4545



Artificial intelligence has the potential to disrupt and 
transform key business functions in financial services (FS). 
We expect to see the continued application of AI to 
automate processes, improve management of credit risk 
and reduce fraud. However, the ability for banks to create 
tailored customer experiences is where the key challenge 
and opportunity lies, especially for incumbents.

With the ability to collect and analyze vast quantities of 
data, AI can enable a deep understanding of customers 
and deliver highly personalized services at scale. But to 
achieve realistic AI goals, financial services players need 
to identify and respond to a set of challenges.

To unlock the potential of AI, Banks and FS companies 
should focus on three key areas in the next few years:

• Improving technology infrastructures

• Developing robust AI strategies

• Delivering personalization at scale

Outdated banking infrastructures are a significant 
problem in the pursuit of collecting and organizing 
essential customer data. Accelerated computing 
platforms are required to train, deploy and manage AI 
models; improve existing applications and enable new 
use cases.

The maturing capabilities of AI and the increasing amount 
of data available mean that banks and FS firms need to 
implement AI strategies or risk being left behind by their 
competitors. To scale AI across financial organizations, 
challenges such as data silos, data protection, industry 
regulations and cultural change must be addressed.

Personalization at scale is becoming a critical strategy 
for any banking organization that aims to drive successful 
customer engagement for both acquisition and retention. 

With an aggregate view of prospective customers’ 
journeys, companies are not able to be specific about 
the identities of, for example, website visitors. They are not 
able to deeply understand their patterns, preferences 
and locations and therefore use information to drive the 
right interactions with the right customer through the right 
channel.

Technology infrastructure

Technology infrastructure is where digital, customer data 
platforms, cloud, adaptive interfaces and computational 
design all merge. Having the right infrastructure for data 
acquisition is key. In fact, it’s important to choose the right 
technology infrastructure for data acquisition, storage 
and utilization. The number one requirement for updating 
banking tech infrastructure is knowing how to select and 
acquire the right data—whether internal or external—and 
understanding how it should be saved (the format or type 
of database). Database technologies such as relational 
databases or graphical databases are relevant. Second, 
all that data must go into a repository where the data need 
to be transformed. Some of the data may be taken out for 
model training. In other cases, subsets of the data can be 
used as experimental samples by adding new features. 
The use case, type and amount of data determine which 
approach to AI is most appropriate; these approaches 
include supervised learning, unsupervised learning and 
reinforcement learning.

In operation, the organization must enable the quick 
extraction of data for model training. This process helps 
circumnavigate data silos that can exist within the 
structure.

Banks and other FS organizations must ask questions like 
these: What kind of data should they get? How does 
governance feed into that? And should sensitive data be 

Artificial Intelligence in BankingArtificial Intelligence in BankingArtificial Intelligence in BankingArtificial Intelligence in Banking
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saved? There is a risk to saving sensitive data, but it could 
also be the key to making the best recommendation, 
personalization, or prediction. Once these big questions 
around data protection and industry regulation are 
understood and the required data is identified, unique 
rules need to be created to govern how long the data 
are saved. This is individual to each use case.

Financial services companies can learn 
about solving key problems with AI by 
studying how other companies in other 
industries did the same.

Developing a data strategy for AI 
capabilities

Data are the source of AI development. 
Executing the right data strategy 
will ensure that correct decisions are 
made regarding data acquisition, 
storage, transformation, utilization, 
governance and monetization. 
With a development strategy-driven 
infrastructure, the right tooling and process will enable 
organizations to increase success rates and their return 
on investments in AI.

All data sources must be vetted for potential insights and 
incremental uplift. This includes selecting an alternative 
data ecosphere and identifying areas for data 
instrumentation.

Personalization at scale

Information sharing is risky and can be costly in FS because 
of governance. Therefore, an FS organization must 
understand what data it may have and what data it may 
not share with people. Meanwhile most banks’ digital 
transformation programs are about providing the best 
experience for everyone. But how can personalization be 
driven at scale in the FS industry?

Personalization at scale really goes in opposite 
directions—personalization is micro, but “scale” means to 
increase in size. That’s why organizations should use data 
science because ML and AI can interpret and utilize very 
large data sets better than a human can. Data science 
enables us to hyper-personalize at scale by finding the 
unique data inputs that are signals to the type of product 
or by determining how a company should personalize the 
customer’s experience.

AI enables the identification, classification, and 
automation of personalized customer experiences at an 
infinite scale. In fact, the larger the data sets the more ML 
and AI can learn to increase the accuracy of the model’s 
intended output.

In this way a model can come up with a unique message 
for every person, every time, derived from specific 
attributes of the individual user.

There is a lot that goes into creating a personalized 
experience for customers in FS. Especially because most 
FS organizations have multiple brands and organizational 
siloes (for example Banking and Car insurance), the 

operations of personalization can be highly complex. This 
is an area where AI can be used to help understand the 
customer.

Machine learning finds patterns and anomalies and 
classifies individuals by using large data sets that a human 

cannot correlate or understand because of 
their size and complexity.

The data features that ML uncovers from 
large data sets can then be fed into neural 
network models on a per-customer level 

to create unique content based on 
the exact inputs of the data features. 
NLP can be trained to create hyper-
personalized communications, 
and computer vision can create 
personalized images that increase 
engagement.

AI and data science give 
organizations the opportunity to 
create personalized messages for 

the right person in the right channel 
at the right time, even in a world of increasing privacy 
and more opaque data. By utilizing zero-party data, first-
party data, second-party data and third-party data, 
organizations can create automated models designed 
to drive messaging at scale through segmentation, 
optimization and other techniques.

Models that are created using advanced analytics 
and data science offer the opportunity to supercharge 
quantitative research and identify similarities in audience 
segments that wouldn’t be obvious to the naked eye. 
This can allow FS organizations to better understand 
and message their customers while also continuously 
optimizing their understanding of consumers.

Whether through automated content construction 
(e.g., dynamic creative optimization (DCO), continuous 
optimization or deeper content and audience analysis, 
data science and AI can help drastically increase an FS 
organization’s personalization capability.

Cultural change—bringing it all together
Scale, agility and resiliency are always at the heart of every 
technology implementation. When becoming data-
led companies and implementing AI, banks and other 
FS organizations will nearly always have a more difficult 
time because of tough and ever-evolving regulations. 
But they can overcome specific AI challenges through 
cultural change within the organization. FS companies 
should focus on strategy—and develop a process to get 
all departments working toward the same goal in the 
same way. Some of this will be automated in the future, 
but people and culture will remain at the center to build 
a legitimate, agile and resilient technology infrastructure.

vvv

Rajesh Gulia
Manager
Old Bus Stand Branch, 
Jhajjar
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Every girl and boy dreams of a perfect wedding. In 
addition, weddings are used as opportunities for families 
to show off their financial might as well as declare their 
social class. However with lack of time due to career 
commitments which has led the society to embrace the 
idea of professional weddings and hence the wedding 
ceremonies today are proving that marriages are 
made on earth and by wedding managers. According 
to Chetan Vohra, Wizcraft (an event management 
company), “The grandeur of wedding ceremonies has 
in no way diminished with time. In fact, this untapped 
industry is gradually growing to be a successful business 
venture. The wedding industry is associated with glamour, 
fun, and excitement, which makes it highly attractive as 
a career opportunity also.

Marriages as business opportunity:

Now with changing trend of event organization, there is 
a huge scope for wedding planners in the market. Today 
marriage ceremonies are a big scale celebration and 
require an organized approach to ensure success. With 
the advent of theme based marriages and destination 
weddings, professional wedding planners are the need 
of the hour. In India, weddings are a mega-industry. While 
many of us don’t consider it a career path or business 
opportunity, weddings are actually a huge source of 
revenue for many people. From the outside, we think of 
them as emotional celebrations full of love and laughter, 
but there’s so much more that goes into a wedding. 
If you’re married or have had someone close to you 
get hitched, you know that there’s loads of planning 
and detailing that go into one week of festivities like 
like mehndi, haldi, sangeet and sagai. From every last 
ingredient of the dishes to be served, to every move that 
friends and family perform at the sangeet, decisions are 
seemingly never-ending.

Market Needs and Potential:

The market needs of wedding services are largely driven 
by the desire to have an efficiently planned as well as a 
perfectly executed wedding ceremony. The market also 
has a lot of potential as both the upper and middle class 
members seek to outdo each other by taking the wedding 
as an ample opportunity to show off their financial might 
and clout of wealth. When it comes to Indian weddings, 
the term ‘extravagant’ instantly springs to mind. Vivaah, a 
Sanskrit word meaning ‘special dedication’, represents the 
grandeur, tradition, colours and elaborate celebrations 
associated with the sacred event. Celebrations can 
last as long as four or five days, irrespective of the size 
and style of the wedding. Today organizing an event 
or hosting an event needs lots of time and attention. To 
arrange everything in just a couple of months is not an 
easy task. A wedding is to be enjoyed, especially by the 
bride and groom. But copious amounts of planning and 
coordination can make it seem like a chore instead of 
something beautiful. The stress that comes with doing 
everything yourself might have you wishing for things to 
just be over already, instead of looking forward to the 
big day. Thus they prefer to handover the whole event’s 
responsibility to the wedding planner. One just needs to 

WeddingWedding  
Industry

Introduction: Marriages are made 
in heaven but celebrated on Earth. 
Marriage is a holy union that binds 
together two people for the entire 
life. Marriages have been the pride 
of place in every society since time 
immemorial. Marriage is a holy union 
that binds together two people for 
the entire life. The idea behind the 
institution of marriage is to foster 
not self-interest, but love for the 
entire family. Furthermore, there 
are weddings and then there are 
Indian Weddings. Weddings in India 
celebrate marriage as a sacrament. 
It not only represents the formation 
of a bond between two people but 
the uniting of two families as well.
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give a budget outline and rough idea about the type of 
wedding they want, the planners will work it all out and 
give their creative inputs and plan the perfect wedding 
without exceeding the budget. A wedding planner can 
help the happy couple create an occasion that they’ll 
always remember and will likely consider as one of the 
most special days in their lives. Successful events are 
beautiful, memorable and as stress-free as possible for 
the bride, groom, and all of their guests.

Wedding Planning and Management:

Earlier, the wedding industry was unorganised, but a lot 
of entrepreneurs have now jumped into the field realising 
the potential of the industry. Tailor-made 
weddings are the order of the day. 
Wedding planners handle complete 
designing and coordination of 
weddings right from designing 
invitation cards, deciding venues 
and decor to trousseau packing, 
designing the stage for the couple, 
providing dancers, bands, singers, 
catering and much more. Couples 
hire wedding planners to take care 
of the things they prefer not to do 
themselves, to handle the variety of 
tasks that comprise throwing a wedding 
or any other event that is Budgeting, 
Negotiating, Planning and Organizing, 
Managing Time, Solving Problems and 
Networking.

A planner must know the wedding events and rituals of 
different castes and religions to plan it accordingly. A 
wedding can be an elaborate affair lasting from two days 
to 15 days depending upon the customs of a particular 
caste.

Economics of it all:

It is not a compulsion to have a wedding planner for 
coordinating a marriage. There are various people round 
the world who get married even without doing any 
consultation with any wedding planner. However, gone 
are the days when weddings were pure fun. There was 
a time when immediate family and friends would gather 
together and make sure that they took care of the entire 
business. In fact, the family of the groom or bride just 
had to show up on time. However, thanks to changing 
times arranging the entire wedding has become a 
cumbersome process. It is no longer possible for the 
families of the bride and groom alone to take care of the 
entire programme without someone having a temporary 
nervous breakdown. A wedding is now an expression of 
a person’s wealth and social standing. And that is why 
people don’t hesitate to spend. According to experts, 
the industry is estimated to be anywhere between  
Rs. 1,90,000 crore and Rs. 2,25,000 crore.

In 2013, Conde Nast India estimated the size of the Indian 
wedding business at $38 billion per year. Based on a 
KPMG report, approximately, 60.5 million weddings will 
take place in India from 2017 to 2021. The wedding cost in 

metropolitan cities is estimated to be anywhere between 
Rs. 25 lakhs to 70 lakhs.

Breaking down the costs for an upper – middle class 
wedding
The venue, cuisine and the traditional decorations are 
responsible for the bigger chunk of wedding expenses. 
Booking a hotel or a banquet for the venue can cost 
anywhere between Rs. 1,00,000 – Rs. 2,00,000, while 
the cuisine during the wedding can cost up to Rs. 
5,00,000. The traditional decorations can contribute to 
around 10 percent of the total cost, ranging from Rs. 
2,50,000 – Rs. 5,00,000. Buying designer clothes for the 

wedding would cost a around Rs. 2,50,000, 
while families tend to spend lavishly 

during weddings on jewellery. A safe 
estimate for embellishing oneself 
with designer jewellery would be 
anywhere between Rs. 3,00,000 – Rs. 
5,00,000, while the cost for printing 

the wedding cards would be around 
Rs. 20,000 – Rs. 30,000. Furthermore, 
the cost to acquire the services of 
a professional photographer could 

set the families back by around Rs. 
1,50,000 – Rs. 2,00,000. A traditional 
Indian wedding lasts up to three days, 

with different ceremonies and rituals 
taking place over the course of the 

three – day celebration. A single ceremony 
could cost anywhere between Rs. 6,00,000 – 

Rs. 10,00,000, which can significantly increase 
average cost of a wedding. The fee for making weddings 
memorable is quite steep — wedding planner’s charge 
10 per cent of the wedding budget as consultation fees. 
This means a Rs. 1 crore wedding will leave the planner 
richer by Rs. 10 lakh. While for most upper class people 
wedding budgets start at Rs. 70-80 lakh, it can go up to 
even Rs. 10 crore for industrialists and businessmen.

Despite these high expenses, the Indian wedding industry 
is growing at over 25 per cent annually. And this is just the 
tip of the iceberg.

It is safe to say that no matter the state of the economy, 
the wedding planning business will always be in the black 
thanks to the value we give time. A large wedding can 
cost anywhere from a few dozen lakhs to several crores. 
But wedding planning isn’t for the mild and easily stressed 
– it requires plenty of time, talented coordination and 
a cool head. A wedding planner can help the happy 
couple create an occasion that they’ll always remember 
and will likely consider as one of the most special days 
in their lives. Successful events are beautiful, memorable 
and as stress-free as possible for the bride, groom and all 
of their guests. Thus the wedding industry can never die, it 
will only flourish with the tastes of the rich.

vvv

Dinesh Kumar
Manager (HR)
Regional Office, Hissar
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Flipping 
Through  

Golden Pages

Dear Payal Madam,

Attaching stop payment letter for 
your kind reference.

Shikha Mehta
Cool Comfort Corner.
(Names changed to maintain 
privacy)

Almost lunch time and the email 
pops up on the screen as I think of 
picking up the fruit bowl for a light 
healthy munch. This is important. 
I call back Cool Comfort Corner 
(names changed to maintain 
privacy) Now we all are on the 
same page.

An inadvertent amount of 27 
lakhs would have been passed off 
instead of 5 lakhs as intended by 
one of our Radiance customers. 
Inter-sol and off sol clearing 
cheques have been assigned to 
me now and by previous senior 
authorities and branch heads 
too.

“Well, we’re going to give you 
very little work. You have a visual 
limitation. Banking is risky business. 
Frauds may happen with you, 
chances are more of frauds 
occurring in your case.”

The above remarks may well be 
true in a particular case but for 
me, neither words nor remarks 
rather the quality of work defines 
my capabilities. An unkept 
window at my house is no reason 
to blame the stains on clothes 
on my neighbour’s line. Born with 
congenial cataract and having 
developed glaucoma in both 
eyes during college, neither did 
my parents nor did I let situations 
or circumstances define my 
worth as life sails me through this 
beautiful journey.

“You all can see. God has given 
you everything. She can’t see like 
you can. All her French language 
exercises are perfect. Because 
she can’t see, her only focus is her 
task. You all need to learn from 
her.” Words from mrs. Rodrigues a 
French teacher in a fifty students 
grade nine from a convent school 
I was fortunate to be educated 
in have etched themselves in 
the cave of my mind, reminding 
me time and again of how 
outperforming in an inclusive 
school has gone a long way in 
sowing seeds of determination, 
faith and confidence that now 
garnishes my work assignments in 
an inclusive organization.

“If you look at what you have in 
life, you'll always have more. If 
you look at what you don't have 
in life, you'll never have enough”. 
-Oprah Winfrey

On the evening of Saturday 30th 
April, as the team assembled to 
discuss targets achieved during 
third party campaigns, I took the 
opportunity to cross check with 
my branch head about taking 
the day off on 2nd May, 2022. 
My teenager and I had planned 
a modest Birthday Bash to go 
for a movie and light dinner. 
However, after finding out about 
other officers already on leave 

and keeping customer centricity 
in mind, the young man and I 
realigned plans wherein we’d go 
celebrate late Monday evening 
after Mom returns from office. 
Besides we’d have Tuesday Id 
holiday all day to chill.

Little did I know what this drama 
of life would unravel as the 
marvellous Monday morning 
hours rolled by? Whilst the 
Malad west team relished some 
homemade savouries, I got to 
work. Browsing through emails, I 
happen to set sight on this high 
value intersol transaction of Cool 
Comfort Corner, one of our long 
time valued Radiance customer.

I dialled their registered mobile 
number, whilst simultaneously  
listening to my screen reader 
diligently read out details and 
figures through the earphones 

Memorable moments
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plugged into my right ear, I 
read out the transactions to the 
accounts team of the client.

“Could you repeat the cheque 
number ma’am, Shikha cheerfully 
prompted, “Sure” I smiled through 
the receiver on my left ear. “27 
lakhs it reads.”

There was a momentary pause 
and the voice over the wire came, 
“There’s some communication 
gap because according to our 
records, the amount is 5 lakhs 
though the cheque number tallies 
with the one you mentioned, 
Ma’am.”

Happy that we had figured this 
well in time, Shikha and I decided 
that the accounts team at their 
end would wish to have a look at 
the email that was now flashing 
on the monitor of my desktop 
for them to take this further so I 
forwarded the intersol email to 
them immediately.

Shikha promised to cross check 
and revert as we hung up. I 
picked up the colourful fork that 
had been packed into my fruit 
bowl and relished some fresh 
melon cubes.

Whatever be the task assigned, 
banking is all about alertness, 
focus and a sharp intellect. 
Seeing is not always believing. 
There’s always more than meets 
the eye. Most customers with 
who I interact telephonically or 
via email have no knowledge 
about my visual impairment. It’s 
better that way. It tends to cloud 
judgements. Ignorance is bliss. 
If there is a need, when there is 
a real-time challenge, where 
documents need to be scanned 
like pictures or inaccessible 
documents, that’s when we 

mention the challenge. We cross 
every bridge when we come to 
it. Fortunate to be pampered by 
the Branch Head, Joint Manager 
and team at this branch, my 
good wishes go out to all visually 
impaired colleagues who too are 
making a mark in their respective 
work places. Generating daily 
reports makes me feel like a good 
deal of contribution goes toward 
compliance, connecting with 
customers for on boarding them 
on digital banking products is 
service toward moving a country 
toward digitalization. Patience 
and perseverance pay off. You 
can’t keep pulling up the roots 
to see how the plant is coming 
along.

Branch Head Madam has been 
with Malad West for over six 
months now and I owe most of 
my motivation to work to the 
energy and enthusiasm her 
presence commands. “You don’t 
need to find your way through 
the hallway into the cabin or 
fumble around for colleagues at 
different counters,” she assures 
as we enjoy a friendly chat in 
her cabin, “all you need to do 
is dial me direct- cell phone to 
cell phone.” And even at times 
when there have been visitors 
when sahayaks reach me to the 
cabin, she makes it a point to visit 
my desk soon as the task at hand 
is done to understand what the 
reason for my visit to the cabin 
was. We work through queries, 
co-ordinations and so called 
complaints which are mere gaps 
in communication more often 
than not, unattended or unsorted 
simple thoughts in the minds of 
customers which when resolved, 
bring in surprisingly more business 
than one could have anticipated.

Payal Jethra
Officer
Malad (west) Branch,  
Mumbai Metro West.

Well, steering back our thoughts 
to the task at my desk, had I 
taken Monday, 2nd May, 2022 
day off, wouldn’t I have missed 
out on this opportunity to serve? 
The accounts team from the 
Radiance customer called 
back soon and we cleared the 
miscommunication wherein they 
clarified and we wrote back to 
the branch from another zone. 
The cheque for an amount of 
5 lakhs was confirmed. What I 
earned was blessings. Isn’t the 
thought of that so fulfilling?

This incident and several others 
add to a bunch of cherished 
memories in an invisible album 
called “Golden Moments at Bank 
of Baroda” tucked away in one 
corner of my mind.

I refuse to exaggerate or allow 
all the energy of mind to direct 
itself toward a mere visual 
challenge. There’s so much more 
to life than “meets the eye” Yes, 
wherever required there will be 
sighted assistance undoubtedly 
there is technology and assistive 
devices whenever required but 
there’s a wiser way to strike a 
balance so that both tyres of 
this wonderful bicycle called life, 
glide along through national and 
international highways. Stopping, 
staring or twisting-turning into 
each and every narrow lane on 
the way isn’t worth the time and 
energy.

“Do not go where the path may 
lead, go instead where there is 
no path and leave a trail. -Ralph 
Waldo Emerson

vvv
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Ever dreamt of trekking to the endless lush 
green grassy highlands just like the movies 
picture huge Castles located in the middle 
of nowhere amidst huge gigantic alpine 
mountains with beautiful cattle grazing 
and adding beauty to such meadows. This 
is where I wanted to go and the perfect 
destination for this is HIMALAYAS. I have 
always felt a longing to go there.

I searched for my perfect first trek in the 
Himalayas and I came across the two best 
Bugyals of Uttarakhand called The Ali Bedni 
Bugal. “Bugyal” which means Meadows, 
there’s no doubt that Uttarakhand being 
God’s Land has such beautiful meadows 
comparable to the Scottish Highlands.

The term “bugyal” originates from the 
Garhwali word “bugi”, which refers to 
the grass endemic to Uttarakhand. These 
grasslands grow only at an altitude of 
11000 – 12000 feet, and the grass itself does 
not grow beyond 2- 4 inches in height. This 
height is maintained without any external influence, like 
grazing animals or extreme snowfall.

According to Ved Puran, Parvati and Shiv had performed 
a part of their marital customs in Bedni Bugyal. They then 
proceeded towards Kailash on foot. This whole trail derives 
its name and relevance from Parvati’s life and journey.

Going to this most anticipated trekking location is a dream 
come true. Hiking in the Himalayas is not always about 
climbing high peaks or reaching high passes, it’s about 
witnessing every element of the mountains. Amongst that 
is the never-ending eye-soothing greenery. The trek I did is 
the epitome of the meadows with stupendous Himalayan 
peaks standing tall in the background.

The surprise of finding myself in Ali Bugyal after trekking 
through dense forests is unbeatable. The moment you 
get out of the shades of the forest cover, you see acres 
and acres of green carpet sprawled out in front of you. 
Mt Trishul, stands tall against the blue skies, making for 
a formidable backdrop. Horses and their foals tear 

themselves across the turf in an uninhibited 
abandon while the cattle graze lazily on 
this bounty.

Numerous huge Mountains can be seen all 
around you welcoming you to enjoy their 
Sunrise and Sunsets turning the whole place 
into a Golden Hue. Trekking through the 
meandering ascents and descents of the 
Himalayan trail, via dense forests of Oak, 
Pine, Deodar and other Conifers will lead 
you to an array of wide 360° panoramic 
views of Meadows where all of a sudden, 
the forests disappear and all you would 
see is endless acres of grasslands with lush 
green nature, the blue sky boasting and 
layering its bed of clouds with the gigantic 
mountains standing tall around you 
nestling the best kind of landscape. I came 
across various unknown mountainous flora 
blooming all over the carpet of grasslands 
in the summertime.

Ohh… awesome... still, I feel the freshness 
and the cool breeze while writing this.

I perceived every bit of the view and imprinted the same 
in my memory.

The Himalayas humble you. You feel like a speck of dust 
in this vast expansive world. You would be in absolute 
silence. This is one place where music was deep inside 
the silence for me.

I can assure you that walking through this magnificent 
path would take you to a silent zone of tranquility 
restructuring your mind to inhibit the place for the rest of 
your lives.

Traveling and finding yourself is good for the soul.

STAY TUNED TO YOURSELF.

vvv

TREKKING DAIRIES

A TRIP TO ALI BEDNI BUGYAL:A TRIP TO ALI BEDNI BUGYAL:
MY QUEST TO EXPLORE HIMALAYASMY QUEST TO EXPLORE HIMALAYAS

P Shivchander Ram
Chief Manager & Faculty
Baroda Academy, Ernakulam.
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Over the years, as life expectancy in India increased, 
thanks to the medical advances and improved 
quality of life, there has been a need for life insurance 
products to evolve and become more meaningful. 
This has led to the development of a host of life 
insurance products that offer the customer various 
options: from being a pure insurance policy to savings 
to growth and more.

In this article, we take a quick look at four key life 
insurance products and the life situations they cater 
to including Term Plan, Savings – ULIP, Savings – 
Traditional, Retirement.

Life situation 1: I want to guarantee my family’s well-
being

Recommended: Term Plan

When you have liabilities such as debt or a home loan 
and you want to ensure your family is not burdened 
with the repayment, a Term Plan works well. It gives 
your family an assured lumpsum amount which you 
would have earned throughout the years.

Under this policy, the family receives the entire 
amount insured, in case of death. This money serves 

as replacement of income, offers financial security to 
sustain the existing lifestyle, and keeps assets secure 
against any outstanding loans.

The best part of Term Insurance is that the annual 
premiums are low and can purchase a large cover. 
But customers must note that term insurance, if not 
claimed in a particular year do not accumulate or 
earn bonus as in the case of a traditional life insurance 
policy. This is a pure insurance product that can be 
claimed only in the event of death of the insured.

Life situation 2: I have two young children; I want to 
save for their higher education

Recommended: Savings – ULIPs

This life insurance product has been created in 
response to the growing life expectancy in India. 
Today, the average Indian lives beyond 70 years, 
which means most of one’s life responsibilities towards 
children and spouse is are done by this time.

In light of these changes, ULIP plans have gained 
popularity in recent years. These policies serve two 
purposes: one they provide insurance and a financial 
safety net, plus they serve as investments that grow.

An Insurance Policy for Every Life Goal

Today, investing in life 
insurance policies is viewed 
differently in comparison to 
the last couple of decades. 
Traditionally, life insurance 
in India has been viewed as 
a mode of savings, and yes, 
a safety net for the family 
in the unfortunate event 
of death of an earning 
member.
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As the name suggests, ULIPs are unit linked life 
insurance policies where policy funds are invested 
in capital markets to offer customers the benefit 
of market growth. These policies are useful when 
planning for future expenses such as children’s higher 
education, marriage, home purchase etc. ULIP 
investments enable your money to grow in pace with 
the market and enable you to reduce the impact of 
inflation on your investment.

These policies are a good way to create wealth 
through market related returns at lower levels of risk. 
The ULIP policies have been made more meaningful 
with various riders that cover disability and critical 
illness, enhanced life cover through term rider, etc. In 
case of death of insured, the policy also comes with 
the option of absolving the family from the burden of 
premium payment with WoP rider.

For investors, looking for 
transparency and flexibility 
in their insurance policies, 
ULIPs offer the options of an 
initial lock in period, backed 
by options of regular payouts 
that include a fixed amount 
with bonuses.

Note of caution: the bonus 
returns are market linked and 
are subject to market risks. This 
type of insurance plans work 
well when you are investing 
for a long term horizon.

Life situation 3: I am the sole earning member in my 
family, I need to assure a guaranteed sum of funds to 
my family in any unfortunate situation.

Recommended: Savings – Traditional

If you are looking for a fixed amount of insurance 
to be paid to your family upon the death of the life 
insured, the traditional insurance built as a savings 
model is the safest. Here the premiums are on the 
higher side, but funds are assured.

This type of policy is ideal if you have other market 
linked investments and are looking for a safety net 
that your family can depend on in emergencies. It 
lets you build stability into your investments, giving you 
savings with life cover. You can amp up the benefits 
of this policy by opting for disability and critical illness 
riders, enhanced life cover through term rider.

This type of policy comes with a WoP rider that 
absolves the family from the burden of premium 
payment in certain specified cases. The tenure and 
returns of this policy are fixed, are such policies can 

also be used as collateral when applying for loans as 
all monies in this policy are assured.

Life situation 4: I wish to put away funds for the future 
that will allow me to live a good life during my retired 
years.

Recommended: Retirement Plan

The need for a well thought out retirement investment 
plan cannot be emphasised enough in today’s day 
and age. With rising costs of lifestyle, medical expenses, 
good health that allows seniors to live a good life, 
and the need to live a financially independent life – 
making retirement plans is imperative.

A retirement corpus allows one to live a secure life in 
the absence of the spouse, get guaranteed income 
till death, and also have the option of leaving a legacy 

for future generations. As 
lifestyles improve, life after 
60 years of age still consists 
of couples travelling and 
pursuing other interests. 
Ensuring access to funds 
through one-time payouts 
or monthly credits, gives one 
greater control on cash flow 
and keeps elders secure in 
the knowledge of their own 
funds.

This type of policy benefits 
most through the principle 
of compounding and must 

be planned as soon as one starts earning. This will 
help you build a large corpus over the span of your 
working life.

Guarantee The Certainties Of Life

Insurance policy is not something you invest in only 
as a safety net for your family in case of death. 
Contemporary insurance policies are designed 
to help you meet your financial goals during your 
lifetime and come with a fixed tenure. If not claimed, 
the funds can be claimed back as corpus for various 
expenses in varying timelines.

These policies are a great way to mitigate risks 
and beat inflation as you grow through different 
life situations. You would do well to invest in these 
policies and regularly review your financial goals to 
accordingly map your policies. Remember, a good 
life is an insured one!

vvv

Sunanda Roy
Country Head – IndiaFirst Life for Bank of Baroda Channel
IndiaFirst Life Insurance Company Ltd.
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Ajay Dhankhar
Senior Manager
Regional Office, Hissar

The word, Bank can be traced to ancient Roman Empire 
where money lenders would set up their stalls on a bench 
called Bancu. Some economists trace the origin of the 
word to the French word, Banque as it is believed that 
earlier banker transacted their business on benches 
placed in a market place. Still, others believe that the 
word Bank was originated from German word Bancor the 
Italian word Banco. In any case, the first public Bank was 
Bank of Venice, founded in Italy in 1157 A.D. However, 
the first modern bank, named Banco Di San Giorgio, was 
established in Genova, Italy in 1406.

We are the citizens of largest democracy of the world. 
We have travelled the 75 years of independence journey 
with successful accomplishment of several uphill tasks 
and challenges. The way forward is filled with hope, 
aspirations of 1.38 billion people.

Bengal feminine of 1943 was one of most disastrous policy 
failure during the British era. It was not only the draught 
that led to the death of more than 3 million people. Out 
of total population of 60.3 million, nearly 5 percent of 
population died of starvation, malaria and other diseases 
aggravated by malnutrition, population displacement, 
unsanitary conditions and lack of health care.

Today our motherland is able to feed 1.38 billion people, 
which was facilitated by green revolutions in 60s 
and 70s. Still the greater cause of concern is uneven, 
disproportionate and irrational distribution of wealth and 
resources among citizens of country. In India, the rate 
of increase of private wealth and its concentration at 
the top has been even sharper. The poorest half of the 
population have less than 6 percent of wealth, the top 1 
percent grab more than one third and top ten percent 
nearly two thirds.

The pandemic that wreaked havoc on poor was 
extremely benign to the rich. An Oxfam report said the 

wealth of 10 richest men in the world doubled, while 99 
percent of the world’s people are worse-off.

The rise in the private wealth has been accompanied 
by a reduction in public wealth, which is a bad news 
for government looking to increase spending on citizens 
based on return on public assets. According to world 
inequality report, income in India increased from 290 
percent to 555 percent in 2020, one of the fastest increase 
in world’s history. The rise of private wealth at the cost of 
public wealth and the phenomenal increase in wealth of 
riches, brings us to the issue of Crony Capitalism.

Crony Capitalism distorts the economic playing field to 
suit a few who are close to the party in government, 
with a mutual exchange of favours, from the corporates 
in return for policies and decisions beneficial to them. 
That has implications for the democratic polity as well as 
governance and economic development.

In India public sector Banks have been in the forefront 
of mobilizing resources from far flung areas as well as 
extending banking services in the remotest parts of the 
country. The burden of social agenda has largely been 
shouldered by PSBs without any compensation.

We the employees of public sector banks are fortunate 
to play a role in narrowing the gap between the rich and 
poor. PSBs have been the backbone of Indian financial 
architecture since nationalisation of State Bank of India in 
1955, followed by more in 1689 and 1980. Despite critical 
global conditions and turbulence in Indian economy 
PSBs have been successful in meeting their mandate with 
support from Government and RBI.

vvv

Narrowing Down The Gap: 
The Bank Job
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While the key to success in both personal and professional 
relationships lies in your ability to communicate well, it’s not 
the words that you use but your nonverbal cues or “body 
language” that speak the loudest. Body language is the 
use of physical behaviour, expressions, and mannerisms 
to communicate nonverbally, often done instinctively 
rather than consciously.

Whether you’re aware of it or not, when you interact with 
others, you’re continuously giving and receiving wordless 
signals. All of your nonverbal behaviours—the gestures 
you make, your posture, your tone of voice, how much 
eye contact you make—send strong messages. In some 
instances, what comes out of your mouth and what you 
communicate through your body language may be 
two totally different things. When faced with such mixed 
signals, the listener has to choose whether to believe your 
verbal or nonverbal message. Since body language is a 
natural, unconscious language that broadcasts your true 
feelings and intentions, they’ll likely choose the nonverbal 
message.

The importance of nonverbal communication

If you want to become a better communicator, it’s 
important to become more sensitive not only to the body 
language and nonverbal cues of others, but also to your 
own.

Nonverbal communication can play five roles:

• Repetition: It repeats and often strengthens the 
message you’re making verbally.

• Contradiction: It can contradict the message you’re 
trying to convey, thus indicating to your listener that 
you may not be telling the truth.

• Substitution: It can substitute for a verbal message. 
For example, your facial expression often conveys a 
far more vivid message than words ever can.

• Complementing: It may add to or complement your 
verbal message. As a boss, if you pat an employee on 
the back in addition to giving praise, it can increase 
the impact of your message.

• Accenting: It may accent or underline a verbal 
message. Pounding the table, for example, can 
underline the importance of your message.

Source: The Importance of Effective Communication, 
Edward G. Wertheim, Ph.D.

Types of nonverbal communication

Facial expressions. The human face is extremely 
expressive, able to convey countless emotions without 
saying a word. And unlike some forms of nonverbal 
communication, facial expressions are universal. The 
facial expressions for happiness, sadness, anger, surprise, 
fear, and disgust are the same across cultures.

Body movement and posture. Consider how your 
perceptions of people are affected by the way they sit, 
walk, stand, or hold their head. The way you move and 
carry yourself communicates a wealth of information to 
the world. This type of nonverbal communication includes 
your posture, bearing, stance, and the subtle movements 
you make.

Gestures. Gestures are woven into the fabric of our daily 
lives. You may wave, point, beckon, or use your hands 
when arguing or speaking animatedly, often expressing 
yourself with gestures without thinking. However, the 
meaning of some gestures can be very different across 
cultures. While the “OK” sign made with the hand, for 
example, usually conveys a positive message in English-
speaking countries, it’s considered offensive in countries 
such as Germany, Russia, and Brazil. So, it’s important to be 
careful of how you use gestures to avoid misinterpretation.

Eye contact. Since the visual sense is dominant for most 
people, eye contact is an especially important type 
of nonverbal communication. The way you look at 
someone can communicate many things, including 
interest, affection, hostility, or attraction. Eye contact is 
also important in maintaining the flow of conversation 
and for gauging the other person’s interest and response.

Touch. We communicate a great deal through touch. 
Think about the very different messages given by a weak 

NON-VERBAL 
COMMUNICATION 

AND  
BODY LANGUAGE

- 2022- 20226262



handshake, a warm bear hug, a patronizing pat on the 
head, or a controlling grip on the arm, for example.

Space. Have you ever felt uncomfortable during a 
conversation because the other person was standing too 
close and invading your space. We all have a need for 
physical space, although that need differs depending 
on the culture, the situation, and the closeness of the 
relationship. You can use physical space to communicate 
many different nonverbal messages, including signals of 
intimacy and affection, aggression or dominance.

Voice. It’s not just what you say, it’s how you say it. When 
you speak, other people “read” your voice in addition 
to listening to your words. Things they pay attention to 
include your timing and pace, how loud you speak, 
your tone and inflection, and sounds that convey 
understanding, such as “ahh” and “uh-huh.” Think about 
how your tone of voice can indicate sarcasm, anger, 
affection, or confidence.

How nonverbal communication can go wrong

What you communicate through your body language 
and nonverbal signals affects how others see you, how 
well they like and respect you, and whether or not they 
trust you. Unfortunately, many people send confusing or 
negative nonverbal signals without even knowing it. When 
this happens, both connection and trust in relationships 
are damaged.

How to improve nonverbal communication

Nonverbal communication is a rapidly flowing back-and-
forth process that requires your full focus on the moment-
to-moment experience. If you’re planning what you’re 
going to say next, checking your phone, or thinking about 
something else, you’re almost certain to miss nonverbal 

cues and not fully understand the subtleties of what’s 
being communicated. As well as being fully present, 
you can improve how you communicate nonverbally by 
learning to manage stress and developing your emotional 
awareness.

How to read body language

Once you’ve developed your abilities to manage stress 
and recognize emotions, you’ll start to become better 
at reading the nonverbal signals sent by others. It’s also 
important to:

Pay attention to inconsistencies. Nonverbal 
communication should reinforce what is being said. Is 
the person saying one thing, but their body language 
conveying something else. For example, are they telling 
you “yes” while shaking their head no.

Look at nonverbal communication signals as a group. 
Don’t read too much into a single gesture or nonverbal 
cue. Consider all of the nonverbal signals you are 
receiving, from eye contact to tone of voice and body 
language. Taken together are their nonverbal cues 
consistent or inconsistent with what their words are saying.

Trust your instincts. Don’t dismiss your gut feelings. If you 
get the sense that someone isn’t being honest or that 
something isn’t adding up, you may be picking up on a 
mismatch between verbal and nonverbal cues.

In conclusion, body language plays an essential role in all 
forms of communication as it can help break the barriers 
as well as form a better connection with other individuals.

vvv

Capt. Gauri Mahajan
Senior Manager (Security)
Mumbai Metro North Region

Overseas News

Bank of Baroda (Kenya) Ltd. held its Annual General Meeting

On 20th May, 2022 Bank of Baroda 
(Kenya) Ltd. organised its Annual 
General Meeting. Managing Director  
Shri Vinay Rathi, Dy. Managing Director 
Shri Ravi Pathak, Directors of the Bank, 
Shri Ramesh Mehta, Dr. Winifred 
Karugu, Shri Stephen Lugalia and 
other dignitaries were present on the 
occasion. 

April-June 2022April-June 2022 6363



Introduction
Since ancient times banking services have been 
confined within four walls of banking institution. Banks 
create various products and services and deliver them 
to their customer by brick and mortal structure of banking 
i.e. through Branch Model. Banks have got branches 
across the geographies to deliver their services for their 
far reaching and wide base of customers. Evolution of 
banking with the passage of time gave rise to innovation 
due to governments ever pushing growth for financial 
inclusion. And with India becoming a technological hub 
with its fast-paced advancements coupled with techno-
savvy people, wireless banking in the form of Digital 
banking has also made great strides particularly in post 
corona phase. Digital banking has rapidly advanced and 
customers prefer to get services at their fingertip largely 
thanks to the advent of smart phones. Now Smartphones 
have given lot of convenience to the customers so much 
so that even loans, credit cards etc. are easily available 
to the customers without setting foot outside their home 
or office. Firstly there was traditional way of banking, and 
then came Digital mode of delivering banking services. 
The Buck does not stop here, now there is another mode 
of delivering banking services and that is DOOR STEP 
BANKING services. It means providing some banking 
services at the door step of the customers. In the year 
2017 RBI instructed banks to provide Door step banking 
services for senior citizens above 70 years, visually impaired 
and infirm persons etc. Subsequently many nationalized 
banks launched it but without much success. Here the 
mode of delivery of banking services were bank’s staff 
and due the shortage of staffs across banks it could not 
be successful during its first launch.

As a part of EASE program, DFS & IBS have decided to 
relaunch door step banking services by forming an 
alliance of 18 PSBs under single umbrella where UCO 
bank has been chosen as an anchor bank. Here in DSB 
2.0 there is a change made i.e. two private agencies 
namely M/s. Atyati technological pvt ltd and M/s. Integra 
Microsystem Pvt ltd have been appointed as vendors for 
delivering banking services at the customers’ doorstep. 
It has a vision of serving more than 19 crore customers in 
100 cities across the country by 2021. Customer can book 
for banking services at their door step through 3 channels 
which are as follows:-

1. Mobile Applications

2. Web Portal

3. Toll Free Number (18001213721/ 1800890155)

Services
There are two types of services available through Door 
Step Banking namely, 1. Financial services 2. Non-
financial services. Customers can opt for financial 
services such cash deposit and cash withdrawal and 
non-financial services such as pick up of cheques, drafts 
and new requisition slip and delivery request for account 

statement, Non-personalized cheque books, drafts, 
term deposit receipts, acceptance of form 15G /form 
15H submission, acceptance of IT challan, delivery of 
prepaid instruments and issuing standing instruction etc. 
Presently Cash deposit services has not been launched 
but cash withdrawal services can now be availed by the 
customers. Customer of any Public Sector Bank can book 
Cash Withdrawal Service using DSB App / Web Portal or 
by calling on the Toll Free Number. The Bank Account of 
the Customer should be either linked to Aadhaar or Debit 
Card for availing real time Cash Withdrawal facility. DSB 
Agent will visit Customer’s address for providing service 
through Micro ATM based secure technology. The Per 
transaction limit is minimum Rs. 1,000/- and Maximum Rs 
10,000/-. In the current pandemic situation, it is difficult 
for customers, especially pensioners to visit branch for 
Submission of Life Certificate. PSB Alliance has brought 
the Submission of Digital Life Certificate facility through 
Door Step Banking, Pensioners may book the service 
through any of channel i.e. DSB App / Web Portal / Toll 
Free Numbers. DSB Agent will visit the doorstep of the 
customer and collect online Life Certificate using Jeevan 
Pramaan Application. These whole gamut of services 
provided in door step banking is chargeable @ 75/- plus 
taxes per service.

Eligibility
Door step banking services are available to all the 
individual customers except the following:-

•  Joint accounts operated jointly, Former or survivor.

•  Minor accounts including guardianship.

•  Accounts operated through power of attorney

•  Non-kyc complied accounts and Inoperative 
accounts

•  Illiterate Customers

•  Savings bank account opened under MACT claims

Conclusion
The Success of DSBS 2.0 largely depends on the popularity 
and wide usage of this channel of delivering services 
amongst bank’s customers. As the onus of delivering 
banking services is now on appointed vendors, success 
the same can be ensured by making it highly secured, 
convenient and popular channel. Firstly we had Branch 
as a channel for delivery of services then came Digital 
mode and now Door step banking services. This is relatively 
new and still to become a full-fledged mode of delivery, it 
remains to be seen that how it attracts the Customers for 
the use of this platform.

vvv
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Doorstep Banking Services –  
 An Alternate Channel

Sumit Prasad Paul
Manager & Faculty
Baroda Academy, Hyderabad 
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Study visit of House Committee, Rajya Sabha to Regional Office, Madurai
On 14th June, 2022 the House 
Committee, Rajya Sabha visited 
Madurai and had detailed discussion 
with our Bank on “Involvement 
of MPs of Tamil Nadu and other 
Southern States in various schemes 
of banking sector and Grievance 
redressal Mechanism”. The meeting 
was chaired by Shri Om Prakash 
Mathur, Hon'ble MP & Chairperson 
of the committee. Our Executive 
Director Shri Ajay K Khurana, Zonal 
Head (Chennai) Shri Sarvankumar A., 
Deputy General Manager (Network) 
Shri KV Chalapathi Naidu, Regional 
Head (Madurai) Shri M Srinivasan and 
other staff members were present on 
the occasion. 
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Corporate Album

Our Bank wins the Express BFSI Technology Awards 2022 

On 19th May, 2022 at Mumbai our Bank was awarded with 
the Express BFSI Technology Awards 2022 in two categories. 
BOB World, the Bank’s mobile banking platform, won in 
the Enterprise Mobility category and analytics-driven 
lending through the Bank’s Digital Lending Platform was 
adjudged the best in the Analytics/Big Data category. 
On behalf of the Bank, Network Dy General Manager 
(Pune Zone) Shri Rakesh Kumar and Regional Head (Pune 
District Region) Shri T P Nanda received the Awards. 

BOB Financial and HPCL launch co-branded contactless RuPay Credit Card

On 23rd May, 2022 BOB Financial Solutions Limited (BFSL) 
and Hindustan Petroleum Corporation Ltd. (HPCL) in 
partnership with National Payments Corporation of India 
(NPCI) launched HPCL BoB co-branded contactless 
RuPay Credit Card at Mumbai. The card is designed to 
reward customers for spends at HPCL fuel pumps as well 
as the HP Pay app. Shri Shailendra Singh, MD & CEO, BFSL, 
Shri Praveena Rai, COO, NPCI, Shri Sandeep Maheshwari, 
HPCL Executive Director – Retail and Shri Yoshiki Kaneko, 
President and COO, JCB International Co. Ltd were 
present on the occasion. 

Our Bank wins the prestigious Banking Frontiers’ Finnoviti 2022 Award 

Our Bank was conferred with the prestigious Banking 
Frontiers’ Finnoviti 2022 Award for bob World. On behalf of 
the Bank, Head - Digital Platforms (Payments & Deposits), 
Digital Group Shri Girish Manashani received the Finnoviti 
2022 award.
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