
  

 
Request for Proposal (RFP) for appointment of Consultant to assist Bank in Implementation 
of Accounts Payable Solution to handle Payment system (Capital and Revenue expenses) of 
Bank and Switching to a Centralized expense management System 
 
RFP Reference No. BCC:CAT:RFP:AP:21-22:1 dated 10th February, 2022  
 
Addendum  dated 28th February, 2022 

S. 
NO. 

RFP Reference Existing Terms Revised Terms 

1  
[A] Important 
Dates, 
Application & 
Bid 
Security/Earnest 
Money & RFP 
Coordinator 
details (Page 2) 
Section 10 – 
Eligibility 
Criteria 
 
S No. 4 

Last date of submission of RFP 
Response (Closing date)  
 
By 4th March 2022, 2:00 PM  
 

Last date of submission of RFP 
Response (Closing date)  
 
By 21st March 2022, 2:00 PM  
 

2  
[A] Important 
Dates, 
Application & 
Bid 
Security/Earnest 
Money & RFP 
Coordinator 
details (Page 2) 
Section 10 – 
Eligibility 
Criteria 
 
S No. 5 

Eligibility cum Technical Bid 
Opening Date  
  
By 4th March 2022 4:00 PM  
1. The meeting will be held online 
through Bank’s Online Meeting 
Platform (i.e., Microsoft Teams)  
2. Bidders are requested to send bid 
submission confirmation with their 
email address for attending online 
bid opening meeting on 
analysis.catp@bankofbaroda.co.in 
id after RFP submission time is over  
 

Eligibility cum Technical Bid Opening 
Date  
  
21st March 2022 4:00 PM  
1. The meeting will be held online 
through Bank’s Online Meeting 
Platform (i.e., Microsoft Teams)  
2. Bidders are requested to send bid 
submission confirmation with their 
email address for attending online 
bid opening meeting on 
analysis.catp@bankofbaroda.co.in 
 id after RFP submission time is over  
 

3 Annexure -19 
Scope of Work 
 
Page 76 

Bank proposes to engage the 
services of a management 
consulting firm, also referred in this 
document as Consultant, for 
support and assistance across the 
key areas outlined below. 

Bank proposes to engage the services 
of a management consulting firm, 
also referred in this document as 
Consultant, for support and 
assistance across the key areas 
outlined below. The scope of work 

mailto:analysis.catp@bankofbaroda.co.in
mailto:analysis.catp@bankofbaroda.co.in


  

mentioned is inclusive and not 
exhaustive 

4 Annexure -19 
Scope of Work 
 
Page 84 
 

Services Milestones  
1.1. Services mentioned above 
would be delivered in following 
Steps.  
 
1.1.1. Stage 1: Study of existing 
process, To Be Process, Design & 
CRP - 20%  
 
1.1.2. Stage 2: Customization 
enablement, Reports & Interface 
development - 30%  
 
1.1.3. Stage 3: UAT completion – 
10%  
 
1.1.4. Stage 4: Training completion 
for end user (Corporate & Branches) 
: 10%  
 
1.1.5. Stage 5: Go Live - 30%  
 

Services Milestones  
1.1. Services mentioned above would 
be delivered in following Steps.  
 
1.1.1. Stage 1: Study of existing 
process, To Be Process, Design & CRP  
 
1.1.2. Stage 2: Customization 
enablement, Reports & Interface 
development 
 
1.1.3. Stage 3: UAT completion 
 
1.1.4. Stage 4: Training completion 
for end user (Corporate & Branches) 
 
1.1.5. Stage 5: Go Live 

   


